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RECOMMEND CHANGES 
IN SMALL DWELLING 
CONSTRUCTION PLANS 


Congressional Committee Reports on 
Investigation Into Building Laws 
of the Country 











TO ELIMINATE VARIATIONS 





Co-operation of Architects, Engineers, 
and Interested Organizations Gives 
High Value to Findings 





Investigations by a Congressional 
committee during 1919 and 1920 dis- 
closed that existing building Jaws, 
through variations and inconsistencies 
of their provisions, and through unduly 
restrictive or expensive requirements, 
were operating to prevent needed ac- 
tivity in the building industry. That 
these conditions might be remedied, a 
committee of experienced architects and 
engineers was organized by Secretary 
Hoover, to investigate building practice 
and code requirements and to prepare 
standard building regulations based on 
the latest and best information which 








might be recommended to cities and 











states adopting or revising building 
codes. 




















































































































The first report of this committee pre- 
sents recommendations for the con- 
struction of one and two-family dwell- 
ings having exterior walls of solid or 
hollow masonry, concrete, and frame, 
the latter including veneer and stucco 
surfaces. 

In order that its recommendations 
might have sound bases of information 
and opinion, the committee obtained the 
co-operation of nearly one hundred 
architectural and engineering societies, 
builders’ exchanges, and_ industrial 





organizations producing building ma- 
terials. Special questions also were re- 
ferred to large groups of individual engi- 
heers, architects, building officials, the 
Bureau of Standards, and others whose 
experience qualified them to discuss 
‘ch subjects. Tentative recommenda- 
ions were drafted and submitted widely 
for discussion and criticism by those 
interested in the work, and the final re- 
Port reflects the influence of this con- 
sideration. 

















Changes Recommended 
The committee recommends that 
building codes permit 8-inch solid brick 
and 6-inch solid concrete walls for 214 
and 3-story dwellings accommodating 
lot more than two families each; that 








inch hollow building tile, hollow con- 
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‘Phoenix Service’’ 


embraces all Fire and Casualty lines neces- 
sary to complete an agent’s equipment for 
public service—it includes prompt adijust- 
ment of loss claims and affords assistance 
and counsel to its agents. 
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Assurance Company, Ltd., 


of London 
100 William St., New York 
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75 Maiden Lane, New York 
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FIRE—AUTOMOBILE—MARINE 


CHAS. F. ENDERLY, Manager 
122-126 Wiliam Street, New York City 
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EQUITABLE LIFE 


Insurance Company 
OF IOWA 


A Company of Stability and Progress, 
Safety and Liberality 


1923 


Admitted Insurance in 
Dec. 31 Assets Force 
Li. SRE einer $12,431,725.00 $ 67,326,327.00 
ME tiwicniantes $44,995,738.00 $313,132,592.80 


The net return paid on funds left with the Company is 4.8 
per cent. 

For information regarding agencies 

Address: Home Office—Des Moines 














eee 


$3.00 a Year; 25c. per Copy 


METROPOLITAN LIFE 
DOUBLING ASSETS 
EVERY FIVE YEARS 


Haley Fiske Astonishes Both Directors 
of Company and Field Force 
With 1922 Data 


WHAT HE SEES IN STATEMENT 























Ordinary Writings Top Billion Although 
Company Has No General Agents; 
Policyholders’ Payments 





One of the most notable annual events 
in insurance history is the appearance 
of Haley Fiske the last Thursday of 
each January before an assemblage of 
field superintendents and assistant su- 
perintendents of the Metropolitan Life 
who gather in New York from all parts 
of the United States and Canada. They 
are the managers who direct the men 
insuring one-sixth of the population of 
America. This annual pilgrimage is in 
the nature of an inventory of achieve- 
ments of the company’s wonderful pro 
duction force in which the pilot of the 
organization acquaints them with the 
record they made in the preceding 
twelve months; outlines the company’s 
hopes, aims and ambitions, and elo- 
quently tells the extent and character 
of their responsibilities and those of the 
company and its executives. 

The picture which Haley Fiske paints 
every year is a dramatic inspirational 
narrative, not only because of the man- 
ner of its delivery, but there is so much 
to tell that a mere bare fact recital of 
the record of the largest insurance com- 
pany in the country is practically all 
which can be crowded in. 

Mr. Fiske’s Amazing Forensic Feat 

The field managers reached the as- 
sembly hall of the Metropolitan in the 
Twenty-fourth street annex shortly after 
9 o’clock and Mr. Fiske came on the 
platform (on which were seated many 
of the fifty-four members of the official 
family), soon after 9.30. His appear- 
ance started an ovation which continued 
for some time. He began to address 
the audience shortly before 10 o'clock 
and continued (with a few interruptions 
to permit of others to take some of the 
details off his hands) until after 2 
o’clock. The crowd sat enthralled. Is 
there any other man in America who 
could hold the attention of more than 
1,000 people for that length of time! It 
is doubtful. And yet there was not a 
moment wasted. Everything said seem- 
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ed pat and pertinent. There was little 
of eloquence except for a few brief 
periods when the speaker described the 
mission of life insurance, or the oppor- 
tunities of an agent, or the intimate 
relationship which exists between the 
Metropolitan Life and the working men 
of America. The truth is that the com- 
pany has grown so large, its ramifica- 
tions and extensions of service and in- 
surance so many that it is impossible in 
a few hours to do more than briefly 
sketch what has been done first by the 
company as a whole and then by some 
of the divisions or departments of the 
company. 

In brief, what the company did do 
last year was to roll up a volume of 
nearly two billions of insurance—$1,802,- 
110,686 issued, increased and revived. 


The assets of the company at the end 
of the year had climbed to $1,259,000,000. 
“In three years more that will be 
twe: billions, if we progress at the 
same rate,” said Mr. Fiske. 
Sentiment Holds the Stage 


But it was characteristic that the 
initial meeting was not ushered in with 
a blaze of statistical glory. Long be- 
fore the figures of the year were pre- 
sented there was a period devoted to 
sentiment. Two of the best loved mem- 
bers of the official family had died since 
the last convention—James M. Craig, 
the actuary who so wisely advised the 
company in the early days that rocks 
and shoals were evaded, and George H. 
Gaston, veteran head of the agency 
force. Standing prominently on a pillar 
in the rear center of the stage was the 
bronze bust of Mr. Gaston, which had 
been presented by the field force last 
year. Peter Kraus, one of the veterans, 
in an eloquent address, and speaking for 
the field force, unveiled a bust of Mr. 
Craig, which later will stand in the 
home office building. 


Mr. Fiske, in accepting on behalf of 
the company the bust of Mr. Craig, 
talked int!mately of the old actuary and 
told of the love in which he was held, 
and a little later he discussed the death 
of Mr. Gaston, one of the most popular 
executives known to insurance. Some 
of the president’s remarks on these two 
Metropolitan personalities will be found 
elsewhere. 

Bust of President Fiske for San 

Francisco 


For some time the members of the 
Pacific Coast division have been want- 
ing a bust of President Fiske placed in 
the lobby of the company’s beautiful 
building in San Francisco (pronounced 
by James D. Phelan, former California 
Senator, as the most beautiful building 
he had seen on a trip around the world, 
excepting only the Acropolis at Athens.) 
A bust was executed and presented to 
Third Vice-President Wilkes, in charge 
of the Pacific Coast division, the pre- 
sentation speech being by D. G. C. Sin- 
clair. It was accepted by Mr. Ecker, 
who in his talk stressed the humanitar- 
janism and vision of the president, con- 
cluding by saying: “God grant that the 
day be long deferred when we shall 
have to accept a figure in bronze for the 
heart and soul of the living man we 
know today.” 

More Than a Billion in Ordinary 

In analyzing the figures for the year 
Mr. Fiske pronounced them the most 
wonderful statement ever presented by 
any insurance company. The writings 
of $1,802,110,686 were divided as fol- 
lows: Ordinary, $849,265,789; Industrial, 
$775,373,133; group, $177,471,764. Add- 
ing the group to the Ordinary, it will be 
seen that the company really wrote 
more than a billion in Ordinary. The 
passing of the Industrial is nothing new. 
That was done before and, of course, 
Industrial will never again catch up to 
Ordinary in volume, but in giving the 
figures with some pride Mr. Fiske called 
attention to one fact which he said 
should be emphasized and that was that 
the Ordinary business was written by 
Industrial men. That is, these men had: 
not cnly gone out and made brilliant 
records in Industrial, but they had alsq 


performed miracles in Ordinary, and he 
thought there was irony in the fact that 
the men who had done this work were 
once regarded by other agents with a 
sneer as being “ten-cent a week men.” 
He regretted that some of the veterans 
who have died and who particularly re- 
sented these sneers were not alive to 
see the triumph of their associates. 

The Metropolitan has eight billions in 
force. At the end of 1922 the exact 
amount was $7,807,556,957 (largest in 
the world) and divided as follows: Ordi- 
nary, $4,028,770,866; Industrial, $3,412,- 
232,839; group, $366,553,252. 


The Surplus 


The surplus of the Metropolitan by 
the end of last year had reached $61,- 
483,411, a gain of about $14,250,000, and 
Mr. Fiske stopped to make some ex- 
planations of the size of the surplus, and 
the use that is being made of it. 

The question has been asked why a 
surplus is needed and the answer is, 
“It is to insure stability.” The next 
question is “What is stability?” Charles 
E. Hughes’ ideas of stability were that 
it should be 5% of the reserve. And yet 
there was a recent period when influenza 
cost the Metropolitan Life $24,000,000 
over and above what its regular routine 
claims would have been for the period. 
There are many contingencies. The 
companies saw what happened when 
the bottom dropped out of the bond 
market. Therefore, a surplus and a 
strong one is necessary, but one per- 
plexing aspect of the surplus remains: 
the expression “surplus” is not under- 
stood. There are some policyholders 
who might see all those millions under 
the surplus item and wonder why they 
are not distributed to them. 

Because of the misconceptions about 
surplus several companies adopted a 
plan by which annual statements did 
not show surplus at all. Instead, they 
take this item and divide it into two 
forms of liability. One is the special 
reserve for fluctuations in mortality. 
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We are giving them to our salesmen at the rate of 
40,000 PER YEAR 
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The other is the special reserve for fluc- 
tuations in value of securities. And that 
brings to policyholders the information 
as to what the money is really kept for. 
The Metropolitan may not use the word 
“surplus” in its liability list next year. 
Valuations on Sound Basis 

The company saved last year $41,000,- 

000 and Mr. Fiske told what was done 


with this. The company paid in divi- 
dends, or dividends declared, about 
$21,000,000. 


It marked off real estate of about 
$2,000,000. This was on the theory that 
it does not regard it advisable to put 
into assets a piece of property for an 
amount higher than that for which it 
can be sold. To illustrate: there is the 
home office building at No. 1 Madison 
avenue, which cost the company about 
$25,000,000. The company does not be- 
lieve that in the open market such an 
unique and such a gigantic building 
could be sold for more than $6,000,000, 
simply because there would be no 
buyer for so enormous a _ structure, 
and yet it is worth to the Metropolitan 
what it paid for it. It has been “marked 
down.” The company also marked down 
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SUMMARY OF 1922 BUSINESS 


Total Insurance in force, December 3l1st...............-. $67,349,343.00 
Gain in Insurance in force, for 1922 
Securities on Deposit December 31, 1922, with the State, 

to Protect Policyholders...... 
Gain in Deposit for 1922........... 
Total Income for 1922............+ 
Gain in Income for 1922........... 
Total Admitted Assets, December 31, 1922............... 12,087,089.00 
Gain in Admitted Assets.......... 
Total Surplus, Assigned and Unassigned................. 
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Insurance Account 


In Force, January 1, 1922 (37,727 Policies), Amount...... $65,282,454.00 
Issued and Restored in 1922 (3,900 Policies), Amount.... 
Total, 41,627 Policies, Amount 
Terminated in 1922, 3,081 Policies, Amount.............. 
Total Insurance in Force, December 31st............ 
Gain in Insurance in Force 


2,066,889.00 


10,437,126.00 
560,292.00 
3,055,418.00 
101,221.00 


1,145,818.00 
1,549,710.00 
10,547,199.00 
6.23 


*9 187,949.00 
74,470,403.00 
7,121,060.00 
67,349,343.00 
2,066,889.00 
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its big annex building in Twenty-fourth 
street. The sanatorium at Mt. McGregor 
cost the company $2,000,000, and, of 
course, could not be sold for anything 
like that figure, and so that was marked 
down. The printing plant in Long 
Island, most complete establishment of 
the kind in the world, also was valued 
at a lower figure than actual cost. So 
was the San Francisco office building. 
Reserve Stability 

The company took two and a half mil- 
lions off for the purpose of converting 
part of its Industrial reserve from the 
American to the Standard table of mor- 
tality. This reserve is now on the 
Standard basis back to 1901. In future 
years the company will continue with 
that practice until it gets all of its old 
business on that basis. 

The other items marked off weré 
mostly reserves for special liabilities. 
All of these changes are for the purpose 
of making the real reserve stronger. 
By using part of its earnings the com- 
pany has built up its contingeticy sur- 
plus so that on the total business it is 
5.87%; and it is its purpose to keep on 
building it up until it reaches 7% or 
possibly 10%. 

Vice-President Ecker told some bank- 
ers last Fall that the Metropolitan 
would wind up the year with about 
$300,000,000 income. You have to guess 
high to match Metropolitan realities. 
The income turned out to be $340,668, 
301. This was an increase of more than 
thirty-eight millions over 1921. 

27,000,000 Policies 

The Metropolitan policies in force 
now are more than 27,000,000, which 
Mr. Fiske estimated to represent 19,000,- 
000 policyholders or one-sixth of the 
populace of the country. The number 
of policies increased 1,842,000. There 
were paid in 1922 365,276 death claims, 
or one every twenty-four seconds of 
each business day of eight hours. Pol- 
icyholders were paid $116,520,967 dur- 
ing the year. Dividends in the seven 
years since the company became mu- 
tual are in excess of the bonuses paid 
from 1897 to 1915, inclusive. The divi- 
dends were $52,324,628, the bonuses 
$49,062,029 in those periods. 

Mr. Fiske read an impressive table 
showing the growth in ten-year periods. 
Ten years ago the outstanding insur- 
ance was $2,604,966,102. 

Amazed Schwab 

At this point President Fiske stopped 
and told of the impression which the 
reading of the company’s statement had 
on the directors who were meeting oD 
Tuesday of last week. The newest 
director, Charles M. Schwab, kept nudg- 
ing his neighbor as the figures were 
being read, the look on his face showing 
more and more surprise as each item 
was read. “His eyes nearly popped out 
of his head,” commented Mr. Fiske. 

At that directors’ meeting, by the 
way, the directors were so pleased that 
instead of passing one resolution eX- 
pressing pleasure in the progress of the 
company and in the work of the officers, 
they passed two, the second one eX- 
pressing the hope that both President 
Fiske and Vice-President Ecker might 
live to pass the century mark. 

In one last reference to the assets 

(Continued on page 10) 


VICE-P 


Assistec 
tle; | 
I 


Robe! 
dent of 
charge 

also be 
of the 

divisior 
to acqu 
Metrop 
fare W 
field fo 
Ina 
that “in 
merged 
under 

Luther 
is unde 
Preside 














923 


Uf} 











February 2, 1923 


THE EASTERN. UNDERWRITER 


3 





New Division To 
Handle Publicity 


VICE-PRESIDENT COX IN CHARGE 





Assisted By Publication Manager Lit- 
tle; Staff Increased; Issue Sales 
Paper; Big Magazine Ads 





Robert Lynn Cox, second vice-presi- 
dent of the Metropolitan Life, who is in 
charge of the farm loan division, has 
also been made chief of a new division 
of the company. It is the publicity 
division, the aim of which is not only 
to acquaint the country with what the 
Metropolitan is doing in health and wel- 
fare work, but it will also assist the 
field force in salesmanship. 

In a statement President Fiske says 
that “into the publicity division has been 
merged the publication division, so long 
under the competent management of 
Luther B. Little. The publicity division 
is under the supervision of Second Vice- 
President Cox, who will have the benefit 














ROBERT LYNN COX 


of the assistance of Mr. Little and of 
the other men and women who in the 
past have co-operated in the various 
publications of the company.” 


“Tower Talks” Published 
Reporters and artists of experience 
have been added to the staff and the 
company has already begun the publi- 
cation of a new sales magazine called 
“Tower Talks,’ which is to go to the 
field force. Among the new members of 
the publicity staff are Peggy Boyle, for- 
Merly of the faculty of the University 
of Wisconsin; H. W. McClintock, who 
was with the Fairchild publications; 
Charles KE. Morris, who was with the 
United Press, and R. B. King, artist. 
Expert on Public Relations 

Robert Lynn Cox is one of the keen 
st and most level-headed observers of 
Public relations in.the United States 
and is a man of great strength of char- 
— His early career was that of a 
awyer in Buffalo, from which part of 
€ state he was sent to the Assembly, 
ater becoming a member of the famous 
Cerone committee which retained 
a arles E. Hughes to conduct an inves- 
gation of the life insurance business. 
€ went with the Association of Life 
Msurance Presidents with which or- 
Giization he was general manager, 
he resigned to go with the Metro- 
Dolitan to organize its farm loan divis- 











“Hark, Hark, the Dogs Do Bark” 


They barked, you remember, because the 
beggars were coming to town. There were 
three kinds of beggars: “Some in jags, some 
in rags, and some in velvet gowns.” There 
should be little to say about those in jags, 
since the eighteenth amendment; but the 
other classes deserve comment. 


Those in rags had reached the bottom. 
They had met life and surrendered. Denied 
the help of others they must freeze or starve. 
Yet some one might have prevented this; for 
every man sees a time when the road to 
prosperity is open if he will work, save 
and protect. 





Those in velvet gowns were on the way. 
They still had something which was slipping 
away from them, because they would not 
hold—would not guard what they had. There 
are millions of these future beggars, in 
velvet gowns today. They have—but they 
will not hold. They get—but they will not 
keep. 





Stay away from such bad company. You 
belong with the successful people who pro- 
tect themselves and those who depend upon 
them. Endowment Life Insurance is a bar 
against beggary. Place it across vour door. 


The Prudential 


{nsurance Company of America 
Incorporated under the laws of the State of New Jersey 


EDWARD D. DUFFIELD, President 
fHlome Office, Tlewark, New Jersey: 








ion. Starting new—from the ground up 
—this division has grown until it has 
mortgage loans in twenty-five states 
which yielded average intérest last year 
of 6.18%. These mortgages cover 2,834,- 
000 acres—or, as picturesquely de 
scribed by Mr. Cox: “If they were all 
foreclosed and the land were appor- 
tioned among our employes each would 
have an 120-acre farm.” Mr. Cox has 
seen many Legislatures at close range 
and he understands the psychology of 
law-makers and editors, as well as the 
tendencies and direction of law-making 
and the formation of public opinion, 


Mr. Little’s Experience 


Luther B. Little was long a leading 
figure in the newspaper world and he 
retains the respect of metropolitan edi- 
tors to a remarkable degree. So great 
is the confidence in which he is held 
by managing and city editors that in 
most offices when a life insurance story 
comes in someone is pretty sure to call 
up Little to ask if it is worth following 
up, or is merely a false steer. 

Mr. Little’s daily newspaper career 
started in Minnesota, where he became 
a legislative correspondent, doing bril- 
liant work. From there he went to the 
Chicago “News” and eventually he was 
drawn to New York, where he became 
the country’s leading political reporter, 
and as a New York “Times” man “knew 
everybody.” He was one of the re- 
porters who attended the daily confer- 
ences of the Amen Corner at the old 
Fifth Avenue Hotel, where Boss Tom 
Platt held open house, and after the 
death of Platt he was one of the foun- 
ders of the Amen Corner, a dining or- 
ganization of correspondents and re- 
porters who drew the town’s best to 
their dinners. His title with the Metro- 
politan is publication manager. “The 
Intelligencer,” which has been the com- 
pany’s monthly publication, is to be 
issued at intervals, and among other 
publications there is a daily bulletin of 
Metropolitan news. 

National Advertising Campaign 

It will be recalled that the Metropoli- 
tan Life started an advertising cam- 
paign in magazines of national circula- 
tion this year, which are different than 
any advertisements which have hitherto 
been published in insurance. The Met- 
ropolitan in these ads aims to awaken 
the public and public officials to the 
importance of improving health and pro- 
longing life. They are not insurance 
ads, and the Metropolitan “Tower” and 
name occupy an inconspicuous place in 
them. Nevertheless they have been 
great prestige builders for the Metro- 
politan. 

This advertising campaign was one 
of the subjects discussed by Mr. Cox 
in his talk last week to the superinten- 
dents, and he read letters illustrating 
that the ads are attracting attention. 
In one of the ads the public was asked 
to send for a copy of the Metropolitan’s 
booklet which gives free health hints. 
In another a cook book was offered to 
those who would write for it. Some ex- 
tracts from the letters follow: 

“We appreciate what you are doing 
for the health of America.” 

“I am an American mother. I am 
always willing to learn how to take 
better care of my family. I live in a 
little house on which you hold a mort- 
gage and my family is protected by 
several Metropolitan policies. I wish 
you would send me your booklet, as I 
know anything bearing the imprint of 
the Metropolitan will prove valuable to 
me.” 

An advertisement in the February 
magazines, which will reach 16,000,000 
readers, is captioned: “March—the 
Danger Month.” It tells of the high 
death rate from pneumonia in that 
month, and carries advice to the public 
from Haley Fiske explaining how to 
guard against exposure, contagion or 
neglect which may bring on an attack 
of pneumonia. 

Mr. Fiske, by the way, read some fig- 
ures to the convention last week noting 
the number of newspaper clippings from 
papers commenting upon the Metropoli- 
tan. The size of this free and very 
desirable publicity is unusually large. 
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New York Life Insurance Co. 


(Incorporated under the laws of the State of New York) 


346 & 348 Broadway - - - - New York, N. Y. 





DARWIN P. KINGSLEY, President 


Income, 1922 
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BALANCE SHEET, JANUARY 1, 1923 


Bonds at Market Value, as Determined by Insurance Dept., State of New York 
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Ecker Sees Chance For 
New Public Service 


PROTECTION OF INVESTORS 





Public Milked For Hundreds of Millions 
By Sharpers; Metropolitan’s Fine 
Investments 





The investment officer of the Metro- 
politan Life is the vice-president, Fred- 
erick H. Ecker. The company has assets 
of a billion and a quarter, but a few 
mistakes in financial judgment would 
play havoc. For this reason the man 
responsible for carrying out this trust 
must be one of the best posted in Amer- 
ica; he must have an exhaustive fund 
of information about all the country’s 
tremendous resources; he must be on 
terms of such intimacy with the busi- 
ness rulers and bankers of America as 
to know whose judgment is to be trust- 
ed; he must be familiar with economics 
internationally as well as domestically; 
and in turn the great world of finance 
and industry must have confidence in 
him. 

Mr. Ecker meets all these require- 
ments and so makes few mistakes. The 
truth is he is regarded by downtown 
New York and by leaders throughout 
the nation as a financial executive 
genius and the Metropolitan Life has 
often been congratulated upon having 
developed such an officer. 


Largest Investment Interest in America 


Holding a copy of the financial state- 
ment in his hand last week, Mr. Ecker, 
in talking to the superintendent, de- 
scribed the Metropolitan family—from 
the investment standpoint—as follows: 

“This is the largest total amount of 
assets in any one holding in this coun- 
try, and | suppose consists of the largest 
number of individuals interested in any 
single holding of investments. Certain- 
ly, the policyholders of the Metropolitan 
constitute the largést number of people 
in any one interest which is concerned 
with sane laws, with sound doctrines 
and with the maintenance of just prin- 
tiples affecting property rights. It is 
said that nothing contributés so much 
to good citizenship as having a stake 
in the prosperity of the country, and it 
is now being said that nothing does so 
much to create a-radical as the dissatis- 
faction that grows out of the law under 
which it is possible for an individual to 
be robbed of hard-earned savings 
through having been induced to invest 
in worthless securities.” 

This led up to a very interesting dis- 
cussion by Mr, Ecker of New York 
finance, of the popular conception of 
Wall Street, and of the distinction be- 
tween good and poor securities, and it 
paved the way for a suggestion as to 
how the public could be better protected 
in making investments. 

Giving New York a Bad Name in Some 
Quarters 

Mr. Ecker said along these lines: 

Last year it is calculated that there 
were sold throughout the United States 
Spurious securities to the amount of 
$600,000,000. A vast sum, certainly. One 
of our New York papers said it was 
enough to have more than paid the 
Interest on the debt owned by the Allied 
countries to America. 

‘In New York considerable attention 
is being given at this time to the sale 
throughout the country through fly-by- 
night concerns of worthless securities 
exploiting the public. Probably this is 
of more interest to New York because it 
unfairly and unjustly results in some 
criticism of New York. In some parts 
the country Wall Street and New 
al are regarded as synonymous 
io, New York is the financial cen- 
‘ater the country. The principal and 
bo ap on United States Government 

nds are paid here. Bonds issued by 
municipalities and even by counties, 


oe the amounts are of sufficient im- 
e ance, are made payable in this city. 
Teat co . 


rporations have New York offi- 


ces, and it is a common practice to have 
dividend distributions made from New 
York. Great bond issues have principal 
and interest payable here. It is only 
natural, therefore, that promoters of 
worthless issues should take advantage 
of the hallmark of New York and select 
this city as the place for their issues. 

“Now, I know many, if not all, of 
those men in New York who are con- 
cerned with the issue of legitimate 
securities. There are no more high- 
minded individuals—ever earnest and 
zealous in the examination of enter- 
prises brought to them on which they 
are asked to put out securities, and 
these decent houses are never connect- 
ed with the classes of securities which 
have drained the purses in America of 
the $600,000,000 which the newspapers 
have designated as worthless invest- 
ments. 


“An effort is being made to extend to 
people throughout the country a warn- 
ing that may persuade them of the 
futility of buying securities of this char- 
acter. It is not easy to dissuade them 
as often they would rather believe 
sharpers, even those who use rosy 
mimeographed promises, rather than 
take the advice of their home town 
bankers. You know the arguments the 
exploiters use when confronted with a 
banker’s advice given to a client. One 
of them is this: ‘The banker is inter- 
ested selfishly. He does not want you 
to withdraw your money from the bank, 
as he needs your deposit.’ 


“But there is a growing demand that 
people be warned, and it may be done 
through advertisements in the foreign 
language daily newspapers. I am quite 
sure that a concerted effort is going to 
be made to warn people against this 
class of investments, and it is a curious 
thing that the first practical suggestion 
along this line was when we told you 
several years ago that when invest- 
ment questions of this kind came to 
your attention the advice of local bank- 
ers should be first solicited, and thus 
many victims of sharpers would be pro- 
tected. 

“Tt may be that we can render some 
service in the way of financial advice 
quite in keeping with what the Metro- 
politan does for sanitation, health and 
welfare, as this would be in the direc- 
tion not only of safeguarding property 
but in helping raise the standard of citi- 
zenship.” 


Some Investment Yields 


In analyzing the financial statement 
Mr. Ecker brought to the attention of 
the superintendents these facts among 
othets: 

The increase in the company’s assets 
for the year amounted to 12 9-10%. He 
has seen the assets grow to $1,260,000,- 
000 from $2,000,000. 

The increase in the surplus amounted 
to 30%. 

The company owns $65,324,000 more 
bonds and stocks than it did at the end 
of 1921. To make this gain the amount 
invested was $124,700,000. The total 
bonds and stocks listed are in round 
figures $570,000,000. 

The company has invested in steam 
railroads $266.671,000 at a _ yield of 
5.05%. In 1921 it was 4.99%. 

In traction, lighting and power cor- 
porations the investment is $57,000,000, 
yielding 5.13%. The yield the preceding 
year was 5.03%. 

In telephone and telegraph corpora- 
tions the company has eleven and a half 
millions invested at 5.25% interest re- 
turn. In 1921 the yield was 5.21%. 

In manufacturing and mining corpora- 
tions the investment is $2,102,000, with 
a yield of 5.50%. In real estate corpora- 
tions it is $9,707,000; yield, 6.67%. as 
compared with 5.10% the preceding 
year. 

In unclassified industrial corporations 
there is $11,000,000 invested with a yield 
of 6.23%. 

The total yield of all bonds and stocks 
is 5.02%, as compared with 4.94% in 
1921. 

During the year the company bought 
municipals ta the amount of $24,484,000 





at a yield of 4.98%. The average rate 
on new purchases will go down. 

Mr. Ecker then read what some of the. 
other purchases of the year were, in- 
cluding steam railroads, $48,000,000, 
with yield of 5.47%; public utilities, 
$9,000,000, 5.75%; telephone and tele- 
graph, $2,000,000, 5.39%. 

Canadian Deposit 


With the Receiver General of Canada 
the Metropolitan has bonds of $52,675,- 
000, and with Canadian trustees it has 
bonds and mortgages of $13,692,000, 
making a total deposit in Canada of 
$66,368,000, an increase over 1921 of 
$11,298,000. 

The Metropolitan’s total holdings in 
United States Government bonds are 
one hundred nineteen and a half mil- 
lions; in Canadian Government bonds, 
$40,000,000. 

In the bonds and mortgages item the 
company invested during the year a 
little over $107,000,000. The complete 
list of bonds and mortgages invested is 
$510,117,264, the average rate of interest 
being 5.817%. 

During the year in city loans there 
was invested $73,602,000, with a yield 
of 6.061%. The average rate on all the 
city loans at the end of the year was 
5.76%. 

All of the Metropolitan loans are 
made in channels which promote civili- 
zation, which bring about comfortable 
living conditions, and which help pro- 
mote business and commerce. 





Tower Flashlights 


The new year is not very old, but it 
is old enough for the Metropolitan Life 
to break a few records. Here is one of 
them: At the end of last week January 
business was twenty-five per cent ahead 
of the same period last year. 

» * 


George B. Woodward, with his droll 
observations, had the superintendents in 
gales of laughter during his appearance 
before them. A few years ago the very 
prospect of a speech gave him a cold 
chill. Later, he started writing his ad- 
dresses in typewritten form. Last week 
he talked extemporaneously. “It took 
me thirty years to learn how to do 
that,” he said. 

* * * 


The average policy of the Metropoll- 
tan is about $2,000. One of the agents 
asked an executive when the company 
would write higher maximum individual 
policies. “When the average policy of 
the company is higher,” he said. 

* ¢ @ 


The name of The Prudential was men- 
tioned just once during the convention, 
and that was when President Fiske told 
about a visit he made to the office of 
the Superintendent of Insurance of New 
York State to discuss a contemplated 
change in one of the statute provisions 
of this state, when Mr. Fiske said that 
he was accompanied by President Duf- 
field. 

* * . 

Henry Bruere, the new fourth vice- 
president, quoted this from Patrick 
Francis Murphy, the after-dinner talker: 
“Men are put into offices by their prom- 
ises, and turned out by their perform- 
ances.” 

* * * 

President Fiske began his principal 
address in this way: “My dear Boys.” 
a a * 

Francis O. Ayres, second vice-presi- 
dent of the Metropolitan, and Haley 
Fiske have been associates for thirty- 
six years. They were in the same law 
office before going with the Metropoli- 
tan. Mr. Ayres put the intermediate 
department on its feet, and then went 
over and helped put the Ordinary in its 
present astounding position: largest 
Ordinary business in the country. 

A + * 

This year the superintendents attend- 
ed “The Old Soak,” by Don Marquis, as 
their theatre treat. This is the show 
where the slang expression 
“Al’s here.” 


is used, 


Metropolitan Has Its 
Own Housing Problem 


BIG BUILDINGS TOO 


SMALL 





Amazing Totals of Supplies and Cleri- 
cal Items Read By Vice-President 
Woodward 





The Metropolitan Life, which has 
been doing so much to relieve housing 
conditions of other people, now has a 
housing perplexity of its own. 

The question is what will the com- 
pany do two years from now, when it, 
will not have an inch of available space ' 
in its two big buildings, one of which, 
at No. 1 Madison avenue, occupies an 
entire block that is the longest in the 
city. Across the street in Twenty-fourth 
street is its skyscraper annex. 

George B. Woodward, second vice- 
president, told the superintendents last 
week that the company is occupying 
more than a million square feet. And 
discussing this housing problem, he 
said: 

“The business is growing so rapidly 
that we have the serious problem star- 
ing us in the face of what we shall do 
two years from now, when every inch 
of space in the Home Office will be 
taken up. The Annex across the street, 
built only a few years ago, is practically 
full. There are no tenants in the Home 
Office Building except on the Arcade and 
in the upper stories of the Tower. The 
company cannot use the tower rooms 
to advautage, owing to the time it takes 
to go to and from. 

“To make this Home Office growth 
plain to you, just stop and consider that 
as long as the company continues to 
increase its business a billion dollars a 
year, it is equivalent to the creation, so 
far as space is concerned, and the num- 
ber of people required to look after the 
business of a new company of that mag- 
nitude.” 


4,300,000 Letters Received in 1922 


Mr. Woodward then announced a few 
facts about Home Office routine which 
were eye-openers, even to the Metro- 
politan superintendents who are famil- 
iar with big totals. 

The supply division distributed in the 
Home Office in the way of pens, pencils, 
rubber bands, etc., articles totaling 
17,200,000. Forms needed in the Home 
Office, such as policies, letter paper, 
envelopes, etc., were 98,000,000. 

The mail division handled in 1922 
4,200,000 incoming letters and two and 
a half million outgoing. 

The Dictaphone Bureau wrote nearly 
1,100,000 letters. 

The work done in the printing divis- 
ion (inventoried at cost) amounted to 
$1,500,000. Shipments from the supply 
division (now a part of the printing 
division), totaled 2,358 tons, or 4,700,000 
pounds. 

1,750,000 Lunches Furnished 


The commissary department furnish- 
ed 1,750,000 lunches. 

The company has a staff savings fund 
which has $7,300,000 on deposit and 
uhich increased its debit in 1922 a mil- 
lion dollars. One Home Office employe 
has to his credit in the fund more than 
$8,000, and there are two field men—one 
with over $10,000 and the other with 
over $13,500. The rate of interest to be 
credited for 1922 is 7.57% on the Home 
Office staff and 9.37% on the field. 


Ordinary Department Figures 

Mr. Woodward gave these facts about 
the ordinary department: ; 

Made loans of over $27,000,000 in 1922. 

Five and a half million premium no- 
tices were sent out, of which the Post- 
office Department returned 125,000 as 
not found. Large as this number is, it 
was a decrease of 44,000 over the year 
1921, f 

1,800,000 applications were taken off 
the files for reference purposes. 

Three and a half million record cards 
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were written for index case, bringing 
the total number of cards in the case to 
six and a half million. 

Over 1,000,000 ordinary dividends 
were paid. 

One and a half million photographs 
of policies, renewal cards, letters, etc., 
were made in the photographic bureau. 

14,800,000 items of commissions were 
paid to managers, assistants and agents. 


Industrial Facts 


Turning to the industrial policy divis- 
ion, the speaker epitomized: 

3,000,000 policies were issued, over 
1,000,000 policies revived. 

4,000,000 policies transferred, due to 
removals, and 2,000,000 to splitting of 
agents’ debits. 

Individual transactions in this divis- 
ion were over 16,000,000. 

89,000,000 minutes were used in hand- 
ling the work and seven and a half mil- 
lion lost through absence and vacations. 

Dividends 

In discussing dividends Mr. Wood- 
ward said: 

“10,000,000 Ind. dividends are pay- 
able in 1923 and there are 500,000 of the 
1922 dividends still unpaid. This means 
that every working day in 1923 you 
must pay 35,000 dividends, a Herculean 
task, which falls entirely on the shoul- 
ders of the field force. The directors 
vote the amount to be credited, the 
Home Office records the payments, but 
the whole responsibility of seeing that 
the policyholders receive their due rests 
on you. 

“We ask that you start immediately 
on the work and pay them all as soon 
as possible. We don’t want the agents 
to postpone allowing credit simply be- 
cause a policyholder has premiums paid 
in advance and the agents believe it 
would be well to have a nest egg for a 
time later in the year when it might not 
be convenient for the policyholder to 
pay. Start immediately on the work and 
pay them all just as soon as possible. 

“We shall keep track of your work 
here, and if we find you are not paying 
at least proportionately, we shall prod 
you. 

“Please see that the instructions how 
to credit dividends are understood and 
followed by those authorized to credit 
them, and particularly that dividend re- 
ceipts are not sent her incomplete, as 
so many now are. We are obliged to 
return and disallow thousands, owing to 
such omissions as_ policy numbers, 
amount credited, date of last payment, 
signature of the policyholder and of the 
person crediting the dividend. 

“IT want to compliment the Middle 
Atlantic Territory on the _ splendid 
record it made in 1922 as to payment of 
industrial dividends. With over 1,700,- 
000 due, the percentage of those paid 
was 98.78. Special praise is due to 
twenty of the districts in this territory, 
which paid more dividends than the 
number declared.” 

Industrial Endowment Divislon Re- 

organized 

In discussing industrial endowments 
Mr. Woodward said: 

“It is only recently that industrial 
policies began to mature as endowments 
in such numbers as to cause any em- 
barrassment in their settlement. We 
admit that our system of handling these 
endowments was not perfect by any 
means. We have, however, made re- 
organization of the division, and, with 
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your co-operation, believe that matters 
will move much smoother this year. 

“125,000 of these policies will mature 
in 1923 and we are anxious that every 
holder of one of these policies should 
receive his check on the due date. This 
can’t be done except by the personal 
supervision of the manager. 

“We recently had occasion to address 
more than half of the managers regard- 
ing unpaid 1922 matured endowments, 
and I want to here express my thanks 
to those gentlemen for the prompt and 
courteous way in which they replied.” 

Before introducing the next speaker 
the President told the men not to be 
dismayed about paying 35,000 dividends 
a week. With the field force this means 
only two dividends a week per man. So 
he asked them to think of two a week 
rather than 35,000. 





METROPOLITAN LIBRARY 


The Metropolitan has a library which 
contains 48,000 books, pamphlets and 
magazines, and which is on the fifth 
floor of the building at No. 1 Madison 
avenue, 





INSURANCE AUTHORS 


In a circular to agents about sales- 
manship the Metropolitan advises 
agents that they can find in its library 
at No. 1 Madison avenue books by Dr. 
John A. Stevenson, FE. K. Strong and 
S. S. Huebner among other insurance 
authors. 





BERKSHIRE LIFE OFFICER DIES 

Walter Foxcroft Hawkins, vice-presi- 
dent of the Berkshire Life and a direc- 
tor of the company, died on December 
28 at Pittsfield. 


Helping Aliens To 
Become U. S. Citizens 


NEW BUREAU IN ACTION A YEAR 





Metropolitan Conducts Experiment at 
Norristown, Pa., Where Entire 
City Co-operates 





The Metropolitan’s Immigrant Service 
and Citizenship Bureau has been the 
means of saving the American relatives 
of Metropolitan policyholders considera- 
ble distress and needless expense. In 
1922 1,548 new cases affecting 2,513 indi- 
viduals were handled. Personal advice 
was given to 1,000 policyhoiders in mat- 
ters relating to their citize:iship and 
almost 1,000,000 pieces of literature, 
which will help interpret America, were 
distributed. These booklets are being 
used ag texts by 226 educational institu- 
tions, 200 social and civic agencies and 
221 libraries in 41 states of the Union. 
The three principal pieces of literature 
are, “How to Take Out Your First 


Papers” (in all languages); “How to 
Take Out Your Second Papers,” and 
“Are You a True American?” 

The Metropolitan conducted a most 
interesting citizenship campaign in Nor- 
ristown, Pa., a town with a population 
of 32,000, one-third of which is foreign- 
born or born of foreign parentage, and 
2,500 of whom were aliens or non-citi- 
zens. At least 1,500 could not read or 
write and did not speak English, and 





SAFE AND SECURE FOR 78 YEARS 


When the Mutual Benefit was organized in 1845 
there were only a few Life Insurance Companies in 
the United States. Through the Wars, Panics and 
Epidemics of all these years, it has always stood safe 


and secure as a foremost disciple of Pure Life Insurance. 





The Mutual 


Insurance Company 
Of Newark, New Jersey 


Benefit Life 


six out of every hundred persons were 
illiterate. 

The company’s manager there is Jo- 
seph D’Andrade, a fine type of life in- 
surance man who hag an intense pride 
in his city and wants to keep it clean 
and free from disease. In that city Met. 
ropolitan agents meet thousands of Ital. 
ians and Poles on their debits, nearly 
all of them eager for American citizen- 
ship, but who are unfamiliar with the 
language and our customs. 

The manager of the Metropolitan's 
Immigrant Service and Citizenship Bu- 
reau is Michael Kley and he suggested 
to D’Andrade, of Norristown, that the 
bureau would be glad to co-ordinate 
with the existing social agencies of Nor- 
ristown in a movement to make every 
resident of the community a citizen. 

The city was made the experimental 
ground of a campaign for “Every Rest. 
dent a Citizen.” A preliminary commit. 
tee was formed to further the citizen. 
ship movement, and the campaign was 
soon underway. The best elements of 
the city, all the clubs and educational 
elements, the courts, the newspapers, 
the churches, the manufacturers lent a 
hand. The committee used a card index 
system on which were the names and 
addresses of every non-citizen. The 
court house remained open at night and 
1,000 took the initial steps to win citi- 
zenship. The general committee is now 
engaged in the interesting task of 
selecting groups of pupils from the ap- 
plicants who desire to learn English and 
of assigning them to classes under the 
auspices of the school authorities. 

Other citizenship campaigns are to be 
undertaken, 





THE ASTORIA FIRE 





One Metropolitan Agent Acted As Vol- 
unteer Fireman and Two Others 
Helped Hospital Patients 





When Astoria, Ore., burned on De- 
cember 12 the Metropolitan was inter- 
ested, as it had 500 policyholders in the 
town. Third Vice-President Wilkes was 
in the Northwest at the time, and he 
wired Manager Scanlan at Portland to 
see personally to it that the Metropoli- 
tan policyholders had what they needed 
in the way of necessities. He instructed 
the manager to use his best judgment 
in the matter of paying premiums where 
it appeared that the choice was between 
premiums and necessities of life. Agents 
assisted in removing patients from a 
hospital threatened by the flames and 
one agent worked as a voluntary fire- 
man. 





BOOKS FOR SALESMEN 


Superintendent North, of the New 
England territory, recommends to Met- 
ropolitan agents the following as the 
best books on salesmanship, not written 
by insurance authors: “Modern Sales- 
manship,” by J. G. Frederick; “Sales- 
manship and Business Efficiency,” by 
Norval A. Hawkins; “Study of Personal- 
ity in Its Relation to Salesmanship,” by 
Arthur H. Holmes, and “Closing the 
Sale,” by J. C. Aspley. 





POTTER EXPECTS BIG YEAR 
Howard Potter, the clever Chicago 
group insurance salesman, expects a big 
year again this year. 





CAPABLE POLICY- 
PLACERS 


Can always find a satisfactory opportunity 
for work with this oy in good ter- 
ritory—men who can collect the premiums 
as well as write the applications. Why 
not make inquiry now? 


Union Mutual Life 


Insurance Company 


PORTLAND, MAINE 
Address: 
ALBERT E.AWDE, Supt. of Agencies 
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Group Life Men Have 
Many Contracts to Sell 


LARGE VARIETY OF COVERAGE 


Kavanagh Says $177,471,764 Paid-for 
Last Year is Only Scratching 
the Surface 





Always one of the high spots of the 
Metropolitan Life’s annual convention 
is the talk of James E. Kavanagh, third 
vice-president and in charge of the 
group division. The group paid-for of 
$177,471,764, while remarkable in itself, 
ig regarded as being in the baby class 
by the representatives of the group de- 
partment. They figure that they have 
“the goods to sell;” that Metropolitan 
salesmen possess many advantages 
which agents of other companies have 
not; and in addition the good will of a 
tremendous business community is 
theirs. The only reason that the writ- 
ings have not leaped into the hundreds 
of millions is because some of the dis- 
tricts have been slow to grasp the op- 
portunities presented, and there are a 
number of districts which haven’t writ- 
ten any group at all. That they are to 
be educated in this direction before 
long seems evident because so many 
other districts have developed group 
writers, and the superintendents of 
those districts have discovered what a 
fine lead a group case is to lines of indi- 
vidual insurance. 

Probably as interesting a development 
during the year as any has been the 
growing popularity of the extension of 
accident and health features until now 
more than one hundred corporations in 
the group coverage have accident and 
health group protection. The premiums 
and claims data about commercial acci- 
dent and health was read by Stewart 
M. La Mont, assistant secretary, and 
in charge of the accident and health 
division. 

Group Developments 

Mr. Kavanagh rapidly sketched devel- 
opments in the group division during 
the past year. 

This includes the service offered em- 
yloyers who have less than fifty em- 
ployes and are therefore not eligible to 
group insurance by reason of action by 
the commissioners’ convention. It is 
possible for employers to insure from 
ten up to fifty lives by what is called 
wholesale insurance. and more than 
$5,000,000 of this wholesale insurance 
coverage was written during the year. 

The board of directors of the Metro- 
politan in December voted that the pol- 
icyholders of wholesale insurance con- 
tracts on the contributory plan will have 
5% dividends paid them during their 
first year. Those policies where the 
employer pays the entire premium will 
have dividends of 8% this year. 

Mr. Kavanagh called attention to an- 
other type of policy—the two-year term 
for those insured under what is known 
as the community plan—that is, where 
an entire industry of a town, such as 
printing or lumber, is insured through 
joint action of all the employers in a 
community. Some of these policyhold- 
ers may have only an employe or two. 
A special policy is written at a slightly 
higher rate than one-year term. 

The company is making progress with 
's pension program—in fact, it is at- 
tracting much attention among the big- 
Best industries in the country. 

Toup pensions are here to stay,” 
said Mr. Kavanagh emphatically. 

The Mortgage Redemption Contract 

Another policy to which Mr, Kava- 
—_ referred in outlining the variety of 

“OVerage is the mortgage redemption. 
ares, than $20,000,000 of this contract 

re on the books of the company. 

tr. Kavanagh said that he would not 


take time to discuss in detail the two 
bureaus of the group department—the 
policyholder service and the industrial 
service, but invited the agents to visit 
the Home Office building at No. 1 Madi- 
son avenue and learn how those bureaus 
are operating. He declared that thou- 
sands of corporation presidents in the 
United States had not learned how to 
sell their own business to their own 
employes. They know all about the 
mechanical and routine aspects, but are 
completely losing sight of the humanics. 

The Metropolitan’s function would be 
to acquaint them with the human inter- 
est side of their business, as well as to 
point out the opportunities, and thus 
enable employers “to sell” their own 
business to their employes, making in 
this way for contentment and better- 
ment of industrial relations. The work 
of the Industrial Policyholders’ Bureaus 
is pretty well known to the agents of 
the Metropolitan, but they are not so 
intimately acquainted yet with the work 
of the Policyholders’ Service Bureau, 
with the advice and assistance it can 
and does bring to solving problems of 
safety engineering, improvement of 
plant operation and personnel, sales- 
manship, etc. 

The new head of the group Policy- 
holders’ Service Bureau is Henry 
Bruere, recently elected fourth vice- 
president of the company, and who was 
formerly City Chamberlain of New York. 
Mr. Bruere was introduced to the super- 
intendents and made a short, effective 
speech. 

Mr. Fiske also called upon A. C. Camp- 
bell and Alexander Fleisher for short 
talks, paying a fine tribute to both. He 
called Mr. Campbell one of the greatest 
salesmen in the company. Mr, Camp- 
bell has been chief assistant to Mr. 
Kavanagh for some time, and Dr. Fleish- 
er is chief assistant to Dr. Lee K. Fran- 
kel, head of the welfare division. 

In presenting a gold pin as a member 
of the Million Dollar Club, the president 
complimented very highly Captain John 
H. Jones, who was one of the leading 
writers in the group department, both 
group and Ordinary, reaching more than 
$3,000,000. Incidentally, he landed a 
$500,000 Ordinary case through writing 
a group contract, and he has been with 
the company just one year. Before join- 
ing the Canadian expeditionary forces, 
where he served five years, Mr. Jones 
was a civil engineer. Returning to civil 
life, he entered the export business and 
then joined the Metropolitan, sensed the 
importance of group and became suc- 
cessful immediately. 





RE-INSURANCE DIVISION 





An Insurance Company in Itself, Says 
President Fiske; $176,000,- 
000 in Force 





President Fiske called the superinten- 
dents’ attention last week to the re- 
markable growth of the company’s re- 
insurance division, which he called a 
company within a company. 

The re-insurance division issued over 
$50,000,000 in 1922 and has $176,000,000 
in force. There are 219 companies trans- 
acting business in this country, each of 
which has less total insurance than that 
of its re-insurance division. This divi- 
sion increased its premium income over 
$1,000,000 in 1922. 





PLAN INSURANCE SCHOOL 


A correspondence course in insurance 
has been conducted through the welfare 
division of the Metropolitan for about 
six months and is a success. 

In New England a school of instruc- 
tion is being planned for the greater 
Boston district. It will be under the 
direction of Superintendent of Agencies 
North. 





WITH GROUP DEPARTMENT 


Russell Cobb, a young Harvard man 
who was with the American Relief in 
Russia, and who married the daughter 
of a Russian general, is now with the 
group department of the Metropolitan. 


13,000 Agents Hear 
“Met” Banquet’s Talks 


MADE POSSIBLE THROUGH RADIO 





Hoover Sees Necessity for Unemploy- 
ment Insurance; Smith, Schwab 
and Stoddard Talk 





When Haley Fiske, president of the 
Metropolitan; Governor Smith, of New 
York State; Herbert Hoover, of the 
Harding cabinet; Charles M. Schwab, 
financier, iron maker, philosopher and 
friend of labor, and a director of the 
Metropolitan, and Francis R. Stoddard, 
New York superintendent of insurance; 
spoke at the annual banquet of the Met- 
ropolitan superintendents, held in the 
big Astor ballroom on Saturday night, 
13,000 agents of the Metropolitan and 
hundreds of thousands of other people 
were auditors although not physically 
present. This was all possible by the 
wonderful radio invention. Not only 
were the speakers heard in some cases 
at distances of hundreds of miles, but 
some were sO much impressed by the 
character and clearness of the messages 


that they left the telephones, hurried to 
telegraph offices, and sent messages to 
the ballroom which were read by Prest- 
dent Fiske seated at the head table. 
The thirteen thousand agents are those 
East of the Mississippi River. The 
radio was a decided success and the 
possibilities opened up by it tax the 
imagination. It is understood that the 
radio banquet arrangements were per- 
fected by two of the vice-presidents, 
Robert Lynn Cox and Harry J. Miller. 


Hoover Says Unemployment Insurance 
Is Needed 


Secretary Hoover among other things 
declared that there was a marked need 
in this country for unemployment insur- 
ance and along this line said: 


There is one field of insurance not yet cov- 
ered. You have covered the great range of acci 
dents and disaster; but one great disaster that 
comes to our work-folk has yet been unguarded. 

In the ebb and flow of business, at irregular 
periods, we meet with great floods of unemploy- 
ment. It is less than eighteen months ago when 
we had five millions of unemployed men in our 
streets, of men who wished to work but men for 
whom no work could be provided. There is 
nothing that leads to such lack of self-respect 
and such despair as the man who wants a job 
and wants to work, and cannot find work; has 
no assurity of income; has no guaranty of con- 
tinuing support to his family; there is no field 
in which more thought should be devoted today, 
than to the problem of insurance against unem- 
ployment. 

Unemployment insurance in the hands of a 
great institution built as your Association is, is 
not socialism. Insurance at the hands of the 
government is the encroachment of bureaucracy 
into the daily life of our fam god and I do com- 
mend to _ president and your officers and 
to you, that here remains the one great field 
in which insurance can be employed, scientific- 
ally employed, founded on a basis of actual 
savings, contributed to by the employer, in 
which you can provide one of these great safe- 
guards to our social stability. 


Metropolitan Has Long Wanted To 
Write Unemployment 


When Mr. Hoover concluded Mr. 
Fiske said that the Metropolitan has for 
years desired to engage in unemploy- 
ment insurance. To do so would re- 
quire an amendment to its charter, but 
so far it has failed to convince the New 
York State authorities that it should 
have this amendment. 

“The time will come, however, when 
the Metropolitan will do unemployment 
insurance,” said Mr. Fiske. 

Gov. Smith Gets Ovation 


Governor Smith was tremendously 
impressed by the Metropolitan’s finan- 
cial statement, a copy of which had 
been shown him. He declared that it 
reminded him in size of the Federal 
Appropriation bill or the Allied War 
Debt to this country. He declared that 
such results could be obtained and 
maintained only the exercise of the 
most vigorous business methods, cou- 
pled with the application of good, com- 
‘mon sense. 

The Governor listened attentively, to 


President Fiske’s account of the ccm- 
pany’s war on disease and its promotion 

of health, as well as its staunch uphold- 

ing of the government. He was given 

an ovation when President Fiske said 

— regarded him as presidential tim- 
er. 


Policyholders Own Company 


President Fiske said that the 19,000,- 
000 policyholders own the company. 
They elect th® board of directors, but 
the point he wished particularly to em- 
phasize was that the policyholders are 
property owners. They have a sub- 
stantial property insurance in the sta- 
bility of American institutions; they 
have a financial interest in good gov- 
ernment; it is to their pecuniary ad- 
vantage to make investments secure; 
it is they who really own the railroads 
and it is upon them that would fall the 
burden of heavy taxes upon real estate 
and of any legislation that would over- 





Insurancé Appreciation 


“1 often wonder,” said Herbert 
Hoover at the Metropolitan Life 
dinner, “why it is that insurance 
must be secured by solicitation. 
Why is it that our people have no 
hesitation in taking their savings 
to the savings bank without add- 
ing to the expense of their admin- 
istration through the necessity of 
solicitation? 

“It is indeed due only to one 
thing, and that is to the lack of 
appreciation of the fundamental 
character of the investment that 
they make in insurance which Is 
an investment In savings, and sav- 
ings in a form that brings to them 
not only a direct return from sav- 
ing, but an enormous return In 
social benefits. 1! believe that it Is 
our duty that we should encourage 
the whole theme of insurance. 
Other countries have found insur- 
ance so fundamental to their com- 
mercial and economic fabric that 
they have given special Impulse to 
insurance through exemption from 
income taxes in respect to that 
sum of money that may be invest- 
ed in insurance Itself. It is but a 
sian of our lack of realization of 
the values of Insurance that we 
have not long since adopted Into 
our national tax fabric this par- 
ticular and Invaluable impulse to 
the increase of insurance in Its 
many forms.” 











tax railways or by insufficient rates and 
ever stringent regulations cripple the 
successful and profitable operation of 
railways, or any legislation that would 
by excessive taxes on private incomes 
drive away or confiscate capital from 
investments to extend or expand rail- 
ways systems and prevent investments 
in housing and business buildings. Such 
legislation is not an attack upon cor- 
porations; it is an attack upon millions 
of workingmen who by holding policies 
of life insurance become the owners of 
securities based upon real estate and 
railway properties. 

Most of the policyholders of the Met- 
ropolitan are workingmen. And for the 
most part they are workingmen and 
their families. The American working- 
men, being property owners, are really 
the bourgeois upon which Sovietism 
makes war. “Let Socialism stay in Rus- 
sia,” was a ringing statement of Presi- 
dent Fiske which was loudly applauded. 

Superintendent Stoddard told the su- 
perintendents and other guests that the 
Metropolitan’s business has been gotten 
in a clean way. It has been by fair 
competition and the kind of competition 
which brings credit to the insurance 
business. 





A. & H. WRITINGS 
The accident and health department 
ef the Metropolitan Life wrote in its 
first year $58,000,000. 











8 





THE EASTERN UNDERWRITER -¢ 





February 2, 1923 





Says 8'2 Years Have 
Been Added to Lives 


DR. FRANKEL’S WELFARE CLAIM 





In 1922 Metropolitan Life Distributed 
33,322,166 Pieces of Health 
Literature 





One of the most remarkable state- 
ments made at the convention of the 
Metropolitan Life superintendents last 
week was that of Dr. Lee K. Frankel in 
saying that the average Metropolitan 
policyholder could count on eight and 
one-half years more of life than he could 
in 1911. He further stated that the 
Metropolitan’s protective health work 
had helped to keep approximately 52,000 





DR. LEE K. FRANKEL 


persons from dying who would have 
died had the death rates of 1911 pre- 
vailed in 1922, 

The death rate in 1922 was almost the 
same as in the record-breaking year 
1921, in spite of the epidemic of in- 
fluenza and pneumonia which prevailed 
in the first few months. But for that 
epidemic, the mortality rate of the year 
would have been better than 1921. 

Welfare Division Facts 

Here are some facts relative to’ the 
welfare division, as recited by Dr. 
Frankel: 

Literature Distribution 
In 1922 distribution of health litera- 
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Are You of General Agency Calibre? 


The Franklin Life Insurance Company offers you every- 
thing desirable for building up a profitable General Agency. 


Plenty of unoccupied territory. 


Plain, understandable policy contracts on the Guaranteed 
Low Cost plan, free from trouble-making frills. 


Liberal commissions, both first year and renewal. 


A Company with an enviable reputation for square deal- 


ing with policyholders and agents. 


For particulars write to 


The Franklin Life Insurance Company 


Springfield, Illinois 
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ture amounted to 33,322,161, a gain of 
7,966,859 over the high record of 1921. 
The distribution in 1921, which amount- 
ed to 25,355,302 pieces, meant an aver- 
age distribution of 45,278 in each dis- 
trict. In 1922 this average distribution 
rose to 57,750. The great majority of 
these pamphlets were distributed by 
agents, but more than two million copies 
were sent directly to schools and social 
agencies at their request. 
The Visiting Nurse Service 

426,926 persons were cared for in 
1922, which meant a gain of 98,759 over 
the 328,167 cases reported in 1921. The 
2,687,169 visits made in 1922 marked an 
increase of 551,021 over the 2,136,148 
made during the previous year. The 
service now covers 3,851 cities and 
towns as compared with 2,812 at the 
close of 1921. 


Community Work 


1921 1922 
i 144 265 
ee eee eee 16 17 
Clean-up campaigns.... 295 449 
Health campaigns...... 161 161 
BIPIAOMICE «6 0500s ce cece 161 134 


Copies of the company’s vaccination 
film were loaned to thirty-three state 
health officers for showing in their re- 
spective states. It is probable that more 
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THE CONNECTICUT MUTUAL 
LIFE INSURANCE COMPANY 
Hartford, Connecticut 


1923 








Insurance in Force (Dec. 
ere ...-$447,300,036.95 
Total Admitted Assets...... 103,261,902.93 
Surplus Reserves: 
For Dividends in 1923.... *2,850,000.00 
Investment Contingency 
Reserve Fund ........ 750,000.00 
Unassigned Funds ....... . 5,041,843.91 





$ 8,641,843.91 


*Increased from $2,060,000 apportioned in 1922. 


NEW PAID-FOR BUSINESS IN 1922 
$66,916,877.50 


— 
a 


than a half million people have seen 
this film. The welfare film was shown 
or. thirty occasions. 


Influenza Commission 


The Influenza Commission made at- 
tempts to verify the work of others with 
respect to a filtrable virus as the cause 
of influenza. So far the results have 
been negative. Much time has been de- 
voted to the preparation of specific anti- 
gens against various types of pneumo- 
cocci in the hope that one would be 
found having superior immunizing prop- 
erties. Thus far it has been found that 
the extracts of the pneumococcus have 
no better prophylactic virtues than the 
vaccines as usually made. Experiments 
were carried out to determine the par- 
ticular virtues of introducing pneumo- 
coccus vaccines directly into the tra- 
chea. Encouraging results of a rather 
surprising nature were disclosed. 

An exhaustive trial was made of a 
special antibody extract as a cure for 
pneumonia. Nine hundred and thirty- 
two cases of pneumonia were given this 
special treatment at the Bellevue Hos- 
pital, while 902 cases of pneumonia at 
the same hospital, and under like condi- 
tions, were watched as controls. ‘The 
results are encouraging for type I pneu- 
monia, but scarcely warrant the general 
use of the preparation. ; 










Has for seventy-nine years been one of the leading purely 
Mutual Life Insurance institutions of the country, constructive 
and progressive in all things of value to its policyholders. 


The cordial relations between the home office and the 
loyal and efficient field force is a constant source of gratifica- 
tion to all those connected with the company. 


B. H. WRIGHT, President 


State Mutual Life Assurance Company 


of Worcester, Massachusetts 
Incorporated 1844 


STEPHEN IRELAND, Superintendent of Agencies 


Metropolitan to Try 
Out Lay Inspection 


INDUSTRIAL RISKS; LIMITED 





Company to Issue Ordinary Policies 
With Monthly Premiums; Three 
Year Dividends on Ord. and I. M. 





The Metropolitan Life will issue Ordi- 
nary policies with monthly premiums. 
It is proposed to have the monthly 


premiums in multiples of $10, no policy 
to be issued with a premium of less 
than that amount, but there is no limit 
as to the maximum except the limits of 
insurance ag laid down in the company’s 
rules, 

This innovation will be particularly 
attractive to people whose incomes are 
received by the month and who would 
probably have little difficulty in paying 
from $10 to $50 a month; and, yet, might 
find it embarrassing to pay three, six 
or twelve times the monthly premium 
in one sum. 

A man aged 35 can purchase for $10 
a month $4,630 Endowment at 85; $3,448 
20-Payment Life; $2,410 20-Year Endow- 
ment. This is without Disability or 
Double Indemnity, which will be issued 
for a small additional monthly premium. 


Inspection Experiment 


One of the important announcements 
by the president was that the company 
will make an experiment in having cer- 
tain Industrial applications inspected 
by agents instead of having the appli- 
cant medically examined. It will be 
done cautiously and in certain limits, 
this announcement at a later meeting 
being made by Second Vice-President 
Woodward: 

“The inspection of Industrial appli- 
cations will be made by agents with 
services of over six months on recom- 
mendation of the manager will approval 
of the superintendent of agencies. The 
applications to be so inspected are as 
follows: White lives under 40 up to 
$500; white lives over 40 up to $300; 
colored lives under 40 up to $300; col- 
ored lives over 40 up to $200.” 

In discussing this substitution of lay 
inspection for medical inspection within 
the limits and under conditions de- 
scribed, President Fiske said: “You 
superintendents will be responsible for 
naming the men who will make the in- 
spections and you will be responsible 
for good results.” 


The president spoke humorously of 


the long-standing feud which exists in 

every company between 

aminers and agents. 
(Continued on page 9) 


medical ex- 


D. W. CARTER, Secretary 


February 





Prais 
Hal 


HONOR 





Agent 4 
But 


An ag 
succeeds 
telligenc 
way, at 
Fiske m 
spectacu 
help ma 
or luck | 
This | 
the pres 
the supe 
tour de 


be obsci 
the stor 
who mé 
town it 
every m 
is NOW @ 
year thi 
Phillip | 
“Black 
try wi 
$157.50, 
and wil 
$305,006 
ing tot 
average 
“How 
The Ka 
stadt, \ 
seven y 
fact thé 
the reg 
Rather, 
tention 
“Whi 
“T ar 
mornin 
“Whi 
“T we 
“Eve 
“Eve 
Prob 
Inqu 
the fas 
by the 
pects | 
ones. 
write 
dasher 
that tl 
segreg 
to an 
iriet |} 
the ri 
people 
out in: 











February 2, 1923 


THE EASTERN UNDERWRITER 





Praised For Record In 
Harlem Negro Colony 


HONORS FOR 





PHIL HOCHSTADT 





Agent Averages 16/%2 Apps Weekly, 
But Can’t Tell Dramatic Story 
About It 





An agent who climbs a hurdle and 
succeeds by an unusual display of in- 
telligence or energy, even if in a small 
way, attracts the attention of Haley 
Fiske more than the achievements of a 
spectacular writer who just could not 
help make good because circumstances 
or luck made his success inevitable. 

This is the reason that every year 
the president of the Metropolitan tells 
the superintendents about some agent’s 
tour de force, even though that agent 
be obscure. Thus, a year ago he recited 
the story of a young man named Reilly, 
who mapped out scientifically a little 
town in New England and_ solicited 
every man in town for insurance. Reilly 
is now an assistant superintendent, This 
year the presidential calcium rested on 
Phillip Hochstadt, who, op@rating in the 
‘Black belt” -of Harlem, led the coun- 
try with an industrial increase of 
$157.50, an average of over $3.50 a week, 
and whose Ordinary production was 
$305,000. Hochstadt wrote the surpris- 
ing total of 858 Industrial policies, an 
average of 16% policies a week. 

“How did you do it?” a reporter for 
The Eastern Underwriter asked Hoch- 
stadt, who has been with the company 
seven years. He could not answer. The 
fact that he had done something out of 
the regular run had not occurred to him. 
Rather, he was embarrassed by the at- 
tention he was attracting. 

“What time do you go to work?” 

“Tam on the job at 9 o’clock every 
morning.” 

“What time do you quit?” 

“I work until 8 o’clock every evening.” 

“Every day?” 

“Every day.” 

Probably that tells the story. 

Inquiry among his fellows brought out 
the fact that Hochstadt’s writings are 
by the cold canvass route for new pros- 
pects and the following up of the old 
ones. It is just as natural for him to 
write insurance as it is for a haber- 
dashery salesman to sell hats. The fact 
that the colored people in the city are 
segregated in a section has advantages 
to an insurance agent working the dis- 
irict because mixed with the poor are 
the rich, and there are many colored 
people in Harlem who can afford to take 
out insurance for considerable amounts. 


Dunkleman Once Clerk 
In Department Store 


HE WINS VETERANS’ TROPHY 





Peter J. Kraus, Popular Figure Among 
Metropolitan Superintendents, Also 
a Medal Winner 





Gabriel Dunkleman, manager of the 
Oak Park, Chicago, district, was the 
winner of the Metropolitan Life’s vet- 
erans’ trophy for 1922. He had one 
assistant and eighteen agents. Emi- 
grating from England to America, he 
worked as a bookkeeper and a depart- 
ment store clerk. Twelve years after 
coming to this country he went to work 
for the Metropolitan. In 1921 his dis- 
trict won the honor of leading the coun- 
try in Ordinary average per month per 
man with $8,511.45. Last year the Oak 
Park staff made an average net gain of 
$8,687—while its average placed Ordi- 
nary was $10,325. He never takes on a 
man in a hurry merely because a debit 


is open. He hires men who have a good 
standard of living. The personal quali- 
ties he wants of men are courtesy, opti- 
mism, patience and enthusiasm. 


The leading manager in the Empire 
State District was Henry C. Stieglitz, 
manager of the Stuyvesant Heights 
(Brooklyn) district. With sixty-three 
agents his average gross increase per 
agent per week was 69.63 cents. His 
average lapse per $100 of Industrial 
cebit was 13.61 cents. In Ordinary he 
had paid-for business of $5,350,587, an 
average per man per month of $7,063. 
He belongs to a number of social or- 
ganizations and also to the Brooklyn 
Art and Science Institute. 

In Ordinary placed business William 
C. Martin, manager at St. Clair, Mich., 
won the banner.. He had paid-for Ordi- 
nary business of $5,756,156 and his aver. 
age per man per month was $6,994. He 
personally placed $128,510. 

Arthur W. Tretheway, of Stamford, 
Conn., had a fine record. At the close 


of December, 89.85% of the combined 
issue for 1921 and 1922 was still in force. 
The average gross Industrial increase 
per agent in his district was 79.82 cents 
per week. 





GABRIEL DUNKLEMAN 


It is a hard-working community and 
Hochstadt goes after them all—rich and 
poor. 

Incidentally, the fact that the presi- 
dent of the Metropolitan should single 
out for attention an agent whose chief 
clients are colored people again illus- 
trates the democracy of this great or- 
ganization. 

N. B.—It is reported that Hochstadt 
is to be made an assistant. 





HENRY 


C. STIEGLIT 


Peter J. Kraus, of Chicago, a veteran 
superintendent, who has a wide popu- 
larity, won a medal by writing four 
group cases for $966,000, and in addition 
$69,000 of Ordinary business. “There 
is no man I would rather see win a 
medal than you,” said Mr. Fiske. 

C. L. Grinnell, of Newport, paid for 
$694,578 Ordinary last year. 


TO TRY AGENT’S INSPECTIONS 
(Continued from page 8) 

President Fiske also talked of a new 
accumulation policy which has not been 
issued yet. The amount of the insur- 
ance is stated in the policy and remains 
the same for ten years. Thereafter the 
amount of the insurance increases auto- 
matically, the premium remaining the 
same. Eventually it becomes an endow- 
ment at age 65. 

Some announcements 
managers follow: 

“Discontinuance of advice from the 
Home Office to holders of Convertible 
policies at the end of the first period 
that their insurance has become paid-up. 

“Granting of surrender values in the 
Ordinary Department on nearly all 
forms of policies at the end of two 
years, instead of three, and an increase 
in the cash surrender value. 

“Payment of dividends in the Ordi- 
nary and Intermediate at the end of 
three years instead of five.” 


made to the 





BUSINESS OF AETNA LIFE 

The new paid for life insurance of 
the Actna Life for 1922 amounted to 
$351,294,985. The company’s life in- 
surance in force is now $1,334,026,507. 
The net increase in life insurance in 
force for the year was $130,026,110. 
Total assets stand at $207,041,779, an 
increase of $15,323,733. Surplus amounts 
to $25,225,223, an increase of $2,945,701. 


Room of Late Actuary 
Now Held Sacrosanct 


[IN MEMORIUM FOR J. M. CRAIG 





Only Used Now for Actuarial Confer- 
ences; Tributes to His Memory 
and George H. Gaston’s 


James M. Craig, for fifty years actu- 
ary of the Metropolitan and the compa- 
nies from which it grew, is dead but 
his memory still lives. 

Haley Fiske told the superintendents 
last week that the big room housing the 
beloved actuary during his working 
hours is sacrosanct. Its four walls need 
never gaze on another occupant, sitting 
at the desk used by Craig for so many 
years. The only time that the room is 
used now is for conference purposes, at 
which time the spirit of the old actuary 
hovers near to guide and inspire the 
deliberations. 

Mr. Fiske told a number of stories 
illustrating the amiability and high 
character of his former associate, and 
was especially earnest in describing the 
priceless service and advice given to 
the company in its struggling days. 
Coupled with common sense and great 
shrewdness he had fine firmness of 
character and a conscience which dic- 
tated that he say “no” when asked if 
he endorsed executive suggestions. 

“There are plenty of men who will 
say ‘yes’ to a life insurance high execu- 
tive official, but what a life insurance 
president wants is to find a man who 
will say ‘no’ when that is what is in his 
mind, and then who can stand up and 
fight for his convictions ready to give 
way only if convinced,” the president 
said. 

Speaking quizzically for a moment 
Mr. Fiske made this comment: “I do 
not say that ‘Jimmy’ Craig never said 
‘yes’ before he left the room, but I had 
to convince him just the same as he 
had to convince me.” 

Carrying out the idea of the Craig 
memorial room a bronze bas relief was 
unveiled by associates on the exact an- 
niversary of his death. 

After discussing James M. Craig Mr. 
Fiske took up the character and 
achievements of the late head of the 
field force, George H. Gaston, describ- 
ing the love he had for the Metropoli- 
tan field organization. He narrated sev- 
eral felicitous incidents inside the Met- 
ropolitan organization illustrating the 
affection with which the late second 
vice-president was held inside the build- 
ing and outside in the territories. One 
of these was a tea in the assembly hall 
at which were gathered the Home Office 
veterans and members of their family, 
and at which Mr. Gaston was the guest 
of honor. 





Fiske oa Nicknames 


Haley Fiske thinks that the 
habit of calling people “Billy,” 
“Johnny,” “Jimmy” and similar 
nicknames is overdone. It cheap- 
ens such appellations when they 
are really merited and grow out 
of widespread esteem of a lovable 
and democratic character, such as 
was the late James M. Craig, of 
the Metropolitan, an actuary of 
half a century’s experience. 


“If anything were needed to put 
a quietus on this familiar prac- 
tice,” said Mr. Fiske, “it was the 
publication of the correspondence 
between Czar Nicholas and Kaiser 
Wilheim. Up to a short time be- 
fore the great war these worthies, 
with knives up their sleeves, were 
calling each other ‘Willy’ and 
‘Nicky.’ What hypocrisy!” 
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DOUBLES ASSETS EVERY FIVE YEARS 


(Continued from page 2) 


Mr. Fiske stated that the Metropolitan 
has been doubling its assets every five 
years. 

The Metropolitan’s industrial debit in- 
crease last year was $286,731, or $55,000 
more than the year before. Mr. Fiske 
told of the pride he once expressed 
when he found that the industrial debit 
had been increased $50,000 in one year. 
He said that he would never again say 
he was satisfied. The company’s week- 
ly debit has risen to $2,731,000. 


Reduced Expenses 
Reduction of expense was a gratifying 


item. In 1921 it was 35% in the indus- 
trial; in 1922, 33.46%. In the Ordinary 


it was 21.44%. 

The Metropolitan now has 580 man- 
agers, twenty-live more than last year. 
It has 1,730 assistants, or 124 more than 
a@ year ago. It has 15,235 agents, or 
2,000 more than a year ago. The total 
field force is 17,666. The average pre- 
mium written last year was for a little 
more than seventeen cents. A year ago 
it was sixteen cents. 

The best record of the various terrt- 
tories was made by the Empire State, 
the superintendent of this division being 
Archibald Fiske, the president’s son. 
Mr. Fiske made a remarkable record in 
New England before going to the Em 
pire State, and it is said in the company 
that his promotions have been entirely 
on merit and in their making the presl- 
dent of the company had no hand. In 
fact, during the session President Fiske 
told the superintendents: ‘Inside the 
Metropolitan organization there is none 
of this father and son business.” The 
Empire State won out in every particu- 
lar. Its increase per week per man was 
67 cents. 

The Great Western Territory stood 
second and New England third. The 
New England record was quite remark- 


able, in view of the fact that there were 
textile strikes on for thirty-two weeks, 
and these strikes affected sixteen dis- 
tricts. In the reading of these district 
records there was much of human in- 
terest. It seems that when the super- 
intendents ran up against tough luck in 
the way of strikes and other business 
or health catastrophes they went out 
after it was all over and worked harder 
than ever with surprising results. In 
the Middle Atlantic territory there were 
a number of places very much affected 
by the coal strikes, and yet increases 
were made by the end of the year. In 
the Southern territory in the cotton 
country there was an epidemic of 
dengue fever which not only put a lot 
of people in a position where they 
couldn’t keep up their insurance or buy 
new policies, but put lots of Metropoli- 
tan agents on the sick list. 

The average earnings of managers 
for the year amounted to $161.50 a 
week; of assistant managers, $62.12, an 
increase of $2 a week over last year; 
and of agents, $44.20, a decrease of fifty 
cents. Mr. Fiske recalled the days 
when agents were earning on the aver- 
age $10.40 a week, and that was no far- 
ther back than 1902. In 1918 it was $28 
a week. To encourage renewal of busi- 
ness several plans are being worked 
out, and one in the Ordinary department 
is the giving of a 1% collection fee to 
the agents in addition to the fee to the 
managers. The Insurance Department 
has o. k.’d this. 

Mr. Fiske emphasized the importance 
of conserving business. It was his opin- 
jon that the managers could keep busi- 
ness from lapsing if they were intelli- 
gent enough, conscientious enough, and 
tried hard enough. 

Thé number of applications written 
for the year averaged 3.98 per man per 
week. Mr. Fiske thought this was too 


low and that many agents were not, 
taking advantage of their opportunities. 


Successful in Fighting Disease 


Mr. Fiske gave some interesting com-'\/ 


parisons of mortality for the eleven year 
period ending December 31, 1922. These 
have been some reductions: typhoid 
fever, 75%; tuberculosis, 50%;  chil- 
dren’s diseases, 50%; pneumonia, 36%. 
The reduction in the heart disease and 
Bright’s disease mortality was also 
large. 


The Metropolitan paid last year 
$1,044,000 on claims where the insured 
had his policy less than three months. 
It paid $1,314,000 where policies had 
been held from three months to less 
than six months, and over $2,800,000 
where the policies were more than six 
months but less than a year old. In 
fact, more than $5,000,000 was paid in 
death claims on policies less than a 
year in existence, and the president re- 
garded this as a fine canvassing docu- 
ment. 

The Group Division 

Mr. Fiske concluded his resume talk 
on the first day by briefly sketching 
activities of the welfare, group and 
health and accident departments. Third 
Vice-President Kavanagh, who is head 
of the group department, was called a 
man of intellectual power and _ far- 
sighted vision. He is surrounded by a 
staff which is remarkable, and includes 
many college graduates. The best group 
insurance writers of the year were 
those in the Southwestern division, Em- 
pire State being second; Middle At- 
lantic, third. Of the $177,471,000 writ- 
ten in group in 1922 about $81,000,000 
was new, the rest being increases. The 
group insurance gained $77,000,000 last 
year. Premium income was four and a 
third millions. The group department 
paid in claims two and a third millions. 
Dividends of $423,000 were paid, the 
dividends averaging 14%. Mr. Fiske 
briefly described the Industrial Service 
Bureau and the Policyholders Service 








- Bureau and told of the part they are 


playing in cementing relations between 
employer and employe, and how the 
Metropolitan is covering the entire man- 
agement operation of employers of 
labor. Henry Bruere, the new fourth 
vice-president, and who is in charge of 
the Policyholders Service Bureau, was 
on the platform. 

Health and Accident and Welfare 

The health and accident department 
is a lusty infant. There are several 
innovations, including grading of rates 
according to age and participating poli- 
cies. The accident and health depart. 
ment is working in close relationship 
with the group department. 

In the welfare work the nurses had 
426,926 cases and paid over 2,000,000 
visits. About 33,000,000 pamphlets were 
sent out. Mr. Fiske told of the visit of 
Dr. Alexander Fleisher, of the welfare 
division to the Far West and the cam. 
paign waged in several states on vaccl- 
nation and vivisection. 

The Metropolitan has 8,409 home 
office employes. 

These are only a few of the high spots 
covered by the president in his talk, 
which concluded with an eloquent plea 
to managers that they mould the char. 
acter of their men so that ideals will be 
high, while the preaching of the great 
message of insurance shall be carried 
on with more vigor and lofty purpose 
than ever. 
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Financial Statement December 30th, 1922 


SSETS 









- -$5,101,197.04 
"1,093, 39.40 
234,093, 





Furniture, Underwriting Equipment, Fixtures and Supplies (Al] charged 





Sebiedswinesnvadhoecee emenyeeedanseeeeaeee $6,988,645.72 


The Company’s Outstanding Insurance Account Now Amounts to (paid- for Basis) 
The Asset Resources of the Company are 

The Policy Legal Reserve Account Required by Law Amounts to - - - 
The Resources from Annual Income in 1922 were 

The Company Paid to Policyholders and Their Beneficiaries During the Year 1922 


LIABILITIES 


Reserve for alj policies in force including disability reserve.............. $6,270, 290.70 
Reserve for installment trust benefits not yet due...............cccceeeeees 126,360.74 
Reserve for present value of disability benefits not yet due................ 25,997.56 
Reserve for unpaid claims in course of adjustment....................e000. 000.00 


Reserve for premiums and interest paid in advance and dividends left 

OR NE eves snsctcdvoraressicosisnavscesees 
Reserve funds apportioned and set aside for annua] dividend policies.. 
Reserve for agents’ credit balances........... 


Reserve for taxe 


Reserve for all other liabilities.................. 
Capital and Surplus (met)........scccscccsccvess 





The Sums Paid Policyholders and Their Beneficiaries from Organization to date Amount te - - - - - - - 
Amount Now Held for Protection and Benefit of Policyholders - - - 
Total Amount Paid To and Now Held For Benefit and Protection of Policyholders 


BOARD OF DIRECTORS 


JUDGE FRED H. ALDRICH 


Vice-President of the Company; Presi- General Counse] of the Company 
dent Peoples Savings Bank, Traverse 
City, Mich. ; CLAUDE P. SYKES 
CHARLES R. TALBOT Life Insurance 
Vice President National. Bank of Com- 
merce, Detroit s MILLARD F. COTTRELL 
D. D. AITKEN Life Insurance 
Director Industrial Savings Bank, Flint, 
Mich.; President Imperial Whe:] Com- AARON L, SIBLEY 
pany, Flint, Mich.; President Marvel Superintendent Loan Department of the 
Carburetor Company, Flint, Mich. Company 
The American Life school of Life Insurance and Life Insurance Salesman ship 


Mi at the Company’s office, 408 West Fort Street. Detroit. Michigan. 
a few additional salesmen in the following states: 


ARCHIE A. ANDERSON 
Director Hastings City Bank, Hastings, 
Mich.; Treasurer Hayes- Tonia Company, 
Grand Rapids, Mich. 
ROY W. ANGER Poppe, 
Vice-President of the Company 


DR. WILLTAM H. BROWNE 
Medical Director of the Company 
CLARENCE L. AYRES 
President of the Company 
learn 


affords an opportunity to 








Rainiicnhpiniakesancennae $6,988, 645.72 


HAROLD P, TROSPER 
Vice-President of the Company 

MARION O. ROWLAND 

‘ Secretary of the Company 

TAMES W. GLOVER 
Professor of 

University 


F. DAYTON 
Director 
Salesmanship 

scientific Life if 
Permanent position guaranteed at_comple ag 
Michigan; Penns ylvania; Ohio; Indiana; Illinois; Iowa; Missouri; Kansas; Oklahoma; Colorado; Ore 
North Dakota; Minnesota, and Wisconsin. 


Address F. D. Davis, Director of the School, 408 West Fort Street, Detroit, Michigan. 
ee ee 


$61,089,578.84 
6,988 8 6s. 72 


$ 
$ 
$ 
$ 
- $2,479,746.42 


- $6,988,645.72 
OF aii : $ 9,468,392.14 


Insurance Mathematics. 
of Michigan, Ann Arbor, 


DAVIS 


American Life School of 


Insurance without expense 
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GREAT FUTURE IN USE 
OF MOTION PICTURES 
ON LIFE INSURANCE 


Group of Companies Co-operating To 
Make Pictures Available to Field- 
men and Public 








TWO FILMS NOW BEING SHOWN 





Agency Officers Association Furnishes 
* Complete Outfit; How Pictures Are 
Now Being Used 





The Association of Life Agency Offi- 
cers, in its short career, has launched 
a good many enterprises. The School 
for Life Insurance Salesmen at Car- 
negie and the fast-growing Bureau of 
Sales Research now functioning under 
the support of fifty-two companies in 
New York were conceived within that 
organization, and each one has grown 
away from the parent and become a 
worthy child. The third enterprise 
promises to outstretch its older broth- 
ers. 


One of the branches of the educa- 
tional work done by the association led 
to the formation of a National Life In- 
surance Day Committee, which for three 
years worked successfully with the Na- 
tional Thrift Committee in carrying 
through a nation-wide program of edu- 
cation on January 19, 

This sub-committee, in order to carry 
on a twelve months’ program, now be- 
comes the Life Insurance Division of 
the National Thrift Committee. 

Through funds supplied by some fifty 
life insurance companies the first life 
insurance moving picture ever con- 
structed has now been placed upon the 
market and has received instant en- 
dorsement. In fact, it is opening up 
channels of promotion never conceived 
by those who prepared it. 

The name of the film is “Everybody’s 
Friend,” and it certainly coins into a 
catchy title, the real service which life 
insurance renders those who purchase 
policies. Great progress in institutional 
effort has also been made in Canada, 
and about the time that “Everybody’s 
Friend” was brought out in the States, 
“What Might Happen” was produced in 
Canada. 

A fine spirit of co-operation has al- 
ways existed between the Canadian and 
American Life Agency Officers, and a 
full exchange of rights for the respec- 
tive films at once took place, so that 
both films are now available in the 
States as well as in the Provinces. 

Both stories paint the picture in a 
gripping way. “Everybody’s Friend” 
tells a picture story, connecting it up 
with a sufficient number of figures to 
show beyond all question the real mo- 
tive behind the institution. “What 
Might Happen” in a wholly different 
way is filled with sentiment plus the 
danger of leaving the family unprotect- 
ed. This film carries a thrilling picture 
of a real train wreck, while the other 
one shows an automobile accident fol- 
lowing a “tomorrow will do” expression 
from the prospect to the agent, and as 
the prospect is struck by a motor car, 
the picture quickly flashes on “Your 
loved ones may suffer by your neglect.” 

Results Were Immediate 

In Buffalo and Hartford the large the- 
atres ran both films during Thrift Week 
without charge. The committee has 
Completed arrangements and secured 
the complete co-operation of the United 

tates Chamber of Commerce, under 

Which the films may be shown before 
- local Chamber of Commerce meet- 


of lowing a showing to a small group 
advertising men, a man walked into 
4 Rearby office and said, “I’ve got to 
a. my jife insurance $3,000 and I 

t Want to put it off. I saw @ mov: 


ing picture yesterday that forced the 
issue.” 

A manufacturer who carried over a 
hundred thousand was asked what he 
was thinking about right after he saw 
the picture, and replied, “Just one 
thought—have I got enough life insur- 
ance on my own life?” 

While the picture was on the screen 
at a recent life underwriters meeting, 
the president and vice-president of the 
local association were heard to remark, 
independent of each other, “That thing 
makes me think that even I should in- 
crease my life insurance.” 

While it is unlikely that the large 
commercial theatres in the cities can 
be induced to run these films except dur- 
ing Thrift Week, so many other ways 
of promotion are being found that the 
committee is daily adding to its en- 
thusiasm over the possibilities of mak- 
ing the life insurance salesman’s work 
more effective through this means than 
through any channel heretofore tried. 

Boston, Pittsburgh, Milwaukee, Spo- 
kane and Connecticut associations al- 
ready own the films, and church clubs, 
rotary clubs, ad. clubs and other groups 
are grateful for the opportunity to see 
the pictures. In Hartford the Indus- 
trial Committee of the Y. M. C. A. are 
showing the films in every factory free 
of charge with a fifteen-minute talk on 
life insurance. The pictures are then 
passed along from city to city. 

A good many home offices have pur- 
chased the films and are using them in 
definite sales promotion work. One com- 
pany offers the film to its managers free 
of charge through a new business con- 
test, and it is sent out in rotation by 
volume records. Another company owns 
both films and rents them to their men 
at $5 per week per film. This company 
is now making an experiment which 
promises large and very definite results. 
Two of their salesmen have rented the 
films. They have readily secured the 
co-operation of the owners of the mov- 
ing picture theatres in three towns. 


Nearly the whole town turns out for a 
Saturday night feature film. The owner 
runs the life insurance film free when 
the salesmen agree to send out a postal 
card to the voting list of the town in- 
viting everybody to make a _ special 
effort to be present on the night the 
insurance film is to be run. The sales- 
men then send their individual com- 
pany sales story through the mail to 
reach each home the day after the show. 
They then follow through with a door- 
to-door canvass and are already writing 
business as a result. 
May Show Them in Homes 

Two entirely new possibilities have 
recently developed. A general agent 
asked to run the films privately during 
the afternoon that a local association 
was to see them in the evening. He 
returned them to a member of the com- 
mittee and said, “Will you leave 
‘Everybody’s Friend’ here and may I 
give you a check for it now? I owna 
projection machine and I can make all 
kinds of money through this film. My 
men will be coached to bring good pros- 
pects who procrastinate down to the 
office and we’ll run the picture right in 
the office. They will also be told that 
whenever a hesitating prospect who has 
a family will permit an evening visit, 
the wife and children will gladly be 
entertained at the prospect’s home with 
a moving picture show.” 

Another general agent is working out 
a route plan for a group of his men who 
team up and make weekly tours into 
the country in their Ford car. They 
may now carry along a movie outfit 
with them, a projection machine, a spe- 
cial generator for Fords, 100 feet of 
wire and two films. A community group 
is invited to meet at a home, the spe- 
cial generator connected, the wire run 
into the parlor, the Ford engine started, 
and lo!—a life insurance entertainment 
results. Will it pay? What better sales 
promotion work can be conceived? 

The committee own the master films 
and sell copies outright at $115 each. 
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CO-OPERATION 


URING their first twelve 
i months in the life insurance 
business cur trained 
added during recent months have 
produced on an ; verage 15 per cent 
| more business than those who 
H entered our organization during 
| 1919 before our Home O/fice Train- 
ing School was established. 


—This despite the fact that our 
| trained group necessarily spent 
several weeks away from their 
territory and were entering the 
business during an economic period 
| in no way as favorable to the sale 
of life insurance as those banner 
months of 1919 and early 1920. 


Sales training is one form of agency 
co-operation which we offer. 


| Phoenix Mutual Life Insurance Company 


of Hartford, Conn. 


JOHN M. HOLCOMBE, President 


No. 29 


salesmen 























The copies are non-inflammable and if 
carefully used, may be run 300 times. 
The committee also carries full infor- 
mation concerning portable projection 
machines and are prepared to ship both 
machines and films immediately on 
order. ° 

An entire outfit, projector, wire, gene- 
rator and both films can be purchased 
for about $500. With this equipment a 
group of salesmen have a novelty in 
sales promotion which as an investment 
probably never has been equaled in life 
insurance. Its originality alone will 
command instant support, and the com- 
mittee which is promoting this effort 
believes that the next few months may 
readily lead them to a diversity of film 
promotion which may easily break down 
buying resistance in a way never before 
conceived. 


Promotion of the idea is being car- 
ried on through funds subscribed by the 
home offices of a group of enterprising 
companies whose officers have sensed 
the need of institutional effort. They 
hope to manufacture other and even 
better films from time to time as under- 
writers sense the benefit to be derived 
from this form of advertising. 





TO BUILD HOME OFFICE ANNEX 





Life Insurance Co. of Virginia Will Have 
Eleven-Story Addition Adjoin- 
ing Present Site 

The Life Insurance Company of Vir- 
ginia awarded contract for the erection 
of an eleven-story annex to its present 
five-story home office building in Rich- 
mond. The building will cost $900,000. 
Work will begin March 1, and it is 
hoped to have it ready for occupancy 
by the early fall of 1924. The architec- 
tural effects will be along the lines of 
the present building which adjoins the 
new site at Tenth and Broad streets. 
While the company may not need all 
the additional space available when the 
building is completed, it was deemed 
best to look ahead to the future and to 
provide sufficient space for expansion 
of business, 





MASS. MUTUAL STAFF CHANGES 
Company Advances Several Officers, 
Among Them Richard Little, W. M. 
Benton and Richard R. Doland 





A number of official changes were 
made at the meeting last week of the 
directors of the Massachusetts Mutual 
Life. Richard Little, who has been in 
the actuarial department, was made as- 
sistant actuary. Wrayburn M. Benton, 
who has been agency inspector, was 
made assistant superintendent of agen- 
cies. Two assistant agency auditors, 
Anthony E. Veith and Joseph M. Ross, 
were appointed agency auditors. Rich- 
ard R. Doland, formerly agency auditor, 
will hereafter give his entire time to the 
supervision of the agency auditing de- 
partment at the home office, with the 
title of manager of the audit depart- 
ment. 





ACTUARY MANTZ TO LECTURE 





Resigns from Western Life of Des 
Moines to Promote Special 
Selling Programs 





I. P. Mantz, actuary of the Western 
Life Insurance Co, of Des Moines, Iowa, 
has resigned. Mr. Mantz plans for the 
present to engage in special campaigns 
for different companies for the promo- 
tion of the sale of child’s endowment 
insurance. He is also arranging to give 
a series of lectures before agents’ or- 
ganizations, business men and educators 
or welfare workers, on subjects pertain- 
ing to insurance salesmanship, the rela- 
tion of insurance to personal efficiency 
and business success and certain phases 
of the psychology of child training. Mr. 
Mantz will continue with the Western 
Life until April 1. 
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Some Ways to Apply 
Business Insurance 


PLANS FOR EVERY SITUATION 


Meeting Maturing Obligations and 
Liquidating Mortgages; Has Ad- 
vantages in Philanthropy 








An analysis of the uses of business 
insurance has been made by Arthur C. 
Gloster, associate counsel of} the West- 
ern and Southern Life, of Cincinnati, 
in the following: 

A corporation or partnership may de- 
sire to make provision for repayment 
of a loan of fixed capital in the nature 
of either a mortgage, bond issue, or 
long-term obligation, and if a business 
can maintain its organization intact, 
adequate provision may be made for 
redeeming obligations by setting aside 
a sinking fund from earnings. But 
the hazard of death is ever existent. 
In case the master minds are lost pre- 
maturely, the whole organization may 
be disrupted. Through the use of en- 
dowment insurance, a sinking fund may 
be accumulated to meet long-term 
obligations at their maturity. In event 
of death prior to the end of the en- 
dowment period, the necessary provi- 
sion has been made to retire them im- 
mediately, if they are callable. If non- 
callable, a portion of the insurance pro- 
ceeds may be set, aside which, with in- 
terest, will equal the amount of these 
obligations at their maturity. 

To provide reserve funds. Compara- 
tively few business failures are due to 
lack of intention to pay. Unusual 
circumstances over which the business 
man has no control may prevent him 
from being able to protect his creditors, 
the endorsers of his notes, and his 
bankers. Endowment insurance is 
one means by which a reserve can be 
built up for use in case of emergency, 
such as a panic, or business depression, 
to safeguard the credit standing and 
reputation of the business. 

To provide a fund for acquiring the 
interest of a retiring or deceased part- 
ner. It is also used to acquire the 
interest of a person owning a large 
part of a company’s securities. 

To provide for old age. The average 
man must make provision for his old 
age as well as for his dependents. Many 
individuais plan a regular program of 
saving. The effort, however, to save 
a fixed sum in a certain period is sub- 
ject to the contingencies that the in- 
sured may be unable to continue hie 
plan or may expend his savings inju- 
diciously. The proceeds of a long-term 
endowment payable at age of retire- 
ment may be used to purchase an an- 
nuity which will provide for the late 
years of life when the individual can 
no longer engage in active work. 

To underwrite a college educatton. 
Business men desiring to provide the 
means to give their children a college 
education may use endowment insur- 


ance, and thus distribute the financial 
strain over a period, of years. 


Besides 


building up a fund, the policyhola2r 
also receives extra insurance protec- 
tion while the children are young. Or 
the child may be underwritten. 

To liquidate mortgage on home. Many 
people are unable to buy their homes 
outright and must therefore place a 
mortgage upon them. By the use of 
endowment insurance, the funds neces- 
sary to clear the home of debt may be 
provided, whether the policyholder lives 
or dies. 

To accumulate a fund for philan- 
thropic purpose. Endowment insurance 
may be used by individuals who desire 
to make bequests to colleges, churches, 
hospitals or communities, but wish to 
distribute the payments over a period 
of years. A donor can by this means 
make a bequest of considerable size 
at a relatively slight inconvenience. 
The premiums paid on insurance for 
such purposes are exempt from income 
tax if they, together with all other 
charitable contributions, do not exceed 
15% of the insured’s income. 

At death again comes taxation 
Someone has said, “There are only 
two things certain, death and taxes.” 
The Government—Federal and State— 
exact cash for payment of Estate and 
Inheritance taxes. Life insurance will 
keep the estate, intact and provide the 
cash to meet these assessments. And 
if paid by other than the insured the 
insurance is exempt from taxation from 
the Federal Estate Tax. As to inheri- 
tance taxes the insurance is exempt. 

The policy, of course in both cases 
names beneficiaries other than de- 
ceased’s estate. It leaves the estate 
intact. to the heirs of devisees. Other- 
wise part of the estate is sold at a 
sacrifice to meet post mortem taxation. 
Even municipal bonds (otherwise free 
from all taxation) must be included for 
Ystate Tax. Life insurance, therefore, 
is the only medium by which an estate 
may be kept intact. 





CLEVELAND LIFE’S YEAR 





Total Insurance in Force Over $32,000,- 
000; Seek Conservative Growth, 
Says President W. H. Hunt 





The Cleveland Life of Cleveland, Ohio, 
closed the year with total life insurance 
in force amounting to $32,250,336, mak- 
ing a net gain for the year of $1,538,903. 
Total admitted assets now stand at 
$4,540,921, which is a gain for the year 
of $640,940. Total income amounted to 
$1,268,471. Since organization in 1909 
the Cleveland Life has paid to policy- 
holders more than two million dollars. 
Five years ago the insurance in force 
amounted to $13,788,284, a little more 
than one-third of what it was at the 
close of last year. The company has 
nine millions of insurance on the lives 
of citizens of Cleveland. 

In commenting on the company’s busi- 
ness President William H. Hunt said: 

“Karly in 1909 a group of men with a 
vision and with motives unselfish sought 
to give their home city a life insurance 
ccmpany of high standing and properly 
equipped to extend the beneficence of 
sound life insurance protection through- 
out the Middle Western States. These 









Address, 


PENNSYLVANIA OPPORTUNITY 


If you are interested in making a permanent connection with an old well estab- 
lished company with a progressive management and an unequalled dividend record, 
it will be to your interest to investigate our proposition. 


PERMANENT, 
Care of The Eastern Underwriter, 86 Fulton Street, New York City 











Southwestern Life Insurance Co. 


Home Office, DALLAS, TEXAS 
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GENERAL AGENCY IN UNOCCUPIED TERRITORY | 


States of the Middle West that are feeding the world today are 
rich in opportunity for men of General Agency calibre. 
Liberal Contracts direct with the Home Office 
L. J. Dougherty, Secretary and General Manager 


GUARANTY LIFE INSURANCE COMPANY 


Davenport, Iowa 














Pan-American Life Insurance Company 


NEW ORLEANS, U. S. A. 


CRAWFORD H. 


ELLIS, President 





Net Admitted Assets, December 31, 1921........$10,007,098.20 
eeeeses eee voce sees UpeNateenee 
Paid For Insurance in Force December 31, 1921.. 87,648,741.00 


New Insurance Paid for 1921. 





The Pan-American writes a complete line of Accident and Health 
policies which are modern and up-to-date in every respect. Our Sub- 
standard Department has broadened our already excellent service to 
our agency organization. We wish to establish ten new general agen- 
cies. If you are interested, write to us. 


Address: E. G. SIMMONS, Vice-President and General Mgr. 
NEW ORLEANS, U. S&S. A. 
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Ameets 2.606. 
Increase in Assets..... 
Increase in Reserve... 
Increase in Surplus....... 


Paid to Beneficiaries Since Organization............++.. 
A FEW ADDITIONAL FIELD MEN NEEDED 

A RARE OPPORTUNITY—FOR MASONS ONLY 

Send Inquiry to 


WILLIAM MONTGOMERY, PRESIDENT 


Homer Building, Washington, D. C. 


STUDY THESE FIGURES | 


From the MOST SUCCESSFUL YEAR of 
ACACIA MUTUAL LIFE ASSOCIATION 


New Insurance Issued...........cccccccececcceccceces $42,448,000.00 
Gain in Insurance in Force.......... 
Insurance in Force December 31, 1921...... 
Membership December 31, 1921.... 


eceseeseseeceese + 
eeececceeee 6 $101,222,295.00 
55,148 
$4,613,494.57 
$1,518,954.00 
$1,282,156.00 
$225,575.00 
$2,363,465.00 
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men were prominent factors in the 
building of their home city. They were 
directors of leading banks and trust 
companies. They were the dominant 
officers of Cleveland’s largest industrial 
enterprises. They were men active in 
the management of civic and benevolent 
institutions, men of large means, men 
of patience—leaders in the field of busi- 
ness and finance. The development of 
the Cleveland Life has gone steadily 
forward under the guidance of these 
far-seeing men and the results achieved, 
as set forth in this review, are a con- 
firmation of the wisdom of the course 
pursued in their direction of company 
affairs.” 


4 
CASHIER CHANGES 


Cashier changes made by the Travel- 
ers Insurance Company are as follows: 
M. G. Bailey, formerly at Omaha, goes 
to Kansas City; G. A. Buzard goes from 
Cedar Rapids to Omaha; Wentzle Rumi, 
Jr., formerly assistant cashier at Des 
Moines, is appointed cashier at Cedar 
Rapids. 





HOME OFFICE AGENCY 

The Continental Assurance, of Chi 

cago, announces the appointment of Dr. 

k.. J. Merki as home office general agent, 

Chicago.’ E, A. Johnson has been made 
agency supervisor. 

eel 











THE EUREKA LIFE INSURANCE COMPANY 
BALTIMORE, MARYLAND 


Incorporated 1882 


Issues all modern forms of Life Insurance, including Industrial, Ordinary 
and Group 


J. C. MAGINNIS, President 
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The Columbian National Life Insurance Company 


Boston, Massachusetts 
ARTHUR E. CHILDS, President 
Columbian National Agents are in a position to offer the best forms of 
LIFE, ACCIDENT, and HEALTH INSURANCE 


Policies backed by one of the strongest companies in the country, having 
ample capital, surplus and highest standard of reserves. 
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Record Proves Life 
Insurance Soundness 


NEW ENGLAND MUTUAL REPORT 








Company Enters Eightieth Year Pre- 
dicting 1923 Will Be Most Notable 
in Its History 
The 79th annual report of the direc- 
tors to the members of the New Eng- 
land Mutual Life, contains the following 
presentation of activities of that com- 
pany during 1922, which, in keeping 
with all the literature issued by the New 
England Mutual, is’ brief the 

point. 

The wonderful record of advancement 
made by the life insurance companies 
of America during the past 
reflects a practical appreciation by our 
people of the value of life insurance 
protection. These companies have 
proved themselves in every way worthy 
of public and they are 
recognized as competent to provide that 
protection to family, home and business 
which can be secured through no other 
agency. 

The broad and liberal service made 
possible by the experience of recent 
years has put life insurance in the front 
rank of protective institutions. The 
community of interests, which lies at 
the very basis of its appeal to men gen- 
erally, is at once the guaranty of its 
security and the source of its growing 
popularity. No social force of our day 
has reached the high level of combining 
self-help and mutual help that life in- 
surance has now reached. This service 
has been approved and accepted in gen- 
erous measure by those whose vital in- 
terests life insurance undertakes to 
safeguard and perpetuate. 

The soundness of the system, under 
which the companies are operating, is 
proved by their being able to overcome 
the serious confusion and disturbance 
imposed by war, epidemic, financial de- 
pression and the readjustment of busi 
ness in the last five years. During this 
period the company has held its place 
in progress and achievement, meeting 
all its obligations with promptitude, and 
has continued to furnish insurance at a 
yearly reducing cost to every member. 

During the year 1922 the company 
made substantial progress in every de- 
partment of its activities. 

New insurance effected amounted to 
$87,791,327, an increase of $5,719,307. 

The total insurance in force is now 
$660,797,758, an increase of $51,382,676 
for the year. 

Premium receipts were $21,630,382.42, 
an increase of $1.588.180.31, and the to- 
tal income $28,285,437.94, an increase of 
$1,615 ,098.76. 

The total assets on December 31, 1922, 
were $127,966,787.69, an increase of 
$11,757,961.99. 

After providing for the policy reserve 
Tequired by statute, taxes payable in 
1923, and all other liabilities, the net 
surplus of the company is $6,938,719.02, 
an. increase of $1,697,279.48. 

The death claims reported for the 
Year were $5,291,003, an increase of 
$1,174,430 over 1921. 

Proofs of death were completed, and 
Payment made, for claims amounting to 
$5,040,045, of which $1,346,110 was on 
Policies issued within five years. Deaths 
due to murder, suicide and automobile 
and other accidents, continue to in- 
crease from year to year. 

Permanent disability claims also show 
4 marked increase, the principal causes 
Continuing to be tuberculosis, insanity 
and paralysis, 

The average age at death was 55.4 
years; average duration of policies 16.7 
years, 

The net mortality of the year was 
Well within the tabular expectation, but 

Somewhat higher than in 1921, when the 
death rate of the entire country was 
lower than for any year since official 


and to 


five years 


confidence; 





vital statistics were available for com- 
parison. 

The amount of $4,400,000 has been set 
aside for dividend distribution to policy- 
holders in 1923, which is $500,000 more 
than for the previous year. This sum 
is charged as a liability in the annual 
statement, and is, therefore; not in- 
cluded in the net surplus of $6,938,- 
719.02. 

The mortgage loans amount to $24,- 
106,551.26, an increase of $1,518,368.29, 
and on these loans there was no interest 
due and unpaid at the end of the year. 
No real estate was acquired either by 
purchase or foreclosure. 

The privilege of borrowing on the 
security of policies has not been exer- 
cised as freely as for several years past, 
and more loans were repaid in cash 
than in any previous year. Total amount 
of the policy loans is now $20,728,396.64. 

The company has entered upon its 
eightieth year of active business, and 
we believe that it will prove to be the 
most notable in its entire history, round- 
ing out an efficient corporate life of 
fourscore years. 








are not represented. 


contract. 








ARE YOU FITTED TO BE A MANAGER? 


A high grade life insurance man who wants a chance to improve his 
position and prospects will do well to correspond. : 

The COMPANY is an old established one of high reputation and operates 
in accord with insurance laws of New York State. 

The TERRITORY is Milwaukee and Southern Wisconsin in which we 


The CONTRACT is a liberal one with allowances, and the FUTURE is 
BRIGHT for the RIGHT MAN. A Home Office official will arrange 


If you think YOU are the men for this job state your qualifications and 
business experience, your age and your references. 
All applications will be treated in confidence. 


Address Superintendent of Agents 
c/o The Eastern Underwriter, 86 Fulton Street, New York 











NEW YORK BILLS 


The following bills have been intro- 
duced into the New York Senate: 

Senate Print No. 256, introduced by 
Senator Dunnigan January 23 (in the 
Assembly by Mr. Hutchinson), amends 
section 101 insurance law, by providing 


Comparative Statement by Five-Year Periods 
(According to Annual Reports filed with Insurance Departments) 


Year ending Assets Liabilities 
Dec. 31, 1897.$26,939,136 $24,811,708 
Dec. 31, 1902. 34,432,217 30,927,611 
Dec. 31, 1907. 44,162,093 41,142,929 
Dec. 31, 1912. 61,418,398 57,329,588 
Dec. 31, 1917. 84,549,287. 79,129,280 
Dec. 31, 1922.127,966,787 121,028,068 


New 
Paid-for 


Net Surplus 


or-Safety Insurance 






Fund Insurance In Force 
$2,127,428 $13,423,763 $104,876,930 
3,504,606 16,684,225 134,199,947 
3,019,164 16,052,643 178,872,320 
4,088,810 34,683,093 254,249,583 
5,420,007 54,783,039 375,494,658 
6,938,719 87,791,327 660,797,758 


The net surplus does not include the sums apportioned for dividend distribu- 
tion, which are charged as a liability, the amount for 1923 being $4,400,090. 


BANKERS LIFE GAINS 


Des Moines Company Made Gains Each 
Year Over 1920 Record; Nets 
High Interest Return 
The total paid-for business of the 
Bankers Life, of Des Moines, for last 
year, including issued and restored, was 
120,166,054. This brings the insurance 
in force to $662,093,785. Although 1920 
marked the peak year for most life 
insurance companies, the Bankers Life 
has written a larger volume each year 
than the preceding, the past year show- 
ing an increase of about $10,000,000 over 
1921. Total assets at the close of the 
year were $56,634,293, a gain of over 
$6,380,000. Total income for the year 
was $19,548,000, an increase of about 
$2,000,000. The Bankers Life made a 
particularly good showing in rate of 
interest earned on investments, which 
was 6.09%, as compared with 5.80% in 

1921. 


that riders or indorsements relating to 
distribution of benefits or to reserva- 
tions of rights and benefits under policy 
and used at request of individual policy- 
holders shall not require approval of 
Superintendent of Insurance. 

Senate Print No. 257, by Mr. Dunni- 
gan, amends sections 9, 54, 89 insurance 
law, by bringing under provisions rela- 
tive to certificate of authority conduct 
of business by persons not incorporated 
and to discriminations prohibited, the 
issuance of all kinds of endowment poli- 
cies and annuity contracts. 

Senate Print No. 258, by Mr. Dunni 
gan, amends section 31 insurance law, 
by providing for filing a certified copy 
of superintendent’s certificate of author- 
ity by persons, firms or corporations 
acting as agents of foreign insurance 
companies. 

Senate Print No. 344, by Mr. Dunni- 
gan, amends sections 84, 97 insurance 
law, relative to valuation of group life 
insurance policy. 














PHILADELPHIA LIFE INSURANCE CO. 


Home Office Building: 
111 NORTH BROAD STREET, PHILADELPHIA, PA. 
President, CLIFTON MALONEY 
ONLY HIGH-TYPE MEN AND WOMEN CAN OBTAIN CONTRACT 
TO REPRESENT THIS COMPANY. 
FOR SALFSMEN AND SALESWOMEN OF SUCH TYPE WE HAVE 
AN INTERESTING CONTRACT TO OFFER, BACKED BY 

REAL CO-OPERATION. 


JACKSON MALONEY A. MOSELEY HOPKINS 
Vice-President Manager of Agencies 














tives. 


Independence Square 





THE PENN MUTUAL 


is national in the scope of its operations. 
It is individual in the service that it renders 
to its members and to its field representa- 


Back of your independence it is ready to 
stand as an economic bulwark. 


The Penn Mutual Life Insurance Co. 


Philadelphia 




















What Every Agent Knows 








By WILLIAM ALEXANDER 











3. Thought 


It has been shown that the agent must 
be a listener rather than a talker, and 
that he can’t afford to bore his custom- 
ers. And he must do a lot of thinking. 
Some agents are so busy that they have 
no time for thought. Such agents are 
always in a hurry but seldom get any- 
where. The agent who doesn’t take 
time to think is sure to become a dis- 
mal failure. 

The more thinking you do the more 
time you will save, for as soon as your 
mind is made up you will act quickly. 
Moreover, if you think deeply and con- 
stantly, your wits. will be sharpened, 
and you will acquire the habit of think- 
ing rapidly. This not only saves time 
but increases efficiency. The members 
of a crack baseball team think so quick- 
ly that their plays seem almost auto- 
matic. Not long ago there was a battle 
between the football teams of two great 
universities. One team seemed stronger 
and more capable than the other. But 
there was more quick thinking on the 
opposite side, and the opposite side won. 

It is astonishing how many problems 
that at first seem absolutely hopeless 
can be dealt with successfully if we con- 
centrate our thoughts on them and re- 
solve to find some solution. 


Now the agent has difficult problems 
to deal with at every turn, and to solve 
them he must use his brains. 


Fortunately he has time to think be- 
fore he goes to bed, and after he gets 
up in the morning, and while he is go- 
ing from place to place, and while peo- 
ple are keeping him waiting. And his 
thoughts must have a wide range. He 
must frame convincing arguments, and 
devise novel modes of attack. He must 
be both a discoverer and an inventor, 
and it is only by thought that such ends 
can be attained. 


BIG FIELD IN ESTATE TAXES 

William J. Graham, of the Equitable 
Life, of New York, believes that a great 
opportunity will be offered to life insur- 
ance agents this year to write life in- 
surance in large amounts to cover in- 
creased taxes on estates. It is consid- 
ered inevitable that Congress will pass 
legislation imposing increased taxes on 
estates and on grants, gifts and trusts, 
intended to avoid estates taxes. Such 
increased taxes will create an enormous 
demand for more insurance cover of 
this kind, Mr. Graham points out, in a 
field that is already inadequately 
worked. 
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INSURANCE 
THAT 
INSURES 





PROTECTION 
THAT 


PROTECTS 


THE EQUITABLE 
LIFE ASSURANCE SOCIETY 
of the 
UNITED STATES 
120 BROADWAY, NEW YORK 
W. A. DAY, President 
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LIVE HINTS FOR BUSINESS GETTERS 





Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 


Sok pn 




















John M. Stahl, president of ner and an important factor in this old- 
The Side the Farmers National Life of established business. He married the 
of the Chicago, tells of his own life merchant’s only daughter and eventual- 
Prospect insurance, which illustrates 


well the common experience 
of the buyer of life insurance. He said: 

Mighty few of us buy enough life 
insurance. I was 40 years of age before 
anyone ever asked me to buy life in- 
surance, and at that time I was sur- 
prised to find myself suddenly and most 
unexpectedly harder pressed financially 
and nearer bankrupt than I had been 
since I started in business. Further- 
more, I was under greater obligation to 
take life insurance than ever before, for 
[had a wife and a baby. 

A life insurance agent persuaded me 
to take $1,000 of insurance. He had 
issued a policy for that] amount and 
also one for $2,000; thinking that he 
might persuade me to take the last 
named amount. But before he came to 
deliver the policy I realized what a fool 
I was to take only $1,000 of life insur- 
ance. When he came with the policies 
I grabbed them both and he took my 
application for an additional policy. Be- 
fore he was through with me he had 
sold me eleven policies; and then the 
agent of another company got hold of 
me. And, of course, I am carrying a 
good line of insurance in the company 
that I became connected with ten years 
ago. 

Most people would say that I am 
sadly overloaded with life insurance, 
but I am, hanging on to every dollar of 
itlike grim death; for every week I see 
more and more plainly the many advan- 
tages of life insurance and which make 
it superior to any other way of accumu- 
lating or creating an estate and of in- 
suring one’s self and those near and 
dear to him against privation and the 
disgrace of being a burden on others. 

* ” + 


At a recent club meeting 
E. H. Tougas, of the Bos- 
ton agency of the New 
England Mutual Life, es- 
pied an old policyholder 
who had recently matured an endow- 
ment. He invited this man to sit 
next to him at the luncheon. After tne 
meeting they went over to the mer- 
chant’s place of business. Mr. Tougas 
told him that he had something impor- 
tant and confidential he wanted to talk 
over with him, down in his basement 
where no one would interfere. In half 
an hour Mr. Tougas had an application 
for $100,000, ten-payment life, on the 
Merchant’s son-in-law, age twenty-nine, 
the merchant in this case being the 
beneficiary and the one who will pay 
the premiums. The son-in-law is a part- 


Grasping the 
Unexpected 
Opportunity 


ly will carry on the business, so that the 
wisdom of this protection was apparent, 
The premium was the largest ever re- 
quired on a single policy issued by this 
agency. Act quickly whenever you have 
what seems to be an inspiration; also 
follow it clear through to the finish! 


* * 


Walter T. Shepard, vice- 

Start president and agency man- 
Something ager of the Lincoln Na- 
Every Day tional Life of Fort Wayne, 

says: 

“Fast trains always run on schedule. 
Engineers and conductors know exactly 
when they must arrive at way stations 

nothing is allowed to interfere. If 
there is a delay between stations it 
must be made up as soon as possible. 
Without a schedule no train could make 
fast time. Without a schedule you will 
never get where you ought to be in the 
time allowed for a certain piece of work. 

“Keep a time card in your head and 
you will miss every day that you lose 
and put it in your schedule for the next 
day as extra time that must be made up. 
Bear this in mind: a resolution carried 
cut will not only bring its direct reward 
but—what is of more consequence—you 
will increase self-respect, self-confidence 
and strength of will. 

“Start something and finish 


some- 
thing every day.” 


* * * 


James E. Kavanagh, 
third vice-president 
of the Metropolitan 
Life, said recently: 
“Possibly twelve mil- 
lion people in America last year pur- 
chased life insurance contracts. Ap- 
proximately the same number purchased 
during 1921. Many of them were ‘re- 
peaters.’ Probably no man in the coun- 
try is fully insured. Very few people 
can afford to purchase the amount they 
should. It is estimated that the income 
of the American people is about $75,- 
000,000,000 per annum. If that be so, 
and we have about $55,000,000,000 of 
life insurance in force, it is clear that 
the American people are protected only 
to the extent of about two-thirds of a 
year’s income! In other words, they 
are living within about eight months’ 
of the bread line. 


“If you are engaged in estate building, 
trying to get men and women to pur- 
chase life insurance, what you want to 
know and what I want to know, is how 
it can be done with the least amount of 


Only Two-thirds 
Of Year’s Income 
Now Protected 














PROVIDENT MUTUAL 
LIFE INSURANCE COMPANY 


Or PHILADELPHIA 


The Provident, organized in 1865, as The Provident Life and Trust Com- 


pany, preserves a continuous corporate existence, but, having mutual- 
ized, will be known hereafter as the 


PROVIDENT MUTUAL 


Life Insurance Company 
of Philadelphia 


and will maintain the reputation and tradition which have arisen from 
fifty-eight years of conspicuous fair dealing. 


The policies of the PROVIDENT MUTUAL contain new and attractive 
features, including the recently adopted and exceedingly liberal Total 


and Permanent Disability Clause. 








An Increased Dividend Scale for 1923 

















energy. There are experts in every line 
of business. For the purpose of direct- 
ing forces so that they will operate with 
no lost motion, we have industrial engi- 
neers, production managers, etc. There 
is an increasing demand for them. This 
is the secret of Ford’s success. You and 
I can well afford to spend some time 
exchanging ideas and trying to learn 
each from the other the means by which 
we have been successful in the transac- 
tion of our business. I should like to 
give you out of my experience some of 
the various principles that have guided 
me in my efforts to sell life insurance. 

“IT have learned that the good sales- 
man must first be a good show man. He 
must learn how to show his goods. If 
he will show them well he will speedily 
learn to sell them. He must learn to 
let the public have a look at his goods. 
He must stress the quality—the attrac- 
tiveness of his goods; he needs to tact- 
fully refrain from discussing the price. 
The salesman’s business is to show his 
goods. The purchaser’s business is to 
show the price. The good salesman will 
do his own piece of work well. If he 
does, the prospective purchasers will do 
their work well, too. It will be a fifty- 
fifty, give and take proposition. Give a 
good story to the man with money. Give 
an attractive proposition to the man 
with money. Give a man with money 
an opportunity to increase his estate, 
to look after his family, take care of 
himself when he is old, and he will feel 
grateful towards you-—-he may take ad- 
vantage of the offer. In other words, 
he may write his signature to the appli- 
cation. You will do what you can to 
get him the policy; to get him placed 
where he can accomplish what he would 
like to do through the medium of an fn- 
surance policy. 


IRVING BANK TAX MANUAL 
The tax manual of the Irving National 
Bank of New York has just been issued 
and is being distributed. 


The importance of see- 
ing people — exposing 
yourself to business—is 
never stressed too much. 
Writing life insurance 
is governed by the law of average, says 
the “Guardian Life,” just like anything 
else. If you call on a certain number 
of people each day you will secure a 
certain number of interviews. The ratio 
of interviews to calls and, to an even 
greater degree, of applications to inter- 
views depends upon individual sales- 
manship ability. The longer a man has 
been in the life insurance business, the 
more he appreciates the truth and wis- 
dom of this simple logic. And yet how 
prone are many agents sometimes to 
ignore this fundamental law of success- 
ful salesmanship! In emphasizing the 
importance of calls we don’t want to 
convey the impression that all a man 
needs to do to be a successful life under- 
writer is to turn door knobs. We don’t 
advocate the methods of a certain ped- 
dler who used to go through a big office 
building, open each office door, and ask, 
“Any matches today?” Quite frequently 
he succeeded in getting two orders in 
the same place, “Get out and stay out!” | 
When we say calls we mean, of course, 
intelligent calls. In these days of scien- 
tific salesmanship, with so much time 
and study being devoted to improving 
methods, there exists the temptation to 
seek short cuts in the selling process. 
Many ways and means have been de- 
vised to systematize and improve the 
work of the life insurance salesman, but 
no substitute has yet been found for 
seeing the people—exposing yourself to 
business—making calls. All this, you 
will remark, is just another way of say- 
ing that it is necessary to work to write 
life insurance. Quite so. The man who 
is not afraid of hard work is the man 


who makes the calls and gets the busi- 
ness. 


You Must 
See People 
To Sell Them 

















LIFE INSURANCE COMPANY 


OF BOSTON, MASSACHUSETTS 























Incorporated 1851 


MASSACHUSETTS 
LIFE INSURANCE COMPANY 


MUTUAL 


Springfield, Massachusetts 








A company which throughout the seventy years of its history 
has ever enjoyed—because of its square dealing toward all 
and its long record of low net cost—the good will of its 
policyholders, the confidence and esteem of the insuring 
public, and the loyalty of its representatives. 





JOSEPH C. BEHAN, Superintendent of Agencies 
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Deserting England For 
The Good Old U. S. A. 


BRITISHERS WITH PEREZ HUFF 


Francis Youngs Comes Over to Join 
His Friend Augustus Stone; L. D. 
Bloom Huff Leader 





What looks to be the beginning of an 
exodus to America of British insurance 
men seems imminent. Apparently over 
in the tight little island a life insurance 
man doesn’t amount to much until he is 
about sixty; and no matter how good a 
solicitor an agent is he is in the beard- 
less boy class until enough people die 
so he can be promoted, as the seniority 
route is the one almost invariably fol- 
lowed. 

That situation accounted for the mi- 
gration to America of Augustus Stone, 
who went with the Travelers here, and 
who has written $900,000 by the cold 
canvass route in twelve months, work- 
ing for the Perez F. Huff general agency. 

So successful was Stone that he wrote 
to a friend, Francis Youngs, painting 
America in such glowing colors that 
Youngs took the next ship over and is 
working for the Huff agency, too. 
Youngs and Stone were in the same 
office in England twenty years ago 
the London & Lancashire Fire. After 
four years of office work Stone went 
into life insurance with the Sun Life 
Office. Stone has undertaken to coach 
Youngs over here, and says he will 
make good. If he does there are a lot 
of other insurance men in England who 
are coming over to try their luck. All 
will be welcomed. Insurance is a busi- 
ness where the law of survival of the 
fittest works out nicely. 

Many Good Speakers 

Both Stone and Youngs were among 
the features at the Huff iuncheon in the 
Marie Antoinette Hotel on January 29. 
Among the speakers were Dr. Griffin M. 
Lovelace, who is directing the destinies 
of the life insurance class at New York 
University; Karl D. Pettit, of the Amer- 
ican Cuptor Corporation, who was sold 
$75,000 by Perez F. Huff; William H. 
Maxwell, Jr., vice-president of the Met- 


FIFTY YEARS GENERAL AGENT 
James W. Thompson of Detroit Given 
Dinner by Travelers Club; Com- 
pany Officials Attend 
The fifty years of service of James 
W. Thompson as a representative of the 
Travelers at Detroit, was the occasion 
of a dinner in his honor last week under 
the auspices of the Travelers Club of 
Detroit. Among the guests from the 
home office were Vice-President John L. 
Way, Vice-President Bertrand A. Page, 
Actuary Edward B. Morris and Superin- 
tendent of Agencies Samuel R. Me- 

Burney. 

Mr. ‘Thompson was first appointed a 
representative of the Travelers in 1873, 
when he formed the firm of Bush & 
Thompson. His firm, now J. W. Thomp- 
son & Co., is believed to be the oldest 
general agency in the insurance busi- 
ness in Michigan. Mr. Thompson has 
two sons in business with him, Wilfred 
Stuart Thompson and Walter Thomp- 
son, the latter having been active in the 
agency since 1891. 


ropolitan Trust Co., who discussed “Sell- 

ing the Trust Company to the Individ- 
val;” Frank S. McManus, of the group 
department of the Travelers; R. P. 
Wheeler, actuary of the Travelers, and 
Mr. Huff. 

Louis D. Bloom won first prize for 
writing the largest amount of business 
in the agency in 1922, and Augustus 
Stone got second prize for the greatest 
nuntber of applications. Special men- 
tion was made of Mr. Bloom, of David 
M. Bressler, of Mary Z. Shapiro and of 
Reuben Samuels, all of them big writers. 

A General Get-Together Club of the 
Huff Agency was formed and plans are 
being made for a $20,000,000 record of 
paid-for in 1923. 


FIDELITY MUTUAL CHANGES 


Charles J. R. Sproule Made Assistant 
Treasurer and William K. Miller 
Assistant Secretary 


The directors of the Fidelity Mutual 
Life have appointed Charles J. R. 
Sproule assistant treasurer of the com- 
pany to take over the duties of that 
office and to relieve Comptroller J. Rus- 
sell Sykes, who has held both offices. 
The increasing responsibilities of the 
Comptroller make it necessary to divide 
the work. Mr. Sproule has been assis- 
tant secretary since 1912, his work hav- 
ing to do with mortgage loans, and he 
will continue to discharge those duties. 

William K, Miller, of the claim de- 
partment, has been made assistant sec- 
retary of the company. Mr, Miller has 
been with the Fidelity Mutual since 
1905. He is a graduate of Williams Col- 
lege and a member of the Philadelphia 
bar. 


EQUITABLE HOME PURCHASE 


Over $61,000,000 Has Been Loaned Since 
Plan Was First Put Into 
Operation 


The Equitable introduced its home 
purchase plan in 1911. Since then 21,7383 
loans, totalling $61,670,000, have been 
made in different regions to home own- 
ers desirous of paying off their mort- 
gages under the Equitable’s monthly 
instalment plan. 

The life insurance protection, which 
is inseparably a part of the Equitable’s 
plan, has in several hundred instances 
liquidated a mortgage upon the death of 
the owner, leaving the home free and 
clear for the surviving family. 

The “Own Your Home” movement is 
an important feature of Thrift Week, 
and the Equitable is giving material aid 
in this direction. 

Arthur Levy, Jr., son of the president 
of the Richmond Life Underwriters As- 
sociation of Richmond, is developing 
into a poet at the University of Virginia, 
where he is a second-year student. 
Some of his contributions to the college 
publications have received most favora- 
ble comment. 





When you minimize your call 


Don’t Be by saying, “I was passing 
Negative through the building and I 
Minded thought I would drop in to 


see you for a minute,” you 
are not flattering the prospect nor are 
you furthering your cause. How much 
better to give the impression that you 
have a special reason why this man 
should insure and that you have made a 
special trip to see him.—Equitable 
Items. 





ORGANIZED 1850 


HOME 
105-107 Fifth Avenue 





THE UNITED STATES LIFE INSURANCE COMPANY 


IN THE CITY OF NEW YORK 

NON-PARTICIPATING POLICIES ONLY 
Over 70 Years of Service to Policyholders 

Good territory for personal producers, under direct contract. 

OFFICE 


New York City 

















Organized 1871 


LIFE INSURANCE COMPANY OF VIRGINIA 
RICHMOND, VIRGINIA 
OLDEST-LARGEST-STRONGEST, Southern Life Insurance Company 
Issues the most liberal forms of Ordinary Policies from $1,000.00 to 
$50,000.00, and Industrial Policies from $12.50 to $1,000.00 
CONDITION ON DECEMBER 31, 1921: 

Ubepoe seuwevsontesescseardeckerssevest $ greed 13 


ME | occlsu enn sip sale reeeseeeOeeAS banleeeeer ee? 
Nis cc cuscanadbedecserKs ss eoreen tenes 
ee ee ee 


Insurance in Force............. 
Payments to Policyholders 


435.45 
Total Payments to Policyholders since Organization................sececeeeee $27,720,705.42 
JOHN G. WALKER, President 





1,897 ,43 














LIFE INSURANCE 


UNFORESEEN |. 
CONTINGENCIES 


OF? “Y 
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Sigourney Mellor 
and Company 


NEW YORK 
21 East 40th Street 


PHILADELPHIA 
630 Widener Building 











ILLINOIS LIFE INSURANCE Co} 


a ENS Prey a> 


GREATEST 
PLLINOIS 


COMPANY 


WANTS GOOD. MEN 
PANDAS?) 
WILL’ PAY THEM WELL 











HOME LIFE 


iNSURANCE CO 
NEW YORK 


WM. A. MARSHALL, 
President 











The 62nd Annual Report shows: 
Premiums received during the 


ek eae 990,84 
Payments to Policyholders and 
their beneficiaries in Death 
Claims, Endowments, Dividends, 
Ee ea ay er 740,348 
Amount added to the Insurance 
Meserve PUGGS ..cscscccsesssese 121,307 
Net Interest Income from Invest- 
eonee eee stenascnccsecee, SEE 


required to maintain the reserve) 
Actual mortality experience 53.44% 
of the amount expected 
Insurance in Force.. 
Admitted Assets ........... 








For ayency apply to 
GEORGE W. MURRAY, 
Superintendent of Agents 
256 Broadway New York 


























Build Your Own Business 


under our direct general agency contract 


Our Policies provide for: 
Double Indemnity, 
Disability Benefits, 
Reducing Premiums 

See the new low Rates 

JOHN F. ROCHE, Vice-Pres't 


THE MANHATTAN LIFE 


INSURANCE COMPANY 


66 BROADWAY NEW YORK 
Organized 1850 








——" 











More Than 11/4 Million Policies Now In F orce 


Only four other life insurance companies in America have more policy contracts 
in force than this Company. A study of the following growth in ten years is invited: 


Jan. 1, 1911 Jan. 1, 1916 Jan. 1, 1922 
i ia EE a ee $5,614,764 $10,279,663 $28,295,931 
Walictos {8 VORSO ccccceccesccsccecccsescescee 371,106 613,615 or 
Imsurance in FOrce.......cesescceseeseeeees +$49,245,028 $89,596,833 $265,197, 


Attractive opportunities open to agents in Ohio, Indiana, Kentucky, West Virginia, 
Pennsylvania, Michigan, Illinois, Missouri. 


THE WESTERN AND SOUTHERN LIFE 


W. J. WILLIAMS, President 


Organized February 23, 1888 


INS. C0. 


CINCINNATI, OHIO 
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Satisfied Policyholders 
Mean Real Prosperity 


SOLD BY TRAINED 


SALESMEN 


Phoenix Mutual Life Results For 1922 
Pronounced Satisfactory By 
President Holcombe 


Satisfied policyholders are essential 
to the real prosperity of a life insurance 
company. These will pay their pre- 
miums and testify to the reliabiilty and 
fairness of their company, thus produc- 
ing an ever widening field for profitable 
cultivation. 

John M. Holcombe, 


1 president of the 
Phoenix Mutual 


Life, hit the bull’s eye 
when he wrote the paragraph noted 
above in the seventy-second annual re- 
port of the Phoenix Mutual to its mem- 
bers. He went on to say: 

“It is only by study and training that 
the representative of such an institu- 
tion can advise as to the amount and 
particular form of protection best fitted 


for an individual and explain to him 
what life insurance can and what it can 
not do. 


“This Company has been a leader in 
adopting and adhering to this principle, 
and it is gratifying to know that its 
example has been followed by many 
other similar institutions, with the re- 
sult that the general business has been 
greatly elevated and that a growing re- 
spect is felt for those who are educat- 
ing the public in this vital element of 
civilized life. 

Value of Human Lives 

“Indications point toward a period of 
activity in general business affairs, and 
at such times productive human lives 
become increasingly valuable. * The ex- 
tinction of the future value of a life 
which produces more than enough for 
its own subsistence can not be entirely 
made good, for its value in the family, 
in the community, and in business is 
beyond computation; but the present 
worth of its future earnings must chal- 
lenge the consideration of its thought- 
ful possessor. 

“The present value of a 
building, looking to the 
may be expected from it, 
fully estimated by the investor who is 
asked for a loan, and this will not be 
granted unless its destruction is guard- 
ed against by insurance, which may 
never be resorted to. The surplus earn- 
ings of a human life always morally, 
and often legally, belong to others who 
can be protected in part against its pre- 
mature termination in no way but 
through life insurance. 

Growth in 1922 

“The results of the operations of the 
Company in 1922 are in all essential re- 
spects satisfactory. The steady growth 
in membership, in magnitude and in 
strength, which has been going on for 
Many years has continued. The mor- 
tality has been exceptionally favorable, 
showing intelligent care in the consid- 
eration of applicants for membership. 
Its assets have increased in proportion 
to its obligations and the various funds 
over and above its actual and computed 
liabilities have grown materially. An 
increasing number of its members are 
showing their faith in the Company by 
adding to their insurance in it, and no 
doubt many new policyholders have 
joined by reason of the influence of 
those who have had a favorable experi- 
ence.” 


productive 
income which 
will be care- 





Lawrence Priddy, former president 
of the National Association of Life Un- 


| derwriters, will visit Richmond Febru- 


ary 15 to 


attend the annual meeting 
of the Virginia Polytechnic Institute 
Alumni Association, of which he has 
been president for a number of years. 
Mr. Priddy came originally from Keys- 
Ville, Va., and always meets with a 
warm welcome when he returns to his 
home state. It is probable that his for- 
mer associates in Richmond will ar- 
tfange some sort of an entertainment or 
“‘Teception for him during his visit. 


Medical Men to Meet 
At Signal Mountain 


HAVING INTERESTING PROGRAM 


American Life Convention Medical Men 
Will Go to Historic Place For 
Convention in March 








The Medical Section of the American 
Life Convention will hold its thirteenth 
annual meeting on March 7, 8 and 9, at 
Signal Mountain 
Tenn. Among the 
the life insurance business are Col. C. 
R. Forbes, in charge of the Government 
Bureau of War Risk Insurance; Dr. H. 
Gideon Wells, of University of Chicago; 
Dr. J. E. Rush, field director of the 
American Society for the Control of 
Cancer; Dr. J. de J. Pemberton, of the 
Mayo Clinic, Rochester, Minn.; Dr. 
Wilbur E. Post, associate professor of 
medicine, Rush Medical College, Chi- 
cago, and Dr. Stewart R. Roberts, of 
Atlanta, Ga. 

The entertainment 
several automobile rides to historic 
places in the vicinity, one being to the 
Chattanooga Battlefields, golf tourna- 
ment and putting contest, dances, con- 
certs and dinner entertainments. 

The program by days follows: 


Inn, Chattanooga, 


program includes 


Wednesday, March 7 
Chairman Address—Dr. G. E. Crawford, Ce 
dar Rapids Life, Cedar Rapids, Iowa. 


Address by 


xy President—Mr. L. J. 
Guaranty Life 


Dougherty, 
Insurance Co. 


Davenport, Ia. 


_Repert of Secretary—Dr. ¥ bo Jenney, 
Federal Life, Chicago, Ill. 
“War Risk Insurance’’—Col. C. R. Forbes, 


Bureau of War Risk Insurance, Washington, D. 


“Classification and Coding of Substandard 


Risks, Especially as Illustrated by Heart Mur 
mur Types.”——F1 anklin B. Mead, Actuary, Lin 
coln Nz ation il Life Ins. Co., Fort Wayne, Ind. 


“Cancer Dr. H. 
of Chicago, Chicago, Ill. 

Discussion epened by Dr. 
Northwestern National, 
Dr. Robert Lee Rowley, 
ford, Conn. 


Gideon Wells, University 
Henry W. Cook, 
Minneapolis, Minn., and 
Phoenix Mutual, Hart 


“The Work of the American Society for the 
Control of Cancer Dr Rush, Field Di 
rector, The American Society for the Control 
of Cancer, New York. 

“Periodic Health Examinations’—Dr. Wm. 
Muhlberg, Union Central Life, Cincinnati, Ohio. 

Discussion opened by Dr. Augustus Knight, 


Metropolitan Life, New York. 
Thursday, March 8 
“Some Observations on the Selection of Risks 
for Life Insurance’ —Mr. C. H. Beckett, State 
Life, Indianapolis, Ind. 


speakers outside of 











New England Mutual Life 
Insurance Company 
Boston, Massachusetts 





New Insurance Paid-for, 1921 
Gain in Insurance-in-Force’~ - 
Total Insurance-in-Force - - 





New England Agents Write Persistent Business 


$82,072,020 
48,641,846 
609,415,082 








Discussion opened by Lawrence M. 
Southland Life, Dallas, Texas. 

“Goitre’—Dr. J. de J. Pemberton, 
Clinic, Rochester, Minn. 

Discussion opened by Dr. H. L. Fancher, 
Provident Life and Accident Ins. Co., Chatta- 
nooga, Tenn., and Dr. M. M. Lairy, LaFayette 
Life Ins. Co., LaFayette, Ind. 

“Goitre as a Factor in Life Insurance’’—Dr. 
C. E. Waits, Southern States Life, Atlanta, Ga. 

“Studies in Abbuminuria”’ “Dr. Wilber E. 


Cathels, 


Mayo 


Post, Associate Professor of Medicine, Rush 
Medical College, Chicago, Ll. 
“The Relative Importance of the V arious 


Albumin from a_ Life Insurance 
Standpoint”—Dr, Daniel M. Shewbrooks, Lin- 
coln National Life, Ft. Wayne, Ind. 

Discussion opened by Dr. Reynold C. Voss, 
Pan-American Life Ins. Co., New Orleans, La., 
Dr. R. T. Davis, George Washington ife, 
Charleston, W. Va., Dr. C. E. Schilling, The 
Ohio State Life, Columbus, Ohio, and Dr. W. 
G. Exton, Prudential Ins. Co., Newark, N. J. 

‘The Clinical Relation of Hypotension and 
Hypertension to Mortality’—Dr. Stewart R. 
Roberts, Atlanta, Ga. 


Tests for 


BUY BONAPARTE’S HOUSE 
The Home Friendly Insurance Com- 
pany, of Baltimore, has purchased the 
residence of the late Charles J. Bona- 
parte at the northeast corner of Park 
avenue and Centre street. The com- 
pany will erect a ten-story office build- 
ing at a cost of $500,000 to replace the 
historic edifice, once the home of the 
famous Betsy Patterson, wife of Prince 
Jerome Bonaparte. The property faces 
on Park avenue sixty feet and has a 
depth on Centre street of 150 feet to 
Prover street in the rear, giving light 
on three sides. It is expected the new 
building will be ready for occupancy 
early in 1924. George A. Chase is presi- 

dent and B. Leo Talley, secretary. 














a new 


sumed to be permanent. 


Waiver of premium, of course, together with full annual 
dividends and a full annual increase in cash surrender value. 
and the family income dwindles 
through diminishing resources, the disability income in- 
creases to meet the increased need of income. 


As age increases, 











New Disability Clause 


Two years ago this Company devised a Disability pro- 
vision which was far in advance of any that had been previ- 
ously contained in a life insurance policy. We now announce 
Disability provision. Its features are: 

Immediate beginning of a lifelong monthly income. 

When total and permanent disability has lasted five 
years, the monthly payment will thereafter be increased 50%. 

When total and permanent disability has lasted ten 
years, the original monthly payment will be increased 100%. 

Total disability that has lasted three months will be as- 


For terms to producing Agents address 


The Mutual Life Insurance Company 
of New York 


34 Nassau Street, New York 























Mi Mutual L Life Dividends 

















The Mutual Life of New York has just 
issued its complete schedule of divi- 
dends on all classes of policies for 1923, 


the amounts on a few selected forms 
being as follows: 
ORDINARY LIFE 
Age at Issue 
fear 25 30 35 40 
2nd $4.29 $4.87 $5.62 $6.62 
5th 4.8 5.51 6.40 7.56 
10th 5.79 6. < 7.80 9.24 
15th 8.89 9.34 11.05 
20-PAY ME NT LIF! 
Age at Issue 
fear 25 30 35 40 
2nd $5.63 $6.21 $6.95 $7.39 
5th 6.64 7.33 8.20 9.28 
10th 8.54 nar aR 11.86 
15th 10.75 14.79 
20-YEAR E NDOW ME NT 
Age at Issue 
ear 25 30 35 40 
2nd $7.08 $7.51 $8.06 $8.79 
Sth 8.93 9.38 9.94 10.71 
10th 12.46 12,92 13,51 14.31 
15th 17.97 18.29 18.72 19.34 


TRAVELERS ANNUAL FIGURES 
New Paid for Life Jaanetube for 1922 
$556,774,214; Total Assets Over 
$250,000.000 


The Travelers Insurance Co. wrote 
in paid for business last year $556,774,- 
214, bringing the company’s life in- 
surance in force up to $2,056,423,733. 
The total assets now amount to $250,- 
287,551, total reserve $230,188,953. The 
companys capital and surplus at the 
close of the year were $20,098,598. 

AL BANY LIFE BILLS 

Assembly Print No. 100, by Mr Lyman 
establishes a bureau of old age pensions 
and appropriates $2,000,000. 

Assembly Print No. 123, by Mr. 
Hutchinson Amends Section 55 Insur- 
ance Law by providing new table of 
maximum amounts of insurance allowed 
on lives of minors raising such amounts 
generally. 





MODIFIES SUBSTANDARD 

The New York Life announces to its 
agents that on and after the 1st of Janu- 
ary the advance in age may be reduced 
or entirely eliminated within five years 
from date of issue if the risk has im- 
proved. After the policy has been in 
existence for five years the rating may 
be reduced provided such reduction does 
not make the premium less than under 
a new policy on the same plan issued 
at the date of change; in other words, 
if the insured has become a standard 
risk a reduction may be made to the 
premium at the attained age at date of 
change, 
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Move on for Bay State 
Insurance Inquiry 


JOINT RESOLUTION GOES IN 





Investments, Premiums, Dividends and 
Business Methods Named in 
Legislative Measure 





An attempt is to be made in Massa- 
chusetts for a joint legislative investi- 
gation of insurance of all classes at the 
expense of the taxpayers of the State. 
A joint resolution has been introduced 
in the Senate and referred to the In- 
surance Committee of that body, read- 
ing as follows: 

“Resolved, That a joint special com- 
mittee, consisting of two members of 
the Senate to be appointed by the 
President and four members of the 
House of Representatives to be ap- 
pointed by the Speaker, be appointed 
to investigate the conduct of the busi- 
ness of insurance in the Common- 
wealth. The committee shall investi- 
gate the methods employed in writing 
insurance by the various insurance 
companies; shali consider especially the 
rates, premiums and other charges of 
insurance companies, and also the 
methods and means of declaring divi- 
dends, and the sources thereof; shall 
consider the methods of insurance com- 
panies in establishing reserves, and 
also the methods employed in making 
up statements of the condition of their 
financial affairs, including statements 
as to their assets and liabilities. 

“The committee shall consider par- 
ticularly the investments of insurance 
companies. Authority is given the 
committee to issue summonses to wit- 
nesses, administer oaths and order the 
production of books, papers and ac- 
counts, and any papers which may be 
necessary to the conduct of such inves- 
tigation. The committee shall be al- 
lowed for clerical and other incidental 
expenses necessary, such amount as 
may be appropriated by the general 
court. The committee shall report the 
result of its investigation and inquiry, 
together with drafts of such legisla- 
tion as it deems advisable, to the next 
general court not later than the second 
Wednesday of January, 1924.” 





NEED FOR MORTGAGE INSURANCE 





John Hancock Mutual Points Out 
Common Neglect to Seek This Kind 
of Protection 





The John Hancock Mutual Life of 
Boston is giving special attention to 
mortgage cover insurance and is recom- 
mending for this purpose whole life 


policies to the amount of the mortgage. 
In emphasizing the need for this cover- 
age the company says: 

“People carry insurance to protecr 
the mortgagor in case of destruction by 
fire, but few think of the necessity of 


protecting the family in case the head 
of it dies. How inconsistent! A fire 
may never occur, but death is certain. 
The mortgagor—the person who loans 
the money-—takes no chances of losing 
what he has invested. Then why does 
the mortgagee subject his family to 
any chances? 





ILLINOIS LIFE’S BUSINESS 
Company Has Insurance in Force of 
$141,000,000; Assets Exceed Two 
and a Half Millions 





A preliminary statement of the busi- 
ness of the Illinois Life for 1922 shows 
that the company now has in force over 
$141,000,000 of insurance, which was an 
increase of $5,000,000. Total admitted 
assets have reached $21,500,000, an in- 
crease of $2,000.000. The company’s to- 
tal income reached nearly $5,000,000 and 
the capital, surplus and special funds 
are over $3,000,000. The records show 
that since its organization the Illinois 
Life has paid to policyholders and their 
beneficiaries more than $23,000,000. 


A. J. DAVIS A VICE-PRESIDENT 





Provident Mutual Life Advances Its 
General Solicitor; Did Great Work 
on Mutualization 





Andrew J. Davis, general solicitor of 
the Provident Mutual Life of Philadel- 
phia, has been elected vice-president of 
the company. He will continue as gen- 
eral solicitor as well. Mr. Davis was 
made assistant general solicitor in 1918, 
ard after the death of Wm. C. Craige, 
later the same year, he was elected gen- 
eral solicitor. 

Mr. Davis was educated in Maplewood 
Institute at Concordville, Pa., where he 
received the degree of B. S. He en- 
tered the University of Pennsylvania 
Law School, where he was an honor 
man in each of his three years and edi- 
tor of the “Law Review.” After being 
graduated from the law school Mr. 
Davis practiced law in Elk County, Pa., 
and in 1912 first entered the service of 
the Provident Mutual Life. Mr. Davis 
was paid a high tribute by his fellow 
officers of the Provident Mutual on his 
services in connection with the mutuali- 


zation of the company. This work re- 
quired not only a fundamental knowl- 
edge of the law involved but the work- 
ing out of a mass of detail requiring 
painstaking accuracy. 





AGENCY SUPERVISORS’ STAFF 





Organized by Missouri State Life; to 
Be in Charge of W. L. 
Randall 





In connection with its program of ex- 
pansion into large industrial centers, 
the Missouri State Life has organized a 
staff of agency supervisors. W. L. Ran- 
dall is the latest man to be appointed 
and comes to his work particularly qual- 
ified through experience. He will bend 
his efforts to the organization of branch 
offices. The twenty-two branch offices 
already established have proved a val- 
uable adjunct in the company’s develop- 
ment of multiple lines. 

Mr. Randall comes to the Missouri 
State Life from Baltimore, where he 
was active in agency management for 
the Fidelity & Deposit. As associate in 
the production department, he was con- 
cerned with the development of the 
bonding company’s branch office and 
agency system, comprising ten thousand 
representatives. The experience gained 
in this work should prove valuable to 
him in the insurance field. Mr. Randall 
is a former newspaper man and a grad- 
uate of Brown University, the class of 
1906. He was with the New York 
“World.” 





MADE THIRD VICE-PRESIDENT 
Henry Reichgott, Group Insurance Man- 
ager of Missouri State Life, 
Promoted by Company 
Henry Reichgott, manager of the 
group department of the Missouri State 
Life, at the annual meeting of the 
directors of the company, was promoted 
to the office of third vice-president in 
the company. Mr. Reichgott has been 
with the company for three years, com- 
ing to St. Louis on January 1, 1920, to 

establish our group department. 

Mr. Reichgott is a graduate of Yale, 
class of 1914, and an associate member 
of the Actuarial Society of America and 
the American Institute of Actuaries. 
After his graduation from Yale, he spent 
five and one-half years in the actuarial 
and group departments of the Travelers, 
from which position he came to this 
company. The promotion of Mr. Reich- 
gott is well merited and an equitable 
reward for good effort. 





Ray Brown, of Brown & Koch, of Al- 
lentown, Pa., is recovering from appen- 
dicitis. 








John Morrison Makes A 
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“Happy New Year, Boss.” 


John Morrison’s answer to the elevator man’s ch 
silver dollar and this bit of philosophy. ae 

“It’s a fine old world, Sam.” Sam’s “Yes Sir” was emphasized by 
the grin which set itself upon the broad expanse of lip characteristic 
of his race. 

A few minutes later as John Morrison entered his office and viewed 
the mail upon his desk, his vim and zest for living cooled. He knew what 
that “first of the month” mail contained, and, upon looking it over, was 
not disappointed—hills, bills, a personal letter or two, and because it was 
January 1, a bright new calendar and his latest insurance magazine. As 
he opened the last bill of the month’s accumulation, he murmured to him- 
self: “Fine chance we have for that real vacation I’ve been promising 
myself and the wife for the last couple of years. It looks impossible even 
now and July is yet seven months away.” Then, to regain some of his 
enthusiasm, he listlessly opened his new insurance magazine. As he 
turned the pages, the caption “On to the Pacific Coast” arrested his at- 
tention. Unconsciously his desire for that vacation forced him to read 
what followed. And, as he read, he repeated almost audibly the words: 
‘$250,000 of Surplus Business (standard or substandard) and you can 
enjoy a trip to the Pacific Coast with the liveliest group of insurance 
men in America, * * * Accident and Group business will also help 
you earn this trip, * * * Attractive policies in Life, Accident, 
Health, Group.” As John repeated the words to himself, that vacation 
trip did not seem impossible—did not seem a dream forever receding 
from his grasp. 

Surplus business, he had plenty of it in his daily practice. And, 
hastily, he recounted to himself the prospects who came to his mind im- 
mediately—Harry Ownall who should have another $50,000 Life policy— 
the Smith Manufacturing Company and the Dewitt Grocery Company, 
both companies he had long thought were prospects for Group Insurance, 
and then, many of his Life policyholders who he knew should have 
Accident Protection. All of these cases constituted business which his 
own Company could not handle and which he had been unable to touch 
because he had had no single channel through which to place them, but, 
it was Surplus business which he could easily grasp in his daily canvass. 
John smiled in contemplation of the vacation which this Surplus business 
promised and looked again at the bright calendar. Once more he counted 
the months until June 30—an average of only $50,000 in surplus business 
a month for six months and that trip to the Pacific Coast would be as- 
sured. Right then John made a second New Year’s resolution, which if 
expressed aloud would have sounded this wise: “Resolved, that I will 
seize all Surplus business which comes within my grasp so that I may 
offer my policyholders the fullest service, and at the same time increase 
my regular business, as well as earn a trip to the Pacific Coast.” And 
then John said to himself with conviction, “It’s a fine old world.” 

What is the end of the story? A glimpse into the future—July, 
1923—gives you the finale in more eloquent terms than any words we 
might employ. John Morrison is seated on the veranda of one of the big 
hotels on the Pacific Coast exchanging business experiences with some 
of the most successful insurance men in the United States. The Quarter 
Million Club Convention of the Missouri State Life Insurance Company 
is in progress and John is a guest of the Company at the Convention. 
He earned the trip on Surplus business. At the same time he has in- 
creased his business with his own Company; first, because he has had 
more time to devote to it, and secondly, because the increased service 
which he had to offer has enabled him to multiply the number of pros- 
pects with whom he contacts daily. 

It is the story of John Morrison, but to make it your own story, 
repeat to yourself the second New Year’s resolution of John Morrison. 
The rewards which you saw in store for him will come to you. 


MISSOURI STATE LIFE 
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Additional Casualty News 





Guaranteeing Mortgage 
Bonds; New Coverage 


WRITTEN BY NATIONAL SURETY 
Backing Financial Interests Which 
Make and Sell Mortgage Loans; 
Described By Circular 


Although there are more than 150 
kinds of coverage, outside of life insur- 
ance, the National Surety has found a 
new one which is attracting wide at- 
tention in financial circles, and that’s 
the one guaranteeing mortgage bonds. 
A number of requests have come into 
the office of The Eastern Underwriter 
for more information relative to these 
mortgage guarantee bonds, and there is 
in consequence published herewith the 
circular to general agents and branch 
office managers of the company sent 
out by L. ts. Mackall, who is head of 
this new department for the National: 

In almost every city and town there 
are companies engaged in the business 
of making loans on mortgages and sell- 
ing those mortgages or participation 
certificates therein to investors; and 
practically all of them are looking for 
a wider market among investors. Such 
a market can no doubt be found if the 
guarantee of these mortgages by the 
local company is backed by _ the 
guarantee of the “World’s Largest Sure- 
ty Company”; and we are Satisfied, 
after a careful study of the subject, 
that it is by furnishing such guarantees 
that our service as guarantor of mort- 
gage loans can be made most effective. 

To Make Special Drive 


It is our intention to make a special 
drive for this class of business and we 
want you promptly to call upon every 
such company in your territory and let 
them know that the service of the Na- 
tional Surety Company is available. If 
in any city or town there is no such 
company, then go to see the leading 
mortgage loan agents in town and tell 
them that the guarantee of the National 
Surety Company is available and sug- 
gest the advisability of forming such a 
company. $100,000 capital or even 
$50,000 would be sufficient for a start; 
and with the rediscount facilities that 
will be available through our guarantee, 
the profits should be large. 


We think the best way to handle the 
Matter is for the local company to de- 
posit with a trust company as trustee 
the original mortgage bonds or notes 
together with title and fire insurance 
Policies and issue against them its own 
bonds or debentures in denominations 
of $100, $500 and $1,000, and in the 
ratio of $100 of debentures to about 
$120 of mortgage bonds or notes, the 
debentures to contain on their face the 
unconditional guarantee by the National 
Surety Company of the payment of the 
Principal at maturity and the interest 
a it becomes due. If, however, the 
local company prefers to issue partici- 
pation certificates in specific mortgages, 
Wwe fan see no particular objection, but 
we would, of course, want a suitable 
Margin of outside collateral—10% to 
20%, 

In order that we may properly con- 
sider the application of any company, 
it would be necessary for us to have a 
late financial statement together with 
information on the following points: 

1. Length of time in business, and 
the standing, reputation and ex- 
perience of the officers. 

2. Volume of business handled and 

the experience the company has 

had on the loans it has made. 

- Name, standing and reputation of 
appraiser or appraisers. 

4. Whether title insurance is re- 
quired, and if so, in what com- 
Pany; and if not, who examines 
the titles and what is the standing 





and reputation of the examiners. 


What insurance is generally re- 
quired and in what companies. 


6. Classes of property on which the 
company is in the habit of making 
loans and to what percentage of 
the value of the property. 

The quickest and the most satisfac- 
tory way to obtain the necessary infor- 
mation would be for the applicant to 
employ the National Accounting Com- 
pany to make its annual audit; indeed, 
we contemplate requiring an audit in 
practically all cases. 

In addition, it will be necessary for 
us to pass upon each mortgage before 
any guarantee with respect to that mort- 
gage is given. It is possible that ulti- 
mately we can make arrangements for 
underwriting the individual mortgages 
locally but for the present and until 
our organization has been perfected 
each mortgage is to be passed upon at 
the Home Office. We will provide a 
form which the mortgage company will 
be expected to submit full information 
regarding the mortgagor, the property 
and the mortgage; and we shall be able 
to act promptly. 

The premium rate is one-half per 
cent per annum; but this applies only 
to first class risks, i. e., where the 
mortgage company has fairly large cap- 
ital and where the individual mortgages 
are of a very high grade. We reserve 
the right to charge higher rates if cir- 
cumstances warrant. 


co 





WILL HELP BONDING BUSINESS 

Another measure which if passed 
will make more business for the bond- 
ing companies is the bill of Assembly- 
man Schoffel, Assembly Print No. 361, 
which would license and bond all col- 
lection agencies in the state. The meas- 
ure is fashioned after the present law 
licensing real estate brokers with some 
exceptions. 





MICHEL & MOORE GET STANDARD 

Michel & Moore Co., of Jersey City, 
have been appointed general agents of 
the bonding department of the Standard 
Accident Insurance Co. of Detroit for 
Hudson County, New Jersey. 





H. O. NICHOLS A VISITOR 
A visitor to New York is H. O. Nich- 
ols, president of the Southern Insurance 
Agency, Inc., of Norfolk, Va., and also 
well known in financial circles in Vir- 
ginia. 





Costly to Ride Into Window 

A forceful demonstration of why store 
keepers need plate glass insurance and 
why automobile owners should not be 
without plenty of automobile property 
damage protection was provided by an 
accident which happened recently in 
Birmingham, Ala., directly across the 
street from the office of general agents 
of the Aetna Life, John G. Smith & Co. 

A coupe with a woman at the wheel 
got away from its driver and dashed 
across the sidewalk, demolishing the en- 
tire store front of R. L. Sparkman, fur- 
niture dealer. Here is an itemized bill 
of the damages which shows how costly 
such accidents frequently are: 





Plate glass window broken...... $600 
One rug ruined.....cccccccccees 69 
One furniture set smashed...... 675 
One davenport table..........++-- 15 

WOUAE. bids nccuctaedcadecnekes $1,419 


It pays to have an Aetna plate glass 
policy. 





Jack Straughn, formerly manager at 
Washington of the Fidelity & Deposit, 
has been placed in charge of the Newark 
Branch. 





Albert N. Wold, secretary of the In- 
surance Federation of America, is in 
town. 





The heir to half the partnership insists on coming into the business. 
thirty; thinks a few snappy changes ought to work wonders; and will biame the League of 
Nations if anything goes wrong. What wonder that the surviving partner looks apprehensive! 


He gets down at ten- 


A Man Can Choose His Partner-- 
but Not His Partner’s Heirs 


Business ability, unfortunately, does not always run in a family. 
Very likely the wife and other heirs know little about a man’s affairs. 


Should he die, they may demand his full share of the business imme- 
diately in cash—at a time when the living partner needs every dollar 
that he can lay hands on to keep the ship off the rocks. They may 
expect the business to pay his estate the same amount he received 
when he was taking an active part—forgetting that another man has 
had to be hired to take his place. 


Or one of his heirs may wish to take his place—and the partner finds 
himself faced with the prospect of going into business with a man 


who knows nothing about it, who perhaps is totally unfitted for the 
work, and whom he dees not like. 


This danger which threatens every partnership, can be easily obvi- 
ated if both partners will buy an equal amount of life insurance, 
paying the premiums out of business funds. Then if either dies, The 
Travelers will pay the surviving partner a sum sufficient to buy out 
the other’s share, thus averting confusion and loss. 


Travelers Guaranteed Low-cost Life Insurance is best adapted to this purpose. 

As an agent, you are able to talk Travelers insurance to the most substantial 

business men, because The Travelers has long held a dignified and impregnable 
position among insurance companies. 


THE TRAVELERS 


Insurance Company, Hartford, Connecticut 


We are anxious to hear from insurance men who are members of partnerships 

engaged in the agency business. The men who recognize the necessity of part- 

nership insurance in their own cases can sell it to partners engaged in other lines 

of business. Telephone or address the Branch Office nearest you or write the 
Agency Department at the Home Office. 
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nominee for vice-president of the Unitee 
States: Hamilton Fish, member of Con 
gress and former captain of a Harvard 
University football team; William 
Rhinelander Stewart, scion of a Knick 
erbocker family which is one of the five 
largest real estate owners in New York; 
Prince Miguel, of Portugal; Julian S. 
Myrick, president of the National Lawn 
Tennis Henry’ Bruere, 
former city chamberlain of New York; 
Thomas H. Parkinson, compiler ot 
many of the most important legal codes 
of the William H. Edwards, 
former port of New 
York; and an almost endless chain of 
former mayors, legislators, members of 


Association; 


country; 
collector of the 


will be to sell the idea—now only par- 
tially sold to a suspecting and perhaps 
selfish public. Selfish, in part, because 
they do not understand; suspecting, be- 
cause they have not been too carefully 
sold what they already have. 

In another part of this issue is told 
the story of the possibilities of a new 
form of approach—the moving picture 
film. To how many thousands of pros- 
pective customers can the story be told 
in this manner to the one who gets it 
from the individual agent who calls? 

More and more the belief prevails 
that the strain of life insurance selling 
comes about through the unused and 
misused effort of the salesman. Any 


The Fidelity & Deposit, in its agency 
publication this week, devoted several 
columns to testimonials to the late John 
R. Bland under the heading, “Tributes 
to the Memory of a Great Personality.” 
Signed articles were run by E. A. Ham- 
ilton, vice-chairman; Thos, A. Whelan, 
president, and Charles R. Miller, vice- 
president. 





Kk. S. Cowles & Son, general agents 
in Connecticut for the Fidelity & De- 
posit. of Baltimore, wrote last year over 
$56.500, in net premiums, which was 
an increase of $10,818 over the previous 
year. This is the thirtieth year that 


EK. S. Cowles & Son have been general 
agents for the Fidelity & Deposit and 
their premium income has progressively 
increased until last year when the in- 
crease amounted to 20% over 1921. 


Bay street. 
* * * 

Lee C. Robens, general agent for the 
New England Mutual Life at Hartford, 
and a former president of the Connect 
cut Life Underwriters Association, gave 


a talk over the “Hartford Courant 
radio last week on the growing value 
of life insurance. 


S. D. ROBINSON JOINS F. & D. | 

Samuel D. Robinson has resigned his 
position as head of surety department 
of W. L. Perrin & Son, of New York, 
to go with the Fidelity & Deposit at the 
New York office, where he will special- 
ize in fidelity production. Before his 
connection with W. L. Perrin & Son. 
Mr. Robinson was with the National 
Surety, Hartford Accident & Indemnity 
and Wilcox, Peck, Brown & Crosby. 
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[|| Fire Insurance Department CHARLES HOYT SMITH 
. OR 
> . Me Mr. Long was born in Kentucky in 
geo tee ae EL me d 1878, was for a time a lawyer after leav- MARSHALL & STERLING, INC. 
‘ ing college. It was in 1904 that he : ildi 
oenix 0 artior turned his attention to insurance. He Poughkeepsie Trust Co. Building 
— ene irq Was at the time appointed a_ special 
fWO NEW VICE-PRESIDENTS eont for a large American company. POUGHKEEPSIE, N. Y. 
— : From 1909 to 1912 he was in the field Tele ne 3 
Three Elected Secretary; Careers of for the Phoenix. It was in October, elephone 3271 
Five Well-known Fire Insurance 1912, that he was called to the Home a sis 
Vaderwaltite We pay Brokers liberal commissions and protect their accounts. 
Recretaries Thomas ©; Temple and We furnish insurance Engineering and Prevention Service gratis on 
George C. Long, Jr., were made vice- Fire and Compensation risks. 
presidents, Assistant Secretaries Henry , . . ’ > re r 
P. Whitman, Edward V, Chaplin and We write Fire and allied lines, Compensation, Liability and Automobiles. 
We represent fifteen of the leading Fire Companies and are General | 
Agents for the Globe Indemnity Company. | 
i tea al 
1871 Fifty-One Years—Time Tested 1922 
H. P. wasiTMAN d 
ay . FIRE INSURANCE COMPANY, PITTSBURGH 
Office in Hartford as a general agent. r 
— He was elected assistant secretary in An American Company 
r 1918 and secretary in January 3916. that, by friendly co-operation and consistent and dependable 
* e has had general supervision of the ; * : 
: GEO. C. LONG. Jr company’s business in the southern service, has won a high place in the agency field. 
7 sis lela aa sos fhe | states. 
2 Frederick C. Gustetter were elected sec- Secretary Whitman also came from x Total Assets $3,509,765 
2- retaries and Lee R. Ross was elected an $700,000 Capital Surplus $750,401 
1g assistant secretary at the annual meet 
. ing Monday of the Phoenix Insurance 
it Company at Hartford. ve 
d Other officers elected were: Presi- 
yt dent, Edward Milligan; vice-president, 
" George M. Lovejoy; secretary, John B. 
iS = ry } 
rea mwerican 
e \ 
1- : 
e 2 A 7 
ac) Insurance Company 
of % oh 1 
” is Se Bee 
2 Mia, rk 
of rw 0 
‘I “ 
: E. V. CHAPLIN INCORPORATED - 1872 
ll Kentucky. His early life, however, was 
3 spent in New England and the middle STATEMENT JANUARY 1, 1922 
2 states. He entered the insurance busi- CAPITAL 
ness in 1892 and was for several years 
° $4 special agent in the southern depart- $] oO. 000.000.00 
THOS. C. TEMPLE ments of prominent companies. It was 2 6s 9 2 .99°7.9 5 
k > aah assistant secretary, F. Minot ESTABLISHED AGENCY SURPLU 
* in active surance rket t - 
7 Both of the newly elected vice-presi- iad fine ‘wietanee Grane aul ‘ha 
1s A 
rf} nts have been with the company for || F3t10) as local fire agents, are very. de 
it anumber of years. Mr, Temple’s ca- c ompan y in capacity of General Agents— 42. 806. ‘O08. 87 
1S reer with the Phoenix dating back to either wide or restricted territory. Al- 
h 1896 and Mr. Long’s to 1909. Mr. Tem- pends, TtSeeenee $68: Dee eee pain Foe Lossss 
ple was for a number of years in charge |} Camu=lty,, companies, as General Agents 133,275,321.56 
of the company’s business in the middle with a fire company. Can offer company S ) 9 ® 
m" department with headquarters in Phila- vety pos free se All letters con- 
delphia. He came to Hartford as an as- attach Mag ale alibi THE SECURITIES OF THE COMPANY ARE BASED 
id sistant secretary in 1906 and a year a ee pciten Bt, Mow York city, N.Y. 
8. later was made secretary oe Se ia ate Bo let rf see UPON ACTUAL VALUES ON DECEMBER 31, 1921 
: aler was made secretary. 
4 i = United States Government Bonds 
owned by the Company equal its 
1 STANDARD Capital Stock of $10,000,000 
: RA MPANY . : 
- INSURANCE CO Home Office, One Liberty Street 
om BA 
e OF NEW YORK New York City | 
. Western Department Pacific Department 
is Capital Surplus WALTER nn Mar. reat RRL 9 ove mae 
r anager ansome Stree 
nt ONE MILLION DOLLARS ONE MILLION DOLLARS 76 West Monroe St., Chicago, III. San Francisco, California 
. Boston Office Marine Department 
ee ROGERS & HOWES, Managers WM.H.McGEE & CO., Gen’! Agts 
Head Office: 80 Maiden Lane, New York 4 Liberty Square, Boston, Mass. 15 William Street, New York City 
JOSEPH A. KELSEY, President 
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in 1906 that he became connected with 
the Phoenix as field representative for 
Louisiana and Mississippi. He was 
transferred in 1909 to Pennsylvania, 





F. C. GUSTETTER 

was called to the home office of the 
company in 1914 as general agent and 
was elected an assistant secretary in 
1916. 





L. R. ROSS 


Edward V. Chaplin was for fifteen 
years special agent and assistant office 
manager for the Phoenix in Canada. 


He was transferred to the home office 
in 1909 because of his experience in ac- 
counting and administration matters 
and became chief auditor and manager 
of the clerical staff. He was elected 
an assistant secretary in 1916. 

Frederick C. Gustetter was born in 
Cincinnati and it was there in 1882 that 
he became connected with the Hartford 
fire company. Since that time he has 
been in continuous service with the 
company for a time in the field and 
more recently at the home office. He 
came to Hartford as agency superin- 
tendent in 1913 when the western de- 
partment of the company was moved 
from Cincinnati to Hartford. In 1916 
he was elected assistant secretary. 





BUY BRITISH AMERICA STOCK 





Crum & Forster Get Control of Well- 
Known Canadian Company; Not 
to Disturb Agency Plant 





Crum & Forster have purchased the 
controlling interest in the stock of the 
British America Assurance Company of 
Toronto, Can. President William B. 
Meikle, Vice-President Wilfrid M. Cox 
and the board of directors will continue 


in office. Moreover the agency force 
will remain undisturbed. The company 
began writing business in 1835 and en- 
tered the United States in 1874. The 
home office statement as of the begin- 
ning of 1922 showed $3,628,000 in assets, 
while the United States branch had, a 
year ago, assets of $2,256,000. 

The British America enjoys an excel- 
lent reputation for the prompt payment 
of losses, its action following the con- 
flagrations at San Francisco and Balti- 
more serving to bear out the statement. 
Sumner Ballard was instrumental in 
negotiating the purchase of the company 
by Crum & Forster. W. L. Perrin & 
Son, are metropolitan general agents 
for the British America. 
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Incorporated 1849 


Metropolitan Fire Agent 
C. G. Smith 
1 Liberty Street 











Cash Capital $2,500,000.00 


SPRINGFIELD 


Fire & Marine Insurance Company 
SPRINGFIELD, MASS. 


Service Department 


Geo. A. Hill, Jr., Special Agent 


1 Liberty Street 











PHILADELPHIA CHANGES 

The Philadelphia agency of the La 
Salle Fire has been transferred from 
Arthur S. Glaser to A. M. Waldron and 
of the Chicago Fire & Marine from Jas. 
C. McCurdy to Tift, Layer & Co. The 
John W. Buckman Estate, Ltd., has 
been commissioned by the National Se- 
curity Fire. 





R. B. McFALLS ON GOLD STREET 

Charles B. Van Valen, Inc., have 
leased for the Gold & Platt Street Com- 
pany, Inc., Harry Aronson, president, a 
section of the ground floor at 12 Gold 
street to R. B. McFalls & Co., Inc. The 
leasing firm, comprised of Robert B. Mc- 
Falls and Frank A. McCready, is one 
of the large general insurance agencies 
in the city, acting as agents for the In- 
surance Company of the State of Penn- 
sylvania, the Rhode Island, Union of 
Paris, American Central and others. 
They are now located at 50 John street. 








Actual market value for all securities 





D. BH. Dunham, President 
Neal Bassett, Vice-President 
John Kay, Vice-Pres. & Treasurer 
A. H. Hassinger, Ass’t Sec’y 
Jehan A. Snyder, Secretary 


MECHANICS 


ef Philadelphia 
Organized 1854 


Statement January 1, 1923 
ASSETS AND LIABILITIES 
Capital ...........8 600,000 

Reserve Reinsur- 
»eeee 1,562,257 
liabilities ....... 


ance Funds 
Reserve all other 
183,956 
Net Surplus ...... 789,027 





D. H. Dunham, President 

Neal Bassett, Vice-President 
John Kay, Vice-Pres. & Treasurer 
A. H. Hassinger, Secretary 


FIREMEN’S 


INSURANCE CO. 


of Newark, B. J. 


Organized 1654 


Statement January 1, 19223 
ASSETS AND LIABILITIES 
Capital ...... «- -- - $1,250,000 


Reserve Reinsur- 
ance Fund . 6,021,670 


Reserve all other 
liabilities ....... 1,405,201 


Net Surplus ..... 2,840,571 


Total ...........$10,517,442 
Pelicyheiders Surplus, $4,000,571 














BH. M. Grats, President 
D. H. Dunham, Vice-President 
Neal Bassett, Vice-President 
Jehn Kay, Treasurer 
A. H. Hassinger, Ass’t Sec’y 


THE 
Girard F. & M. 
INSURANCE CO. 


ef Philadelphia 


Organized=1853 


Statement January 1, 1922 
ASSETS AND LIABILITIES 


pases $1,000,000 
Reinsur- 

ance Fund ...... 2,240,988 

Reserve all other 

liabilities ....... 

Net Surplus 


67,721 
851,855 


++ eee $4,360,509 
Policyhoiders Surplus, $1,851,855 








Loyal to triends and loyal agents 





ALBANY FIRE BILLS 

Assembly Print No. 45 by Mr. Whit- 
comb amends state boards and com- 
missions law by inserting new article 
seven establishing a State Fire College 
in charge of three commissioners ap- 
pointed by Governor to serve without 
pay to give practical instruction in 
modern methods of fire prevention and 
extinguishment and appropriating $5,000. 

Assembly Print No. 46 inserts new 
article 18-a Education Law requiring 
that instruction in fire prevention shall 
be:given in schools of state. 

Assembly Print No. 122 by Mr. 
Hutchinson Amends Section 56 Insur- 
ance Law providing that a foreign in- 
surance company must file with insur- 
ance superintendent an agreement that 
it will not do business in this state 
which any insurance company, insteaa 
of any fire insurance company as at 
present, is prohibited from doing. 





PENNSYLVANIA AUTO BILL 

Pennsylvania is the next Hastern 
state to attempt to try the compulsory 
automobile liability and property dam- 
age insurance stunt. A bill has been 
introduced into.the State Senate at 
Harrisburg providing that every motor- 
ist be compelled to carry a $3,500 policy 
to protect persons injured or property 
damaged by his or her machine. The 
experiment, if tried, cannot at any rate 
be a worse failure than the New York 
State plan, where owing to gross negli- 
gence by the local police force, taxicab 
drivers are allowed to operate unmolest- 
ed even though they carry no liability 
insurance as the law provides. It is to 
be hoped that Pennsylvania boasts of 
police authorities more attentive to duty 
than many in New York City are. 





E. D. TUPPER AFTER JOKER 

E. D. Tupper, popular special agent 
for the automobile department of the 
Home of New York at Richmond, is gu 
ning for the parties who sent him 4 
comic valentine last week representing 
him as being asleep at the switch with 
a set of fruit jars nearby his desk, while 
an automobile is depicted burning in the 
distance. 





TRAVELING VIRGINIA ONLY 


Dan L. Coulbourn, special agent for 
Virginia, Maryland and the District of 
Columbia for the past two years for the 
National of Hartford, with Richmond 
headquarters, is now traveling Virginia 
only, the remainder of his territory hav- 
ing been assigned to F. F. White, who 
has been doing field work in the South- 
west for several years. Mr. Coulbourt, 
who is a nephew of Commissioner But 
ton, of Virginia, was with the home 
office of the National for a year or more 
before going out as a field man for the 
company. He is one of the most ~~ 
lar agents in the South Atlantic ter 
tory. 
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Virginia Agents On 
Button’s Credit Rule 


LATTER AGREES WITH AGENTS 





Who Ask Commissioner to Fix Specific 
Date as Limit for Collecting All 
Insurance Premiums 


The Executive Committee of the Vir- 
ginia Association of Insurance Agents 
met in Richmond Monday, Jan. 29, with 
a view of conferring with Commissioner 
Button relative to his recent ruling fix- 
ing sixty days as the time limit for the 
extension of credit on payment of insur- 
ance premiums on all lines of cover. 
Request that the committee hold a con- 
ference with the commissioner was 
made by the Richmond Fire Insurance 
Exchange in resolutions adopted last 
week, and it was suggested that an 
effort be made to induce him to fix a 
specific date as the limit for collecting 
premiums monthly. 

On Tuesday Commissioner Button 
agreed to the agents’ proposal to fix a 
specific date as a credit limit. 

The sense of the exchange meeting 
was that the date be the fifteenth of the 
second month following the month in 
which the contract is issued, and that 
this should apply in all communities 
where there are board organizations. 
Norfolk and Portsmouth, it was pointed 
out, would not be affected by such ar- 
rangement, for they already have a rule 
requiring premium payments to be made 
not later than the twentieth of the 
month following that in which the in- 
surance is written or renewed. Other 
cities in the state have had no regula- 
tions in this connection, the practice 
being to extend credit as long as the 
agent sees fit to do so. Under the terms 
of the commissioner’s ruling, which was 
io become effective February 1, payment 
must be made either in cash or by note 
dated within the sixty-day period and 
hearing interest from such date at the 
rate of 6%. The Richmond Exchange 
went on record in favor of the ruling 
by practically a 4 to 1 vote. 


That the ruling met with favor of 
agents generally throughout the state 
was indicated by letters received by 
Commissioner Button commending the 
stand taken by him in the matter. The 
only ruling hitherto made by Commis- 
sioner Button relative to credit exten- 
sion had reference to life premiums. In 
this connection he ruled several years 
ago that no life agent could extend 
credit beyond ninety days unless the 
agent took an interesting-bearing note 
for payment beyond the expiration of 
that period. Interest in his last ruling 
appears to have been confined practi- 
ally altogether to fire agents. 


Before the conference with the Execu- 
tive Committee of the Virginia Associa- 
tion of Insurance Agents this week he 
indicated that he stood ready and will- 
ing to do anything within reason to 
facilitate the practical operation of his 
tuling and would not be averse to hav- 
ig a specific monthly date fixed as the 
time limit for collections if such was 
the desire of the agents. 

Finding that Commissioner Button 
was determined to enforce his ruling, 
the committee went into executive ses- 
son following the conference and 
‘reed to petition him to fix the 
fifteenth of the second month following 

month of issuance of the policy 





‘ntract as the time limit for credit. 
lt was impossible to see him later in 
the day because of .another engage- 
tent which he had but the committee 
felt confident that he would agree to 
sich a proposal when it was presented 
‘ him. The full membership of the 
‘mmittee was present. L. T. Dobie, 
* Norfolk, prominent in the councils 
ot the State Association, attended the 
| eeting by special invitation. 





STOKES BACK 

é C. Stokes, United States manager 

the Royal Exchange, has returned 
Florida. 














The 
FRANKLIN 


as of January Ist, 1923 


Total Assets .........$7,485,427.19 
Cash Capital ......... 1,000,000.00 
Liabilities ........... 4,566,255.56 
Net Surplus ......... 1,919,171.63 


Surplus as regards 


Policyholders ...... 2,919,171.63 


The Franklin Fire 


Insurance Company 
of Philadelphia 


ELBRIDGE G. SNOW, President 


Fire, Marine and Allied Lines 


of Insurance 








Vote Down Report 
On Excepted Cities 


PLAN KILLED AT PITTSBURGH 





Western Union and Inspection Bureau, 
However, Make Some Headway 
Against Acquisition Costs 





Pittsburgh, Pa., Jan. 31.—The report 
of the Western Inspection Bureau and 
the Western Union failed of adoption 
at the meeting here today on acquisi- 
tion cost problems for the “excepted” 
cities of the Middle-West. Nevertheless 
some progress was made toward al- 
leviating the problem by the formula- 
tion of certain plans, the nature of 
which was not disclosed today. 





Pittsburgh, Pa., January 30.—What 
Walter D. Williams, chairman, termed 
the most momentous meeting in the his- 
tory of insurance failed to reach an 
agreement on acquisition cost cutting at 
the joint meeting in the William Penn 
Hotel today of the Western Union and 
Western Insurance Bureau. About 
eighty representatives of companies in 
the two branches attended the meeting, 
which convened at 10:30 o’clock this 
morning. 

Mr. Williams was elected chairman, 
and Walter Maylo secretary. The first 
recommendation of the meeting was to 
exclude representatives of the press, 
which was carried, and the meeting was 
held behind closed doors. A press com- 
mittee was appointed, which after two 
sessions of the two bodies, declared 
nothing had been accomplished and that 
the two organizations would hold sep- 
arate meetings tomorrow morning and 
a joint meeting tomorrow afternoon. It 
is expected that some agreement will 
be reached at the individual meetings 
as to how far each branch is willing to 
go, and at the joint meeting a swift 
decision will be reached. 

The meeting today was a general 
meeting, adjourned last from French 
Lick, Ind., in which an agreement on 
the cutting of acquisition costs was 
drawn up and which the meeting was to 
ratify or modify as it saw fit. The ac- 
tion will affect six midwest cities, 
known as “excepted” cities, namely, 
Cleveland, Cincinnati, Louisville, Mil- 
waukee, Chicago and St. Louis. At the 
meeting today the project was discussed 
generally and it was announced by the 
press committee that it was determined 
that any benefits accruing as a result 
of cutting acquisition costs would be 
passed on to the public. This would 
be brought about through lower rates to 
the public. 





KYNES WITH FIREMAN’S FUND 

The Fireman’s Fund Insurance Com- 
pany has appointed F. H. W. Kynes as 
manager of the agency brokerage de 
partment, 83 Maiden Lane, New York 
City, succeeding F. D. Jones, resigned. 
This is the same building which houses 
the New York fire agency of Willard S. 
Brown & Company and the New York 
automobile department of Greene & 
Goetschius. Mr. Kynes has been for 
many years connected with the Liver- 
pool & London & Globe, more recently 
in charge of their New York General 
Brokerage Department, from which he 
resigns to join the Fireman’s Fund. 





CHARLESTON HAZARD BAD 

The frame sections of King street 
north of Calhoun, in Charleston, S. C., 
have been the cause of considerable 
concern to the fire underwriters of the 
Palmetto State in recent years, and 
since large mercantile values are in- 
cluded in that area, the matter of the 
potential conflagration hazard presented 
by these frame blocks is a serious one. 





FRY AND SIRICH VISITORS 

Harry C. Fry, Jr., president of Logue 
Bros. & Co. Inc., of Pittsburgh, and 
John B. Sirich, secretary of the com- 
pany, were in New York this week on 
a business trip. Mr. Fry says that busi- 
ness conditions in and around Pitts- 
burgh are much improved. 
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Astoria’s Ashes 


A GOOD fire record, as a result of favorable climatic conditions or mere good 
luck, is no excuse for under-insurance. The unexpected—the conflagra- 


tion—always happens in time. 


Astoria, Oregon, is a striking example. After the fire of December 8, 1922, 
which wiped out the entire business section of this city, it was found that the 
total property loss of about $10,000,000 was only insured for approximately 


$2,000,000—20% insurance to value. 


The effect of such unpreparedness is shown by a report from a first hand ob- 


server which reads in part: 


“With this condition prevailing (under-insurance) it follows that 
many merchants are financially embarrassed and must start again 


in rather a small way and build for the future.” 


idelity-Phenix agents will immediately recognize the potency of.this argu- 


ment for full insurance to value. 


FIDELIT Y-PHENIX 
FIRE INSURANCE COMPANY 
Eighty Maiden Lane, New York, N. Y. 


HENRY EVANS, 
Chairman of the Board. 


c. R. STREET, 
President. 





Cash Capital: Five Million Dollars 


CHICAGO MONTREAL SAN FRANCISCO 
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Dameron Opens Office 
At 123 William 


AN INDEPENDENT ADJUSTER 





Has Had Long Experience in Claims 
and in Scientific Side of the 
Business 





L. C. (“Larry”) Dameron, who has 
resigned as vice-president of Davis, 
Dorland & Company, effective February 
1, to hang out his shingle as an inde- 
pendent adjuster, has opened an office 
at 123 William Street, New York. This 
adds another man of unusual talent to 
the small string of first line adjusters 
in Greater New York. Mr. Dameron 
has had twenty years of experience as 
an adjuster, seventeen of which was 
in the metronolis and environs. 

The mortality among the older ad- 
justers has been pretty high and some 
have retired. So this looks like a good 
field for a man of Mr. Dameron’s ex- 
perience and talent. 

Mr. Dameron began his career as as- 
sistant city envineer in his native town 
of Newport, Ky., and from there went 
with the Sanborn Map Co., startine in 
Indianapolis, and visiting later hun- 
dreds of cities inspecting and surveying 
property. He took a liking to the in- 
surance business from seeing the en- 
gineering and technical side, and began 
picking up all the information of an 
insurance nature that he could. This 
led to his voing with the Chicavo 
Underwriters’ Association, where he 
remained for eighteen months. His 
next step was to become associated 
with the Niagara, having charge of 
Cook Countv: and from there to the 
Continental. He went with the National 
with which company he became general 
adjuster, among some of the famous 
losses he helned adjust bheing the 
Kingsland explosion and Black Tom 
loss. He resigned from the Nationa! 
to go with the brokerage firm of Davis, 
Dorland & Co., as vice-president. 





DELAWARE ASSOCIATION ELECTS 
Albert Bird Is President; Agents’ First 
Act Is to Appoint Committee 
on Legislation 
The National Association of Insurance 
Agents is notified that the Delaware 
Association of Insurance Agents has 
completed organization by the election 
of the following officers: Albert Bird, 
Wilmington, president; W. C. Boyer, 
Dever, first vice-president; C. C. Mar- 
shall, Lewes, second vice-president; W. 
F. O’Keefe, Wilmington, secretary- 

treasurer. 

Executive Committee—J. A. Mont- 
gomery, chairman; W. J. Highfield, Wil- 
mington; C. E. Piersen, Wilmington; 
W. C. Boyer, Dover, and E. M. Fowler, 
Laurel. 

Chairman Frank R. Bell and Secre- 
tary Walter H. Bennett of the National 
Association attended the preliminary 
Sessions in Delaware and gave advice 
and suggestions with regard to organi- 
zation. One of the first acts of the new 
association was to appoint a legislative 
committee to look after legislation, both 
proposed and presented to the Delaware 
Legislature. 





CHANGE NAME OF AGENCY 

W. Winfield Ladley and Richard H. 
Ladley, sons of the late W. L. Ladley, 
Pioneer insurancé man of Pittsburgh, 
who a few months ago entered the in- 
surance field as the W. W. Ladley Com- 
pany, general insurance, have just 
changed the name of their company to 
W. L. Ladley Sons, Inc., with offices in 
the Fitzsimmons Building, Pittsburgh. 
The companies represented by the Lad- 
leys are the National Union Fire of 
Pittsburgh, American Eagle Fire, United 
States Fidelity and Casualty, London 
Assurance Corporation and State As- 
surance Company. 















AGENCY 
ASSOCIATION 


T is surprising how we learn to associate 


persons and objects with ideas. 


In your business this is best demonstrated by 
your satisfied client, who, having associated 
gcod insurance service with your name, 


returns again and again. 


Sound, helpful Norwich Union Service aug- 


ments the agent’s ability to render complete 


satisfaction to his clients. 


NORWICH UNION 


FIRE INSURANCE SOCIETY, LTD. 
75 Maiden Lane, New York 


Hart Darlington, Manager 
J. F. Van Riper, 


Branch Secretary 


NORWICH UNION 


INDEMNITY COMPANY 
75 Maiden Lane, New York 
W. G. Falconer, President E. B. Thistle, Secretary 


Fire, Tornado, Automobile, Sprinkler Leakage, Explosion, 

Rent, Use and Occupancy, Tourist Baggage, Riot and Civil 

Commotion, Liability, Burglary, Workmen’s Compensa- 
tion, Accident and Health, Golfers, Plate Glass. 


The Agent Who Seeks to Give Good Service 
Must Himself be Well Served 


COMPANIES 























Pennsylvania Firemen 
In Fight to Keep Tax 


REPEAL MEASURE IS NOW UP 








Volunteer Departments Say They 
“Need the Money” That Comes 
From Insurance Companies 





Connellsville (Pa.), firemen are join- 
ing with hundreds of volunteer fire de- 
partments throughout the state in their 
firht to prevent the repeal of the act 
giving a percentage of the tax on for- 
eign insurance in Pennsylvania to the 
firemen’s relief and pension funds. It 
is reported that an effort is to be made 
to repeal the act in the 1923 legislature. 

The Connellsville firemen through 
this tax have built up a relief fund of 
more than $12,000. From this fund the 
volunteer firemen’s accident and death 
insurance policies are paid. The volun- 
teer firemen are not protected by the 
compensation law, and but for the poli- 
cies provided through the relief fund, 
they would have no protection against 
accident. or death suffered in fire fight- 
ing. Connellsville was one of the first 
towns in the state to maintain its re- 
lief department from the city’s allow- 
ance from foreign insurance tax and 
the first town to provide its volunteers 
with accident and death policies with 
no cost to the firemen. At this time, 
the interest on the fund is almost suf- 
ficient alone to keep up these policies. 
Tt is understood a concerted effort will 
he made in Connellsville to have the 
legislature reject any proposal to re- 
peal the tax measure. 





JOHN B. KNOX PRESIDENT 
John B. Knox, who for many years 
has been secretary of the Phoenix of 
Hartford, was elected president of the 
Equitable F. & M. at the recent annual 





JOHN B. KNOX 

meeting of that company. Mr. Knox is 
one of the best known figures in fire 
underwriting circles in the Eastern sec- 
tion of the country, numbers his friends 
by the hundreds, and is the father of 
several young men all of whom are 
making their mark in insurance. 


PAY GENOA LOSSES 


American Companies Do Remarkable 
Bit of Settlement Work; Make 
Fine Impression 


The prompt manner in which the 
American companies paid their cotton 
losses at Genoa, Italy, has made a most 
favorable impression all through South- 
ern Europe and the Near East. The 
American companies paid about $700,- 
000 of this loss. This prompt payment 
was an eye-opener to the assured. 


KEATON SUCCEEDS ANDERSON 

Gordon & Brown, general agents for 
the London Assurance, London Under- 
writers, State of Pennsylvania and the 
Eagle Star and British Dominions for 
Virginia, North Carolina and West Vir. 
ginia, with Richmond headquarters, an- 
nounce the appointment of W. H. Kea- 
ton as special agent for Virginia and 
West Virginia, to succeed John N. An- 
derson, who recently made a local con- 
nection in Baltimore, 
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Mr. Lowe Has Never Been 


on Our 


“Delinquent List” 


ACH December, every company is forced to 

make tremendous efforts to collect delin- 
quent balances from a small proportion—per- 
Some of 
these are hard-up because they cannot collect 
from the policyholders, but experience shows 
that most of the delinquents are good collectors 


haps ten per cent.—of its agents. 


but poor payers of their own debts. 


This appears to be largely a matter 
of habit, for the delinquent list contains 
the same names—the same old crowd— 
on the first of every month. Demorali- 
zation of this kind shows itself in other 
branches of the agency work and the 
“delinquent list” rarely contains the 
names of the really worth-while 
agents. 


By way of contrast, the agents who 
are prompt with remittances are usual- 
ly those progressive, efficient.and pros- 
perous representatives whom every 
company values. A conspicuous ex- 
ample of this high type is Mr. M. A. 





Mr. M. A. Lowe 
Princeton, W. Va. 


Lowe, head of the Alleghany Insurance 
Agency of Princeton, West Virginia. 
His check for his agency balance never 


fails to arrive on a certain day of the 
month. 


Moreover, this same efficiency char- 
acterizes his other activities. As a 
business getter, Mr. Lowe is conspic- 
uously successful and his own losses 
for bad debts are negligible; indeed, he 
is able to make the remarkable report 
that in seven years he has written off 
his books just $3.20 and “that was an 
earned premium on a policy cancelled 
for non-payment.” 


May His Tribe Increase! 





INSURANCE COMPANY 
GLENS FALLS, NEW YORK 


E. W. WEST, President H.N. DICKINSON, Vice-President F.M. SMALLEY, Secretary R.C.CARTER, Treasurer J. A. MAVON, F. L. COWLES, H. W. KNIGHT, Assistant Secretaries 
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Brokers Hot Against 
State Fund Bills 


ORGANIZE STRONG OPPOSITION 








Leaders in Local Field Address Mass 
Meeting, Pointing Out Errors in 
Monopolistic Insurance 





Nearly three hundred New York City 
insurance brokers crowded into a mass 
meeting held last Friday afternoon at 
12 Gold street to protest vigorously and 
enthusiastically against passage by the 
New York State Legislature of the 
Downing-Campbell Bill, which will give 
to the State Fund a monopolistic hold 
on workmen’s compensation insurance. 
This meeting was a demonstration of 
the hostile feeling in insurance circles 
against the enactment of this proposed 
pernicious legislation and showed with 
what determination insurance interests 
will fight for the preservation of the pri- 
vate insurance system for the protec- 
tion of industry and for their own wel- 
fare. 

Stressed above everything else by the 
prominent speakers who addressed the 
brokers was the fact that the danger is 
great that the Downing-Campbell Bill 
will be passed. Standing behind this 
measure is the entire body of labor 
unions and the Lockwood Committee, 
with its powerful counsel, Samuel Un- 
termyer. If the bill is to be defeated 
immediate action by opposing interests 
is absolutely necessary, the brokers 
were told. They were urged to see per- 
sonally as many of their clients as pos- 
sible and to get them to write to their 
district Assemblymen and State Sena- 
tors to vote against the state fund bills 
when they come up for action in the 
near future. 

Copies of a circular stating reasons 
why the state fund bills should be de- 
feated were distributed to every broker 
who is to send them to his friends and 
dients. Some of the passages criticis- 
ing the creation of a monopoly follow: 

Circular to Business Men 

“This monopoly is not a mere possi- 
bility; it is an extremely threatening 

probability, and, if the bills in question 
are enacted into law, every employer 
who heretofore has enjoyed the privi- 
lege of managing his own business af- 
fairs according to his individual judg- 
ment, without public interference where 
public rights are not involved, will be 
entirely deprived of the right to decide 
for himself where and of whom he will 
buy his workmen’s compensation insur- 
ance, wna 
“The creation of this monopoly by the 
‘limination of competition will destroy 
Ptivate initiative. The administration 
of the law is certain to be in the hands 
ofa large personnel who will owe their 
Positions to political favoritism, rather 
than efficiency. The effect of such an 
organization in control of an income 
Probably in excess of $100,000,000, can 
well be imagined. : 

‘It is imperative that your influence 
be directed in every proper way possi- 
ble to defeat this legislation. We sug- 





FRANK B. MARTIN, Asst. Manager. 
Assets, $2,743,342.03 
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gest that your representative at Albany 
be personally interviewed on this sub- 
ject.” 


R. Henry Depew, president of the . 


Fire, Marine and Liability Brokers As- 
sociation, presided at the meeting. He 
defended the instinct of self-preserva- 
tion that prompted insurance men to at- 
tack a bill that would deprive them of 
a large share of their legitimate income, 
and pointed out how the labor unions, 
sponsoring the bills at Albany, were in 
no way alleviating costs of living but 
adding to them by rules that destroy 
desires for efficiency. 

Vice-President Frank J. O’Neill, of 
the Royal Indemnity, a veteran at the 
game of fighting state insurance warned 
his listeners that this battle in New 
York is only the beginning of a long 
fight for state insurance in other fields. 
Moreover, he stated that the real dan- 
ger zone now is New York City itself, 
as the legislators from this area are the 
chief proponents of the state fund bills, 
Assemblymen and Senators from up- 
state being expected to vote against 
them. 

State Fund Ridiculed 

Both Charles Bellinger, president of 
the Insurance Federation of America, 
and “Jerry” Connor, counsel for the fed- 
eration and former secretary to Gov- 
ernor Smith, stressed the points already 
mentioned. Mr. Connor told how the 
present workmen’s compensation sys- 
tem was evolved in 1914 and the stock 
companies encouraged to develop ex- 
pensive accident prevention work. To 
destroy all this now would be a great 
economic loss to the companies, as- 
sureds and the thousands employed by 
insurance companies. Employers ought 
to have the choice, he said, to select the 
party with whom they will insure. The 
difference between the costs of stock 
company workmen’s compensation cov- 
erage and that offered by the state fund 
is so slight that the margin of differ- 
ence is entirely wiped out by additional 
service and promptness in paying of- 
fered by the companies. 

The present state fund was severely 
criticized both by Mr. Connor and James 
J. Hoey, of Hoey & Ellison. Mr. Hoey as 
former assistant superintendent of in- 
surance and a member of the Assembly, 
was, like Mr. Connor, in close touch 
with state fund matters. He told of the 
very poor inspection and accident pre- 
vention work maintained by the fund 
and of its low standards of rating and 
claim adjusting. He called the fund a 
miserable failure.” It may even come 
to pass, Mr. Hoey declared, that the 
state fund will be abolished for gross 











A Sign of Good Protection 
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inefficiency instead of having its powers 
broadened if an impartial investigation 
of affairs is made. 

Lew A. Wallace, of Johnson & Hig- 
gins, protested against the entrance of 
the government into private business, 
citing the adverse experience of the 
railroads and telegraphs under govern- 
ment administration during the war 
period. John A. Eckert voiced the fear 
that other branches of insurance will 
follow workmen’s compensation if the 
Downing-Campbell bills are passed. 
Charles H. Willoughby, secretary of the 
New York Insurance Federation, exhort- 
ed the brokers to join the federation, the 
only national body organized to combat 
the inroads of state insurance. 

At the close of the mass meeting the 
following resolution was presented and 
adopted unanimously: 

“Whereas we are opposed to all mon- 
opolies as un-American and for the rea- 
son that monopoly tends inevitably to 
indifference and abuses, whereas, on the 
other hand, competition promotes im- 
provement and efficiency; 

“And whereas we are opposed, in par- 
ticular, to a state monopoly of insurance 
or any other kind of business, for the 
reason that the function of the state is 
to govern and regulate, and that its 
unfitness to operate insurance soundly, 
equitably and efficiently has been thor- 
oughly demonstrated by experience; 

“And whereas the system already 
existing in New York State, gives em- 
ployers the choice between various 
methods of insuring workmen’s compen- 
sation and enables each employer to 
select insurance suited to the needs of 
his particular business, works equitably 
and efficiently, avoids the abuses char- 
acteristic of state enterprises, and is 
best suited for the development, through 
experience, of the most economic and 
efficient type or types of insurance car- 
riers; therefore, be it 

“Resolved, That we hereby record our 
opposition to the recommendation of 
the Joint Legislative Committee on 
Housing, popularly known as the Lock- 
wood Committee, that the Workmen’s 
Compensation Law of New York be 
amended to give to the State Insurance 
Fund a monopoly of workmen’s compen- 
sation insurance, and that we request 
the Legislature not to enact the Dill 
introduced, or to be introduced, for such 
purpose; and be it further 

“Resolved, That a copy of this resolu- 
tion be sent to the chairman of the 
proper committees of the Senate and 
Assembly.” 


Notables Gather In 
Honor of R. B. Ives 


HAILED AS GREAT UNDERWRITER 





Dinner at Chicago Occasions Shower of 
Praise for Aetna Fire’s New 
President 





(Special to The Eastern Underwriter) 

Chicago, Jan. 29.—The elevation of 
Ralph B. Ives, to the presidency of the 
Aetna (Fire) Insurance Company of 
Hartford was fittingly celebrated last 
week at a dinner tendered in his honor 
at the Midday Club here by the fore- 
most fire insurance men of the middle 
west. The various underwriting organ- 
izations with which Mr. Ives has been 
connected joined in bidding him fare- 
well upon his taking up residence again 
in the east. 

John M. Thomas, manager of the 
western department of the Fire Asso- 
ciation, was toastmaster at the dinner, 
which was attended by more than one 
hundred and fifty fire insurance execu- 
tives, who paid tribute to the accom- 
plishments of Mr. Ives during his stay 
in the west as vice-president and man- 
ager of the western department of the 
Aetna. 


Speeches were made by several of 
his business associates in the local 
field. It was by far the largest and 
most representative gathering of fire 
insurance men ever brought together 
to record a similar expression of ap- 
preciation in this territory. Mr. 
Thomas in his opening remarks de- 
clared that the directors of the Aetna 
took a long step forward in naming Mr. 
Ives for the presidency of the Com- 
panv. Notwithstanding the fact that 
his loss in underwriting circles will be 
keenly felt in ‘the middle west, the 
toastmaster said, it is certain that Mr. 
Ives’ activities in his new post will be 
directed toward a general improvement 
of the business of the Aetna through- 
out the country at large. 


John H. Carr, of the Hartford Fire, 
speaking for the Western Union, re- 
sponded to Mr. Thomas’s remarks by 
saying that the west could ill afford to 
lose a man whose underwriting ability 
is as keen as that of Mr. Ives. He con- 
gratulated the Aetna on its onportu- 
nity to secure such a man as Mr. Ives 
as its head. 


O. B. Ryan, counsel for the National 
Board, in a glowing speech, declared 
the apnointment of Mr. Ives to head 
the Aetna, as one of the most con- 
structive steps that the business has 
witnessed in many years. At this time, 
he said. when fire insurance is being 
attacked from all sides, it is reassur- 
ing to find that a company like the 
Aetna. one of the largest in the coun- 
try, will have a young man of the pro- 
gressive, forceful type such as Mr. 
Ives, to guide its destinies, through 
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this maelstrom of public misunder- 
standing. Great things are expected of 
Mr. Ives, he said, as he sits in the high 
councils of the business. 

Neal Bassett, vice-president of the 
Firemen’s, of Newark, paid a tribute to 
the guest of the evening when he de- 
clared Mr. Ives to be the foremost fire 
underwriter of the country. 

A message from the home’ office of 
the Aetna was conveyed by Vice-Presi- 
dent Guy E. Beardsley, who has been 
a life long friend of Mr. Ives. Mr. 
Beardsley said that he had been dis- 
patched to Chicago to tell the fire in- 
surance men of the depth of apprecia- 
tion in which their friend, Ralph B. 
Ives, is held by the officers of the 
Aetna, Mr. Ives, he said, is welcomed 
back to the east by the company’s offi- 
cers with great satisfaction. 

Mr. Ives was presented with a hand- 
some sapphire ring, set in platinum, 
engraved with his name and the date; 
the address of presentation being made 
by W. R. Townsley of the Western 
Assurance and British America. 

Amone those present were: George 
C. Bulkley. vice-president, Springfield 
Fire and Marine; George K. Marsh, 
nresident, Detroit National Fire; W. H. 
Merrill, president, Underwriters Labo- 
ratories; Ernest Palmer. associate 
counsel, National Board of Fire Under- 
writers; Henry A. Field, director, 
Springfield Fire and Marine; Chas. FE. 
Sheldon, vice-president, American, of 
Newark; W. D. Williams, American, of 
Newark; C. H. Yunker, president, Mil- 
waukee Mechanics; William Deans, 
Pacific Coast manarer, Hanover Fire: 
J. F. Donica, ete Farmers, of 
Cedar Rapids, Iowa; Geo. B. Cleveland, 
manaver, Michigan Inspection Bureau, 
Detroit; Albert Stinson, vice-president, 
Fidelity Phenix. 

Numerous telegrams were received 
from company managers and presi- 
dents located at out of town points. 

BILLS REPORTED OUT 

The Insurance Committee of the As- 
sembly at Albany has reported out 
favorably the following bills: 

Repealing section 180, insurance law, 
relative to additional powers of certain 
title guaranty companies. 

Amending section 56, insurance law, 
by providing that a foreign insurance 
company must file with the insurance su- 
perintendent an agreement that it will 
not do business in this state which any 
insurance company (instead of any fire 
insurance company, as at present) is 
prohibited from doing. Amending sec- 
tion 55, insurance law, relative to in- 
surance upon lives of minors, by provid- 
ing a new table of ages and sums, 

Amending section 91, insurance law, 
by providing that an agent’s certificate 
of authority may be revoked by the 
insurance superintendent only after in- 
vestigation and hearing, for violation of 
any law, or for misstatement in applica- 
tion, or for incompetency or dishonest 
practices. 

Amending section 13, insurance law, 
by providing that the insurance super- 
intendent shall receive a deposit from 
an insurer, as well as a domestic insur- 
ance corporation, whenever such de- 
posit is required by the laws of another 
etate as a condition of admission to 
that state. 

Amending section 50, insurance law, 
relative to agents of non-admitted in- 
surers. 

HAPPER A LOCAL AGENT 

Henry A. W. Happer has resigned as 
Virginia and North Carolina special 
agent for the Norwich Union and has 
resumed his connection with’ Davis & 
Stephenson local agency of Roanoke, 
Va., with which he had been associated 
for several years before joining the field 
forces of the Norwich Union last fall. 


FRANCE HONORS S. H. WOLFE 

Government of France has conferred 
Cross of the Legion of Honor upon Brig- 
adier General S. Herbert Wolfe, promi- 
nent actuary. 





New WINDSTORM 


Posters & Folders 


Ready for Our Agents 
Now-Before- 
Blows Come 


R.P Iron Works 
Buffalo - 
$7,000 Loss 
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Report on Jute Fire 
At Hoboken Piers 


LOSS ADJUSTED FOR $20,000 





Settlement Complicated Temporarily 
By Reason of Negotiation With 
Shipping Board; Story of Fire 


The New York Board of Underwrit- 
ers, through its Committee on Losses 
and Adjustments, has issued an interest- 
ing report of the fire of October 20, 1922, 
at the piers in Hoboken of the Cosmo- 
politan Shipping Company. These piers 
are between Third and Fourth streets, 
Hoboken, and were formerly known as 
the North German Lloyd piers. The fire 
destroyed parts of the pier and bales of 
jute and burlap. Mr. Seyfried, of Marsh 
& McLennan, acted as the representa- 
tive of the broker and the assured. 

A full copy of the report is given here- 
with: 

Summary of Report 

Adjusted by L. C. Williams, represent- 
ing this committee, at $20,000, with con- 
tributing insurance of $1,500,000 on a 
sound value estimated at $1,800,000. 
Proofs of loss approved for payment 
accordingly enclosed. Our notice to 
companies of this loss reported same 
as piers and contents. This should have 
been pier and fixed equipment. We are 
informed that the conditions of warran- 
ties attached to policies have been com- 
plied with. 

Risk 

A steel structure fireproof pier for- 
merly owned by the North German 
Lloyd Steamship Company, and now be- 
longing to the United States Govern- 
ment under the supervision of the 
United States Shipping Board. The pier 
was under lease to the assured, and, 
according to the conditions of the lease, 
the assured was responsible to the 
United States Government for all re- 
pairs to the pier arising from any cause 
including fire. 

Assured 

A corporation, the officers of which 
are given as A. EF. Mack, president; J. 
R. Munoz, vice-president; Inman H. 
Payne, second vice-president and secre. 
tary, and L. Hudson, treasurer. 

Fire 

On the morning of October 18 fire 
occurred in some bales of sisal, which, 
however, was put out with small dam- 
age, being confined for the most part to 
some dunnage mats. The claim for this 
fire was withdrawn. 

About 11.30 a. m. on October 20 an- 
other fire broke out in some bales of 
jute stored on the pier, from unascer- 
tainable cause, but thought to have been 
due to spontaneous combustion. The 
fire was very severe and was for the 
most part on the upper deck off-shore 
end of the pier. An examination showed 
that the roofing at the end of the pier 
had been destroyed, together with sky- 
lights and windows, structures of the 
mezzanine floor had been destroyed and 


some of the plates buckled by the heat, 
and composite flooring warped by the 
buckling of underneath plates. 
Claim and Adjustment 
Messrs. Tietjen & Lang Company 
were asked by the assured to make a 
survey of the damage, which was first 
submitted to and checked by Mr. Mc- 
Govern, head of the Shipping Board. 


~ Prior to this inspection it was believed 


that the damage would not exceed $10,- 
000, but the specification as called for 
by the United States Shipping Board re- 
sulted in an estimate for the repairs 
from Tietjen & Lang of $25,000, al- 
though they would not guarantee to do 
the work for that figure. Our adjuster 
called on W. & A. Fletcher & Company, 
of Hoboken, to make an estimate, but 


after an inspection and learning that 
the pier was to be taken over by the 
United States Government, and the 


work was to be done for same, they 
refused to make a bid. Several dock 
builders were asked to make figures, 
but it seemed impossible to obtain any 
estimate or guaranteed figure for the 
work. 

After several meetings and discus- 
sion on the situation Mr. Williams of- 
fered a figure of $15,000 in settlement 
based on specifications as made by Tiet- 
jen & Lang for the United States Ship- 
ping Board with certain deductions for 
work which was uncalled for by the fire. 
This offer was flatly refused. In the 
meantime J. W. Clark had been asked 
to make an estimate on behalf of com- 
panies, and his details aggregated a 
loss of $25,279, exclusive of an electric 
winch. Mr. Williams still believed that 
this was a high figure, and after further 
conferences with all concerned, the as- 
sured and the Shipping Board adver- 
tised for bids with the result that they 
obtained only two, one of Charles Meads 
& Company for $26,200 and the other 
from the Robbins Rippley Company for 
$30,700, and Mr. McGovern suggested 
that the companies should at once ac- 
cept the bid of $26,200. 

Mr. Williams was still unconvinced 
that the companies should pay for all 
the work as called for in the specifica- 
tion, and again asked that Mr. McGov- 
ern and the assured’s representatives 
visit the pier with another engineer of 
the United States Shipping Board and 
discuss the point as to the liability of 
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ASSURANCE CO. 
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Statement January 1, 1922 
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the companies for certain work enumer- 
ated. This was granted, and after fur- 
ther conferences an offer of $20,000 was 
made by Mr. Williams in full settlement 
of the claim and loss was finally closed 
on this offer. An appraisal was thought 
of, but it did not appear wise to enter 
into same in view of the peculiar cir- 
cumstances surrounding the case, as it 
would practically have had to be ap- 
praised against the United States Gov- 
ernment. 

Mr. Seyfried acted in conjunction 
with the assured in the settlement, and 
it is understood that the United States 
Government has now taken over the 
pier and that the insurance has been 
dropped, 





AUTOMOBILE INSURANCE CO. 

The annual figures of the Automobile 
Insurance Co. show an increase in 
assets of $663,485, making this item $12,- 
633,987. The surplus amounts to $4,- 
262,484, an increase of $412,535. 
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FIFTY-SECOND 
PROGRESSIVE ANNUAL STATEMENT 
January 1, 1922 
CASH CAPITAL $ 2,000,000.00 
ASSETS 10,944,349.77 
LIABILITIES.Except Capital 5.905,144.09 
SURPLUS TO POLICYHOLDERS 9.039.205.68 
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WOULD STOP AUTO STEALING 





Several Bills in Pennsylvania Legisla- 
ture to Kill Traffic in Stolen 
Automobiles 





Several bills to minimize the use of 
stolen cars have been introduced into 
the Pennsylvania State Senate during 
the present session. One of these bills, 
copied from the method the Federal 
Government uses in issuing passports, 
requires that the photograph of the 
owner of the car be attached to the 
license card which the operator must 
carry at all times. As state police de- 
mand frequent inspections of the opera- 
tors’ cards, arrests would follow if the 
car was being driven by any person ex- 
cept to whom the owner’s license had 
been issued. 

To prevent issue of licenses to any 
except the rightful owners of the cars, 
several additional bills have been intro- 
duced. One requires the Commissioner 
of Highways to keep a record of the 
make, model and manufacturer’s num- 
ber of all cars reported stolen, and pro- 
hibits the issue of any license for those 
cars until the car has been reported as 
recovered. Another makes it manda- 
tory for garage owners and repair ser- 
vice stations to keep record of statis- 
tics of cars stored or repaired in their 
shops. Another throws the burden of 
proof that the car was not stolen upon 
any person having possession of a car 
on which manufacturer’s numbers have 
been obliterated or altered. 





Norman D. Burke has been made spe- 
cial agent of the Northern of London 
for South Carolina, Georgia, Florida, 
Alabama, Mississippi and Louisiana. 


McMAHAN AFTER RATE-CUTTERS 





Investigation Likely in South Carolina 
of Raids on Stock Lines in Vio- 
lation of Law 





Insurance Commissioner John J. Mc- 
Mahan is reported to be the author of 
a sweeping investigation in South Caro- 
lina, which promises to be extremely in- 
teresting to the local agents of the state 
who have lost lines in recent years to 
the drug, hardware, lumber, hotel and 
other mutuals, as well as a number of 
specialty stock companies who have 
been writing the business at less than 
the published rates. 

A drug fire insurance company of Cin- 
cinnati is the leading figure in the in- 
vestigation now being, conducted, and 
it is reliably reported that this company 
has been systematically cutting the pub- 
lished rates on drug store stocks by 
25% in all portions of the state. In at 
least one instance, the policies in ques- 
tion have been presented to the Insur- 


ance Commissioner, and agents who 
have lost business to this and other cut- 
rate concerns are loud in their demands 
for vigorous action on the part of the 
South Carolina Insurance Department. 





HOME LEADS LEAGUE 

The Home is again in the lead in the 
Insurance Basketball League. Captain 
Borg led his fast-working quintet last 
week to a victory over the North British 
& Mercantile by the score of 31 to 12. 
There appears little likelihood of the 
Home team being overtaken, judging 
from the form being displayed in the 
latest contests. 
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B. C. CHITTENDEN’S CHANGE 





Former Field Man Joins General Adjust- 
ment Bureau and Will Work 
in Maine 





B. C. Chittenden, formerly special 
agent in New York State for the Crum 
& Forster Companies, later with the 
Phoenix of Hartford group for four 
years in eastern New York and western 
New York territory, then again with the 
Crum & Forster organization for the 
past year as manager of their Brooklyn 
office, severed his relations with that 
office on February 1, to accept an ap- 
pointment of the General Adjustment 
Bureau as staff adjuster for the state of 
Maine. Mr. Chittenden will work 
through the New England department 
of the General Adjustment Bureau. 

Having spent most of his life in the 
open, the confinement attendant to man- 
aging an office did not sit comfortably 


upon Mr. Chittenden’s shoulder, and this 
new connection will take him back to a 
field of endeavor with which he is thor- 
oughly familiar. 


ae 


BENNETT ON WESTERN TOUR 





National Association Secretary to Visit 
Nebraska and South Dakota; 
Spoke at Utica 





Secretary-Treasurer Walter H. Ben- 
nett left national headquarters in New 
York of the National Association of In- 
surance Agents on January 25 for a trip 
through the West. He attended a con- 
ference with President Martin and Sec- 
retary Sebastian of the Nebraska Asso- 
ciation on Monday, Jan. 29, and was at 
the meeting of the South Dakota Asso- 
ciation of Insurance Agents on Janu- 
ary 30-31. 

The South Dakota Association meet- 
ing will be held at Sioux Falls, the Blue 
Goose and the South Dakota Fire Pre- 
vention Association being in session at 
the same time, Secretary Bennett made 
a talk at the New York regional meet- 
ing held at Utica on January 26. He 
expects to stop in Chicago on his way 
back and may possibly visit some other 


parts of the territory before he returns 
to the office. 
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How To Sell Hail Insurance 


Hail insurance is the subject of the 
second circular issued by the Commer- 
cial Union on sidelines. As this variety 
of insurance is increasing so rapidly in 
importance to local agents, it is well 
that they inform themselves as best 
they can regarding the possibilities of 
hail coverage. Parts of the Commercial 
Union circular are reproduced herewith: 

Agents who have studied the develop- 
ments of the insurance business in the 
last few years are amazed in the large 
increase made in hail insurance. No 
line meets a greater need of the insurer. 
This business in the last thirty years 
has increased 1900%. 

The farmer has been pictured again 
and again during the past years as one 
who is utterly at the mercy of nature. 
Hail is mentioned as one of the great 
causes of loss against which he can 
have no protection. 

He cannot foresee when a hailstorm 
will come and in a few moments change 
his outlook from that of possible re- 
ward for his months of labor to one of 
inevitable loss. The only protection 
against this loss is hail insurance. A 
man who puts in months of work rais- 
ing a crop that can be ruined or partial- 
ly ruined in one storm is taking a 
chance greater than any good commer- 
cial business man would take. 

When a certain section of the country 
has been visited recently by a hail 
storm it is not at all difficult for the 
agent to write any amount of hail in- 
surance the following season. All over 
the United States there are severe hail 
storms; some states, and in most cases 
they are the great farming districts, are 
visited by a number of hail storms each 
year. 

Hail insurance, like all other branches 
of insurance, needs salesmanship. Each 
interview must be arranged in advance. 


Review in your mind some of the 
characteristics of your prospect. Does 


he think slowly or does he grasp ideas 
quickly. If he thinks slowly, present 
your points carefully and without hurry. 
Don’t lose a prospect because you have 
bewildered him with a maze of details. 

On the other hand, if your prospect 
has carried hail insurance before and 
is a quick thinker, make your talk logi- 
cal and brisk. In either case watch 
your man carefully and ascertain which 
point appeals to him most and lay your 
stress on that point. 

Your attitude should show confidence. 
Beating around the bush will not help. 
It is usually better to come out at once 
with your name and agency connection 
and the statement that you are there to 
take care of his hail insurance. 

Proceed with your argument, stress- 
ing the standing and dependability of 
your companies, your terms, your 
agency, your service; at the same time 
ascertaining his acreage and kinds of 
crops. Then rapidly figure the premium 
showing him the cost of the protection. 
Show him the small fractional part of 
each acre’s yield that will pay the pre- 
mium. Make statements, make sugges- 
tions. Never ask questions. 

If pessible talk to your prospect out 
in the field. Recall to him the time 
labor and expense he put into that field. 
Picture to him the harvest time with 
its well-filled storage spaces. Talk to 
him of improvements and additions and 
the disappointment it will mean if all 
is lost. 

Do not forget to show him the picture 
of the hot sultry day with its swift 
forming clouds and the sudden storm, 
his crops on the ground and his year’s 
labor lost with nothing to show for it 
but debts and a large load for next year. 

Show him that all these uncertainties 
may be eliminated by a small expense. 


~ about 27 years. 


Stick to your subject! Don’t argue! 
You will never get an application by an 
argument. 

Companies Have Accurate Statistics 

Companies writing hail insurance now 
have statistics covering a period of 
The hail insurance re- 
sults are yearly tabulated by counties. 
The hail companies have at their dis- 
posal the figures concerning every 
county in the country. They know just 
where the hail storms. have occurred, 
and how much damage they have done. 
Hail insurance rates are, therefore, 
equitable and just. The _ territories 
where the greatest hazards exist are 
charged a higher premium than the sec- 
tions where hail storms are light and 
infrequent. It is really a merit system 
of rating. Rates vary from 2% in the 
territory where the experience has been 
favorable to 20% in parts of Colorado 
and North Dakota where the companies 
have repeatedly lost money. In fact 
20% does not cover the hazards in some 
sections, but it is practically impossible 
to collect a higher rate than this. 

Practically all of the hail writing com- 
panies will insure under regular forms 
wheat, oats, barley, flax, spelt, rice, 
corn, Kaffir corn, Milo maize, broom 
corn, sorghum cane, millet, alfalfa, Su- 
dan grass, timothy, clover and potatoes, 
sugar beets, beans and peas when grown 
as field crops. This company will not 
insure growing fruits and undertake 
other special forms of hail insurance. 
The great bulk of the hail business is 
written on growing oats, wheat, barley, 
rye and corn. 

Instruction for Writing Hail Insurance 

We have already spoken of the sell- 
ing points that can be used in soliciting 
hail insurance. 

Too much emphasis cannot be placed 
on the advice to solicit this line early. 
The insurance should be _ negotiated 
when the seed is placed in the ground. 
It requires an intensive drive for a few 
weeks while the season is on. 

The application should be fully made 
out in duplicate. Mail both original 
and duplicate to the office. We will re- 
tain the original and attach the copy 
to the policy which we send you. 

Be sure that all questions are correct- 
ly answered, that crops are designated 
and correctly shown in diagram and 
that amounts, limits per acre, etc., are 
properly computed and extended in the 
schedule. 

Under no circumstances hold applica- 
tions pending approval of the appli- 
cants. Either forward them immediate- 
ly or reject them, as any other course 
is likely to cause trouble for both agents 
and company later on. 

In case of known crop failure, flat can- 
cellation of policies may be allowed 
prior to May 1; and no cancellation of 
policy shall be permitted after May 1. 

All policies become effective twenty- 
four hours after application is signed 
unless disapproved as stated in applica- 
tion, which must in every instance state 
exact hour of the day taken in proper 
blank. 

During the hail writing season the full 
facilities of our office are turned over 
to giving the agent the best possible 
service. Every effort is made to handle 
all details promptly and we will promise 
that our agents will have no fault to 
find with the service that we can render. 


LAU SUCCEEDS CALHOUN 


Frederick W. Lau has been appointed 
special agent of the Norwich Union for 
New Jersey, succeeding F. W. Calhoun, 
who has had supervision of the north- 
ern part of the state. His headquarters 
will be in Newark. By this appointment 
Norwich Union agents in New Jersey 
will have the benefit of the exclusive 
attention of Mr. Lau and it will enable 
Mr. Calhoun to give the remainder of 
his field more intensive cultivation. For 
several years Mr. Lau has traveled in 
New Jersey for other companies. 
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F. D. Layton, Vice-President 


- T. Maxwell, 


National Fire Insurance Company 
OF HARTFORD, CONN. 
Statement, January 1, 1922 


oe eee eerceccccccccevceccsesocecsecccscencces $ 2,000,000.00 
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ine NOB 8 ey, SORIA PE OR OCTET OCTET CTEM Tree 6,844,481.19 
CONTINGENT “RESERVE. FORD ooo ccccsscccsccccssccccccnccese 500,000.00 
AMIENS, 1 a vitiislaeCnserseeiseas roi entienescesccedses vous te ssendseseeaxeot 28,224,420.46 
TOTAL SURPLUS TO POLICYHOLDERG...............0000005 9,344,481.19 
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New York Agents Hold 
Regional Meetings 


pLAN OF FRANK L. GARDNER 


Idea is to Bring to Each Community 
All the Information Possessed By 
Leaders of Associations 





The New York State Association of 
Local Insurance Agents is further co- 
ordinating its efforts through a series 
of regional meetings that are being held 
in this state. They are part of a plan 
of President Frank L. Gardner and his 
associates to bring to the service of 
each community all the information pos- 
sessed by the leaders of both state and 
national associations. No cut and dried 
program is laid out, it being announced 
that each community is to present and 
discuss its own particular problems. 

The first meeting was held on Janu- 
ary 25, at the Powers Hotel in Roches- 
ter. The national association was rep- 
resented by Thomas C. Moffatt, vice- 
chairman of the Executive Committee. 
The second session will be held at 
Elmira on February 8, and Pough- 
keepsie on February 9. Poughkeepsie 
being the home of President Gardner, it 


BERESFORD IS PRESIDENT 

Percival Beresford was elected presi- 
dent of the United Firemen’s at the an- 
nual meeting held last week. Other 
officers elected were the following: F. 
W. Lawson, chairman of the board; 
George R. Packard and R. W. Ellis, vice- 
presidents; M. B, Yates, secretary and 
treasurer, and H. A. Knabe, assistant 
secretary and treasurer. Mr. Lawson, 
who is United States manager of the 
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is anticipated that this session will be 
somewhat in the nature of a general 
review of what has been done at the 
others, plus attention to any special 
local problems. 

In addition to the officers of the Na- 
tional Association and President Gard- 
ner of the New York Association, there 
will be addresses at one or more of the 
sessions by T. A. Haskell, president of 
the Insurance Federation of New York; 
George E. Turner, general counsel for 
the Casualty Information Clearing 
House of Chicago, and Lawrence Daw, 
assistant secretary of the New York fire 
rating organization. 


Among the general questions set 
down on the program for attention are 
the following: “Brokers—-Are They 
Needed? What Qualification Laws?” 
“Legislation Introduced and_ Antici- 
pated;” “New Rating Laws and How 
They Affect the Local Agent;” “Co- 


operative Advertising.” 


BANKERS & SHIPPERS FIGURES 


The Bankers & Shippers Insurance 
Company of New York made fine prog- 
ress during 1922. Notwithstanding a 
very material increase in unearned pre- 
miums, it gained over a quarter of a 
million dollars in surplus. The total 
admitted assets are now $3,955,331, an 
increase of $400,716; unearned premium 
reserve, $1,438,426, an increase of $285,- 





DWELLING CHANGES 


(Continued from page 1) 


crete block, or hollow walls of brick (all 
rolok) shall not exceed 20 feet in height 
to the gable; and that frame construc- 
tion be limited to 2% stories. Metal 
lath and plaster on wood studs properly 
fire-stopped is approved for party and 
division walls, but at least every alter- 
nate wall in row houses must be 8-inch 
solid brick or concrete, or 12-inch hol- 
low building tile, concrete block, or 
hollow wall of brick. 

Requirements for quality of hollow 
masonry units agree fairly -well with 
present practice, but those for brick are 
somewhat below the medium grade es- 
tablished by the American Society for 
Testing Materials. The report recom- 
mends revised working stresses for tim- 
ber used in dwellings, based on investi- 
gations of the U. S. Forest Products 
Laboratory. Live loads to be required 
as bases for design-are 40 pounds per 
square foot for floors of wood and 30 for 
those of monolithic type, or of solid or 
ribbed slabs. Foundation walls of brick 
are required to be 12 inches thick for 


excavated enclosures and similar con- 
crete walls shall be as thick as the 


walls they support but not less than 8 
inches. Special hollow building tile 12 
inches thick is permitted for foundation 
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for fire-stopping and chimney construc. 
tion, also for treatment of built-in gar- 
ages. 

The recommended requirements are 
followed by a lengthy appendix contain- 
ing explanatory material and much edu- 
cational matter for the guidance of 
builders, with particular reference to 
the merits of 8-inch and 12-inch masonry 
walls, use of lumber, stucco construc- 
tion, plastering and other important sub- 
jects, 

The report comprises 100 pages, in- 
cluding 30 illustrations. Copies may be 
obtained by application to the Superin- 
tendent of Documents, Government 
Printing Office, Washington, D. C., en- 
closing 15 cents, money order or cash. 





SOUTHERN FIRE STARTED 


The Southern Fire has been organ- 
ized, with headquarters in Durham, N. 
C., and a capital and surplus of $200,000. 
R. H. Wright is president of the com- 


London Guarantee, was formerly presi- 693; net surplus, $700,922, increase of walls of frame buildings. pany and J. Fuller Glass, secretary and 
dent. $259,683. Detailed recommendations are given general manager. 
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The company of “super service” is not a name that has 
been “applied” to the London Guarantee & Accident. It 
is a name well earned in more than fifty years of close 
co-operation with its agents. 
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HULME MAKES APPOINTMENTS 











C. Roberts in New Orleans and C. W. 
Jones in Frisco to Act as Managers 
for Respective Districts 





Under the capable and energetic man- 
agement of Charles A. Hulme, marine 
secretary of the Home, the ocean ma- 
rine insurance departments of the 
Franklin and Home are being reorgan- 
ized and developed. Following the re- 
tirement of Talbot, Bird & Co. as marine 
managers of the Franklin, the marine 
department of that company is being 
handled directly from the home office. 
Throughout the country branch offices 
are being opened at strategic points 
and sub-agents will be appointed to 
handle the marine risks of the Home 
and Franklin. 

Mr. Hulme is an especially capable 
and long-experienced marine insurance 
underwriter. He is a product of the 
Pacific Coast and was brought on to 
New York late last year from San Fran- 
cisco to become head of the Home and 
Franklin departments. His position is 
a new one. Prior to his arrival here the 
home offices merely recorded new bust- 
ness and handled accounts, but did very 
little actual underwriting. Mr. Hulme 


has spent his entire insurance career” 


underwriting marine insurance risks 
and for six years was marine manager 
for the Tyson General Agency in San 
Francisco. 

Two new appointments are announced 
now by Mr. Hulme. Clayton Roberts, 
of San Francisco, for over ten years 
with Louis Rosenthal, who conducts a 
general agency representing the Swit- 
zerland General Marine, the Thames & 
Mersey, the Hartford and others, is go- 
ing soon to New Orleans to take charge 
of the Home’s and Franklin’s marine 
branches for the southern and gulf de 
partments. 

Charles W. Jones is head of the 
branch in San Francisco. Formerly the 
Home maintained a branch office in con- 
nection with the Great American and 
Phoenix of Hartford. The new branch 
office, with Mr. Jones as representative 
solely for the Home and Franklin, su- 
persedes the former system. 





INSURING OBSOLETE SHIPS 

It is reported in Lloyd’s List that of 
the fifteen million tons of surplus ship- 
ping now in existence five tons is more 
than twenty-five years old and obsolete, 
while three million tons consist of in- 
efficient American vessels. Much of 
this dangerous tonnage is now on the 
seas and insured by marine companies 
in the United States and elsewhere. As 
rates are extremely low, the chances for 
profit on the business mentioned are 
mighty slim. Several marine insurance 
companies in England have come out 
with statements as to losses on their 
accounts and attribute their unfavora- 
able experiences to the instability of 
hull underwriting. 





TO AVOID C. |. F. TROUBLES 

The Merchants’ Committee of the 
London Chamber of Commerce is ru- 
mored to be favorable to the idea that 
all merchants making contracts stipu- 
lating that the documents shall include 
a policy of insurance should be advised 
to alter the wording so that they should 
provide for “a policy and/or certificate 
of insurance.” This course of proce- 
dure to avoid difficulty in British courts 
over the uncertain status there of Amer- 
ican certificates of insurance has al- 
ready been carried out in many indi- 
vidual cases. 





Reviews Absolute And 
Constructive Losses 


WHEN TO ABANDON SHIPMENTS 


oa 


Mullins Explains Intricacies Involved 
in Ascertaining Status of 
Many Losses 


By Hugh A. Mullins 


Total losses may be absolute or con- 
structive. Where the thing insured, 
whether it be a vessel or a bale of cot- 
ton, has been destroyed by the sea or 
by fire or some other peril insured 
against, there is an absolute total loss. 
There may be some charred fragments 
remaining or some of the ship’s equip- 
ment may have survived the catas- 
trophe: but the thing insured has ceased 
to exist through the operation of a peril 
insured against and the underwriter on 
proof of the loss and of the assured’s 
insurable interest will pay the face 
value of his policy on production of that 
document and will in turn be entitled to 
realize what proceeds he may out of 
the fragments remaining. 

Where a ship sinks in water too deep 
to permit of salvage, or where she is 
captured by a belligerent in time of war 
and is condemned by a competent prize 
court, or where owing to the loss of the 
vessel the surviving cargo finds itself 
short of destination and in a_ place 
whence forwarding is impossible—in all 
of these cases, the thing insured or part 
of it exists, but it is either definitely 
removed out of the possession of its 
owner and he has no chance of recover- 
ing it or while the goods may exist the 
commercial adventure has been com- 
pletely destroyed. The underwriter 
must pay as for an absolute total loss 
provided the cause of the loss was cov- 
ered by his policy. 

Cases of constructive total loss arise 
where the destruction of the property 
or the commercial adventure is not 
actual but probable. The vessel may 
be hard and fast on rocks or on shore 
and her destruction appear highly prob- 
able. She may have sunk in fairly 
shallow water, so that there is a possi- 
bility but not a certainty of floating. Or 
she may have been captured by a bellig- 
erent but a chance of restoration may 
remain either through recapture or 
through the prize court finding the cap- 
ture to have been invalid. Or goods 
may have been saved from a wrecked 
vessel and be lying at some place short 
of destination, whence the chances of 
reaching destination and the costs of 
forwarding may yet be undetermined. 

All these are cases of potential total 
loss. It may be possible to avert the 
loss in some cases, but the expenses of 
doing so may exceed the vaiue when 
recovered. Shall the assured throw 
good money after bad? Shall he spend 
a dollar to save a possible 50c? In all 
such cases the assured may if he so 
elects abandon the insured property to 
his underwriter—provided the cause of 
loss be covered by the insurance—and 
claim upon him as for a constructive 
total loss. A notice of abandonment is 
a necessary preliminary in all claims 
for constructive total loss. If it be not 
given there can be no claim for con- 
structive total loss, even though the 
facts would have justified such a claim 
otherwise. The notice may be verbal 
or in writing and may be in any form 
of words that will clearly convey to the 
underwriter that the property is entirely 
and unconditionally abandoned to him 
and that a claim for total loss is to be 
made, 

Abandonment Must Be Made Promptly 

The notice if it is to be given must 
be given as soon as the assured has 
sufficient information to enable him to 
form a proper opinion of the circum- 
stances of the loss. If it is not given in 


















proper time the right to abandon will 
pass and will not revive except upon 
the arising of new circumstances tanta- 
mount to a new casualty. The assured 
may not delay his decision until the 
chances of recovering the property are 
almost gone and then throw the prop- 
erty on his underwriters’ hands’ by 
abandonment. 

Bear in mind that abandonment is a 
privilege of the assured, not an obliga- 
tion. He cannot be compelled to aban- 
don his property if he does not wish 
to do so. 

When the assured tenders notice of 
abandonment the underwriter may ac- 
cept or decline. If he does not accept, 
he is presumed to have declined. Silence 
does not give consent in matters of con- 
structive total loss. There has, how- 
ever, been a case in which the under- 
writers on receiving notice of abandon- 
ment made no reply, but took immediate 
steps to save the vessel, did save her, 
repaired her, and actually kept her in 
their possession for some time after 
completion of repairs before tendering 
her to the assured or advising him in 
any way of the capacity in which they 
were acting. On action being brought 
as for a constructive total loss the Court 
fcund that the underwriters’ action 
amounted to a constructive acceptance 
of the abandonment and awarded the 
assured the face value of the policy. 

Property Passes to Underwriter 

If the underwriter accepts the tender 
of abandonment the assured may obtain 
immediate payment as for a total loss 
by surrendering his policy. On pay- 
ment of the loss the pronerty passes to 
the underwriter as of the date of the 
casualty which gave rise to the loss. 
If the underwriter does not accept the 
tender of abandonment the assured may 
press the claim in the courts, and if the 
facts show his abandonment to have 
been justified will receive judgment 
accordingly. The only facts considered 
by the courts in this country are those 
which existed on the day on which ten- 
der of abandonment was made. If on 
that day the vessel was in the hands 
of the enemy by capture and the proba- 
bilities were that she would follow the 
normal course and be condemned by a 
prize court in due course of time, the 
courts would find the claim for con- 
structive total loss to be justified. even 
though at the time of the court’s de- 
cision the vessel had been recaptured 
‘or released and was lying safe and 
sound in her home port. 

In dealing with this same point an 
English court would consider the facts 
existing on the day on which legal ac- 
tion was commenced. The first step in 
such an action in England is the issuing 
of a writ, and an underwriter in that 
country is usually willing when declin- 
ing a tender of abandonment to agree 
to place the assured in the same pos!- 
tion as if a writ were issued immedi- 
ately. The obtaining of this agreement 
or in its absence the immediate issuing 
of a writ is very important in all such 
actions against English underwriters, 


Line Capacity 


OCAL AGENTS can find ample 

capacity and attentive service for 
handling their Excess Lines in our 
Surplus Line Department. 


MARSH & MCLENNAN 


Insurance Exchange 


CHICAGO 
NEW YURK DENVER SAN FRANCISCO DULUTH MONTREAI 
DETROIT LONDON MINNEAPOLIS SEATTLE § WINNIPEG 
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as many a good claim for constructive - 


total loss has been defeated by a change 
of circumstances between the dates of 
the original tender and of the com- 
mencement of the action. 

Unless the policy contains some spe- 
cial provision on the point there ig a 
right to abandon when the damage toa 
vessel by perils insured amounts to not 
less than 50%. If any expenses have 
been incurred in rescuing the vessel 
from a position of peril these expenses 
may be added to the actual physical 
damage in computing the necessary 
50%. Most hull policies, however, spe- 
cially provide that there shall _be no 
right to claim for a constructive total 
loss unless the expenses of recovering 
and repairing the vessel shall exceed 
the insured value of the vessel as ex- 
pressed in the policies. This provision 
is in accordance with the English law 
and practice. The Boston schooner form 
of policy which is most widely used in 
the insurance of sailing vessels provides 
that there shall be no right to claim for 
a constructive total loss unless the 
amount of the claim for damages after 
making all proper deductions new for 
old and excluding all expenses of recov- 
ering the property shall exceed 50% of 
the insured value. 

Over 50% Loss Permits Abandonment 

If goods are damaged, through perils 
insured against, 50% or more of their 
actual value the assured may abandon 
and claim as for a constructive total 
loss provided the goods have not yet 
arrived at destination. But if they have 
arrived at destination in specie, that is 
in recognizable form, the assured may 
not abandon even if the damage be 99%. 
In computing the 50% expenses of re 
covering the property may be added to 
the actual physical damage. 

It is to be noted, however, that if the 
insurance is “free of particular average 
absolutely” or “free of particular aver: 
age unless the vessel be stranded, sunk 
or burnt,” and she has not been strand- 
ed, sunk or burnt, the assured has no 
right to claim for a constructive total 
loss on the ground of particular average 
damage, however great. When an aban 
donment has been made by the assured 
and not accepted by the underwriter 
there is always a danger that the im- 
perilled property may be neglected 
through both parties being unwilling to 
protect it through fear of prejudicing 
their legal rights in the disputed aban- 
donment. The standard policies provide 
for this situation by containing clauses 
which obligate the assured to permit the 
underwriter to take any action neces 
sary to preserve the property without 
such action being considered as a with- 
drawal of the tender of abandonment by 
the assured or its acceptance by the 
underwriter. 


N. D. BURKE MADE SUPERVISOR 

Norman D. Burke, for many years spe 
cial agent of the Northern Assurance 
in several southern states, has eo 
made supervisor of these states and als 
for Texas. 
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Reed Criticizes 
Marine Competition 
LOSSES WHILE IT CONTINUES 





Finds it Hard to Forecast Future With 
Many Uncertain Quantities Cloud- 
ing the Horizon 





Henry H. Reed, marine underwriter 
for the Insurance Company of North 
America and a member of the agency 
of Platt, Fuller & Co., advises under- 
writers and shippers to urge the adop- 
tion by Congress of The Hague Rules. 
They are a step in the right direction, 
he says, and can be amended for the 
petter after they become law. Mr. Reed 
tells also of current marine conditions 
in an article which he wrote for the an- 
nual insurance edition of “The Journal 
of Commerce,” extracts of which article 
follow: 

The wiser shippers recognize the un- 
wisdom of buying insurance at less than 
cost; and are demanding assured pro- 
tection before transferring their busi- 
ness. They cannot, however, afford to 
be at a disadvantage with the competi- 
tors and often unwillingly transfer their 
business. Shippers should recognize 
that immediate saving is not worth while 
if the ultimate cost to them more than 
offsets the gain. The same care they 
use in selecting their bankers can well 
be employed in choosing their under- 
writers. They should investigate not 
only the ability to pay, but the willing- 
ness to meet losses liberally and 
promptly, 

The cure for this condition lies in a 
suficiently increased foreign trade to 
produce enough premium to go around. 
Failing that, at least another year of 
cheap rates with the consequent techni- 
cal loss settlements is to be expected. 
Then either the weak companies will 
retire temporarily or withdraw from the 
business. Certainly no improvement 
can be expected until all underwriters 
appreciate temporary premiums taken 
at cut rates do not necessarily produce 
a final profit. An aid to this unsatis- 
factory condition is found in the London 
market, where conditions, we are told, 
are even worse than they are here. The 
effect of the London market is felt 
directly in competition for accounts 
supplemented by their absorbing liberal 
reinsurance covers. 


In regard to hull insurance, the Amer- 
can Marine Insurance Syndicates, 
which were formed in 1920, have been 
able to furnish satisfactory coverage 
and rates, but have not been willing to 
compete with the foreign market when 
the competition was such as to preclude 
any possibility of profit. The same con- 
ditions exist in London on hull insur- 
ance as on cargo. It is generally true 
that American shipowners are support- 
Ing the syndicate. This is also true of 
those brokers who handle a large vol- 
ime of hull business with but few ex- 
ceptions. It is always a problem to 
tecognize the point where it is advisa- 
ble not to meet competition. The syn- 
dicate feels an obligation to furnish as 
cheap an insurance as is possible to 
American shipowners and has been suc- 
cessful in retaining an interest in most 
ofthe important fleets, but it is not will- 
ing to take insurance at less than cost, 
Which undoubtedly is what the foreign 
market is doing. 

It is too early to ascertain definitely 
vhat the results for the 1922 hull ac- 
count will be until the final run-off, 
vhich will not be known for another 
year, The 1921 hull account will turn 
out satisfactorily, by reason of the fact 
tthe majority of the insurance com- 
re! Within that period were written on 
fuficlently high values and rates to 
nable the underwriters to make a rea- 
‘able profit under their covers. 

is is not true in respect of the 1922 
ni account, where values have been 
fey to unheard of levels, and the 

st of repairs is still largely in excess 
be-war figures. 





SETTLE G. A. AT DESTINATION 





This is Gist of Resolution to be Dis- 
cussed at Rome Meeting of Inter- 
national Chamber of Commerce 





Upon the agenda of the convention 
of the International Chamber of Com- 
merce, to be held in Rome next montu, 
is a resolution to the effect that general 
average settlements should be made at 
ports of destination rather than at ports 
of embarkation, London or New York, 
thus reverting to customs as practised 
before the war. This resolution per- 
plexes several loss managers of marine 
insurance offices who fail to understand 
what advantage will be gained by com- 
pelling settl ments to be made at ports 
of destination whereas it may be 
much simpler and more economical to 


arrange the general average adjust- 
ment at the port of embarkation or at 
New York or London. 

The practise now is to adjust general 
average losses wherever settlements 
are most convenient, irrespective of the 
reJationship of the place or adjustment 
to the voyage. In the case of shipments 
to Java, China, or some inconspicuous 
port in any country assureds here would 
be rather reluctant to allow some 
native, with inferior or no experience, 
to handle the adjustment of a valuable 
cargo. Communication with assureds 
and brokers in New York or elsewhere 
could be carried on only under great 
difficulties and handicaps. If the pur- 
pose of the Rome resolution, is to lead 
to the eventual adoption of the idea 
suggested it will probably result in con- 
siderable opposition here. W. H. 


McGee, D. F. Cox, and S. D. McComb are 
members of a committee appointed by 
the Board of Underwriters of New York 
to protest to the American delegation 
to Rome. 


GRAIN LOSSES ESCAPED 


Two total grain losses were reported 
last month but fortunately American 
marine underwriters escaped as the 
risks were placed in London when un- 
derwriters there undercut quotations 
originally offered here. The cargoes 
were American owned. However, that 





fact is of relatively small consequence 
when insurance protection is sought, 
and in this instance it was a good 


stroke of fortune that someone made 
a better bid for the losses that might 
possibly have been sustained here. 











HEAD OFFICE: SAN FRANCISCO 





Inno form of selling does confidence play 
a more important part than in the selling 
of insurance—an intangible service of a 
technical nature. 


Any agent who represents the Fireman’s 
Fund can sell with unbounded confidence 
—in the security of the contract, of course, 
but, more important still, with confidence 
in the spirit in which the company will 
interpret its contract. 
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National Surety 
Has $22,000,000 Assets 


ITS INCOME & DISBURSEMENTS 
Chairman Joyce Discusses Taxes, 
Losses and Other Matters in 
Statement to Stockholders 


The National Surety Company closed 
the year 1922 with a total of $31,206,000 
assets, of which $22,000,000 are invested 


assets. It has a surplus of almost 
$4,500,000. The underwriting income, 
including net premiums, was almost 


$14,000,000. The percentage of disburse- 
ments follows: 

47.1% losses incurred...... $6,557,303.72 
34.9% age’y exp’es incurred 4,851,965.45 
12.8% home office expenses 


MINN sites ignite to cle 1,788,330.32 
2.5% pre’m taxes incurred 333,045.69 
A% federal taxes incurred 68,599.96 


97.7% total under’g debits. $13,599,245.14 


Net underwriting profit....... $ 329,210 
Income from investments... .$1,061,176 
Net income and inv’t income. $1,390,386 
Surplus, Dec. 31, 1922........ $4,453,164 


In his report to stockholders Chair- 
man Joyce said: 


The year. 1922 was strikingly similar to 1921 
with respect to losses and claims. 

The “Crime Wave” is still intense! 

The losses and claims against your 
in 1922 amounted to  $6,557,303.00 
$5,367,571.86 in 1921! 

It is amazing to observe in times such as we 
have been passing through for the last two or 
three years the latitude, freedom of action and 
lack of protective measures which are manifested 
on many sides by employers of “trusted men.” 

It seems clear the American employers have 
not yet become conscious of the great duty they 
owe to employees handling money and securities 
to guide and guard them against temptatian 
more especially when the very air seems greatly 
charged with resentment which always leads 
more or less to the doing of the wrong instead 
of the right thing! They apparently overlook 
the maxim that “Opportunity makes the thief.” 

The ratio of losses incurred and management 
expenses with taxes, are 


Company 
against 


Management 


Loss ratio Expenses 





Our remedy, of course, lies in “making the 
punishment fit the crime” i. e., raise rates of 
premium, 

The production in all departments and lines of 
business (with one department excepted) were 
quite as satisfactory as in 1921 the banner year. 

It is in itmes like these that the economic 
importance and value of the operations of your 
Company are demonstrated. During the past 
few years particularly your Company has served 
the banking and many other lines of business in 
a signally important manner. 

The management of your Company interprets 
its duty to pay with promptness and gracious- 
ness each and every just claim, ‘large or small, 
and the entire organization possesses this spirit. 

In October the undersigned requested the 
Board of Directors to create the office of Chair 
man and Vice Chairman and General Counsel 
which was followed by his retirement as Presi 
dent and election as Chairman, with ranking 
officer’s responsibility, and also the election of 
former Vice President E. A. St. John as Presi 
dent. This Company is fortunate in his selec- 
tion. This change will materially lessen the de- 
tails of management hitherto devolving upon 
your present Chairman, but in no wise will it 
affect the policy of the Company. 

e new Credit Insurance Department is well 
under way and will occupy its proper important 
position in that line of business. 

The income from securities was $1,061,176.24, 
an increase of $38,879.87 over 1921. This is 
over 10% on the present capital. 

The new office building is a decided success 
in every way. 

ineteen years ago 
became President, the situation seemed almost 
hopeless, yet on December 31st last, we report 
capital and surplus of $14,453,164.58 with pre- 
mium reserve of $9,751,149.30, total resources 
of $31,206,779.78. 

Because of the growing importance of your 
Company in the world of commerce and finance, 
the Directors recommended, and the stockholders 
voted a change in the capitalization, the effect 
being to raise the capital to ten million dollars 
which is twice as large as our next nearest 
competitor. It is proper to add that out of 
36,555 shares voted to issue two million of new 
capital at $150.00 per share there were no nega 
tive votes. There were 51,426 shares voted for, 
and fifteen votes against the stock dividend of 
$3,000,000.00. 

The security valuations are on the “market” 


when the undersigned 





basis. The assets of your Company increased 
$2,599,677.56 in 1922, plus three millions new 
capital and surplus paid in, a total increase of 
$5,599,677.56. 

Your Company continues to lead in the vol- 
ume of business it writes and ie the world’s 
largest surety company; yet the 1922 gross 
+Premium Written were $22,867,827.10 against 
$23,011,849.69 in 1921, a decrease of $144,022.59, 
but the net premiums were $13,916,450 25, an 
increase of $550,801.91 over 1921. 

The New York Indemnity Company (asso- 
ciated with your Company) will soon engage in 
eneral casualty lines in an aggressive way, 
Bist with a conservative policy. We hope stock- 
holders may be able to give it such business as 
workmen’s compensation, automobile, plate glass, 
personal accident, passenger freight elevator, etc. 

Your Company conceived and sustains a na- 
tion-wide movement to arrest the effect of the 
crime wave upon the minds of children by en- 
couraging the teaching of honesty and all that 
it means, in public’ schools, which campaign is 
conducted by the National Honesty Bureau, lo- 
cated in our Home Office in charge of a com- 


petent authority, thus benefiting our Nation, 
ourselves and the generations to come. 
It seems particularly appropriate that this 


Company the greatest guarantor of integrity in 
the world should originate and put into execu- 
tion an effort for the moral upbuilding of our 
future citizens. We regard it as one of the 
world’s foremost undertakings. 

The entire organization is in excellent condi- 
tion to meet the demands made upon it. 

Your Company continue’ to find means of 
rendering further protection to the public by 
issuing new forms of bonds and insurance poli- 
cies. 

Your Board and Officers record with pleasure 
the result of the field organization activities 
and the fine support given the Company by its 
clients. 

Respectfully submitted, 
WM. B. JOYCE, Chairman. 


NEW BOSTON MANAGER 
Hooper-Holmes Bureau Places 
F. Cameron in Charge; 
An Investigator 


Elliot 
Formerly 


The Hooper-Holmes 
Elliot F. Cameron in charge of its 
Boston office. Mr. Cameron, a native of 
Beverly, Mass., was educated in public 
schools and later was graduated from 
the Lowell textile school. He worked 
for a number of years as investigator 
and adjuster for the New England 
Casualty, and during the war served as 
chief field adjuster of the Bureau of 
War Risk Insurance. Up to the time of 
his assignment to the Boston office Mr. 
Cameron has been in charge of the 
Chicago office. 


Bureau placea 


F. & C. MANAGERS HERE 

Resident managers of the Fidelity & 
Casualty from all over the United States 
held a convention on Monday, Tuesday 
and Wednesday of this week at the Ho- 
tel Astor at which acquisition cost and 
other subjects were discussed. The 
meetings were addressed by President 
Hillas and other officers and heads of 
departments, including Hale Anderson, 
who succeeded E. C. Lunt as head of 
ihe bonding department. The managers 
heard with great regret of the serious 
illness of W. P. Larned, head of the bur- 
glary department. 





AETNA CASUALTY & SURETY CO. 
The Aetna 


Casualty & Surety Co. 
made an increase in assets last year 
of $1,080,433. this item now standing 
at $16,539,299. Surplus amounts to 


$5,607,478, an increase of $534,970. 
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Employers Indemnity 
Shows Sound Growth 


NOW WRITING BROAD LINES 





President E. G. Trimble Has Progres- 
sive Plans for Company; Repre- 
sented Here By Baird & Co. 


The Employers Indemnity Corpora- 
tion, of Kansas City, by its most recent 
annual statement, shows that it is build- 
ing on sound lines and that it is a thriv- 
ing institution. The Employers Indem- 
nity writes all classes of casualty insur- 
ance, except surety business, on the con- 
ventional agency plan and issues a full 
line of accident and health policies on 
the standard commission basis of re- 
muneration to agents. In addition the 
corporation does an excess and re-insur- 
ance business covering catastrophe haz- 
ards, excess liability and personal acci- 
dent and disability features, through its 
re-insurance department. 

The Employers Indemnity Corpora- 
tion was organized in 1914, and has its 
home office in the Insurance Building in 
Kansas City, which it owns. In addi- 
tion, offices are maintained in Chicago 
in the Insurance Exchange Building, 
Jack Woodhead, manager, and in New 
York City at 50 Pine street, Baird & Co., 
Inc., general agents. 


With a paid-up capital of $700,000, 
and a surplus of $312,130, in 1921, and 
$371,757 in 1922, the Employers operates 
in thirty-eight states and the District of 
Columbia. The company has assets of 
$2,672,355, and surplus to policyholders 
amounting to $1,071,757. 


TRAVELERS INDEMNITY REPORT 
Company Has Substantial Increases in 
All Departments Over Last Year; 
Assets Exceed $10,000,000 
The Travelers Indemnity Co. closed 
the year with assets of $10,010,206, re- 
serve of $7,334,991 and special fund for 
the prevention of accidents by inspec- 
tion amounting to $10,587,664. The 
capital and surplus of the company 

now stand at $2,675,215. 
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MORE THAN 


$28,500,000.00 


has been paid to Continental poli- 
cyholders or their beneficiaries as 
indemnities for loss of business 
time by accident, or for accidental 
loss of sight, limb or life, or for 
loss of business time by sickness. 


In every city of the Union and 
in Canada we are protecting many 
thousands of business and profes- 
sional men. Continental Accident 
& Health Policies SELL and stay 
sold—Good openings for the right 
man. 


Continental Casualty Company 


H, G. B. Alexander, Pres. 
General Offices: Chicago, U. S. A. 
Canadian Head Office: Toronto, Canada 














































eneral Accident 





ga ASSURANCE CORPORATION, Lid. 


FREDERICK RICHARDSON, United States Manager 
GENERAL BUILDING - 4" @ WALNUT STS. 


f 


FIRE AND LIFE 








PHILADELPHIA 








EK. G. Trimble, one of the best known 
insurance men of Kansas City, is presi- 
dent of the Employers Indemnity Cor- 
poration. Other officers are: Vice-presi- 
dents, H. Woodhead, L. T. Block and 
Dennis Hudson; _ secretary-treasurer, 
John Woodhead, and assistant secre 
taries, R. M, Staker, Stanley W. Izard, 
F. L. Barnes and R. E. McGinnis. 

The capital stock of the Employers is 
$50 par and is being held at’ the present 
time at from $90 to $100, with none on 
the market. The company has never 
passed its semi-annual dividend and for 
the past three or four years has paid 
12%. 

At the annual meeting of the corpora- 
tion held on January 16, 1923, the direc- 
tors and officers were re-elected. 





WHAT ARE THE DUTIES, AL? 

Alfred J. Hodson, manager of the met- 
ropolitan office of the Sun Indemnity, 
has been appointed fire warden for the 
town of Hempstead, L. I. Mr. Hodson, 
who is one of the most popular men 
around town with the brokers, and who 
made a hit at the Casualty & Surety 
Club show with a rice pudding story, 
will continue his duties in the insurance 
business, despite this recent appoint: 
ment. Lots of people are after the job 
of game warden, but hitherto the job 
of fire warden has gone begging for 
candidates. By the way, what are the 
duties of a fire warden of Hempstead? 





CONNECTICUT INDEMNITY 
A bill extending the time for the oF 
ganization of the Connecticut Indemnity 
Company has been introduced in the 
Connecticut Legislature. 





METROPOLITAN CASUALTY’S YEAR 

The Metropolitan Casualty Co. had 
gross assets at the close of the year of 
$1,591,075. The surplus account amount: 
ed. to $560,895. In its forty-nine years 
of business the company has paid oD 
account of losses more than $8,000,000. 
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Biggest Year Of 
American Surety Co. 


LAFRENTZ DISCUSSES RECORD 





Reduction in Claims Noted; What 
These Were in Different Divisions; 
Annual Statement 





The American Surety Company had 
the biggest year in its history in 1922. 
Commenting upon its growth, President 
F. W. Lafrentz said: 

“The American Surety Company dur- 
ing 1922 had its biggest year in volume 
of business and in number of claims 
presented by its clients noted a reduc- 
tion of almost 10% over 1921. The 
amount of the claims incurred also aver- 
aged a little less than in the previous 
year. The extraordinary conditions fol- 
lowing the war as concerns the dishon- 
esty of employes, due perhaps to chang- 
ing living standards and high turnover 


of employes, seem to be correcting 
themselves and succeeding years should 
see reduction of claims of this kind. In 
the construction field the increased 
claims of 1922 were the inevitable result 
of a record building period with more 


tection, a substantial increase in the 
amount of burglary insurance policies 
written by the company is also noted. 

In the bonding of employes holding 
positions of trust the American Surety 
Company also did a record business and 
in the claims incurred both in amount 
and numbers there is a marked reduc- 
tion. While the increase in the fidelity 
bond business was about 10%, the 
claims incurred were 35% less and the 
number of claims presented was 16% 
less than 1921. 

The defalcation of a number of public 
officials of large sums resulted in large 
payments to the municipalities, counties 
and states in replacement of these 
funds and in the public official division 
the number of claims presented was 
91% greater than in the previous year 
and the amount of the claims incurred 
was 337% of 1921. Two large defalca- 
tions of county treasurers in Minnesota 
and North Carolina substantially affect- 
ed this division, 

In the construction contract, deposi- 
tory and court bonds the amount,of the 
claims incurred was about 24% more 
than the previous year and the total 
number of claims presented was 8% 
higher than in 1921. 

American Surety Statement 

The assets of the American Surety 
Company are now in excess of $16,000,- 
000. The financial statement as of De- 
cember 31, 1922, follows: 





Real Estate: 
Home office premises, unencumbered 
Securities at Market Value: 


Resources 


$8,871,280.82 


) 


NIG nc see waanaln Wierda a os WE Hee UO oO Hb OO ID eka $ 758,550.00 

United States Iviberty Bonds........-...cccceceees 3,207,205.82 

Ma GUOt DONG: 4:5 hi carpeticn pares seca oy wack eee ne 844,813.75 
———————_ 4,810,569.57 
renee Ste WTI IE COORDS so oo Skds code ep onc nded end add Cecudees 536,244.15 
Preminms: iti GORTEO OF CONCCUOR: 6.066 cvicccpcccecscsnvécnsewes 1,670,280.48 
‘MECTUCd INtOVGHG HG TOME eosin ssc e6d een avs cebecacgcnsatoeseees 45,724.74 
MGINGUTANCE TOCGIVAUIS: 620 basics oceseg eed danced ae ote cgalesnicece 86,727.86 
$16,020,827.62 

Liabilities 

ESE MEGONS 3.5. os Bose ue tiene He OE Shc CERNE EO Koa Oe MeO O NO $5,000,000.00 
MUFOLUG AUG WHEIVICOR DROUIN s ci cccecitie o5 hice teeta dod ee vieeipeclaee 2,217,079.16 
MEGOrVe fOr UHEGENGCE PUG UIIG s.ci6o6s-6 cco coeds desleledidados 5,048 526.91 
Reserve fOr OUtstANGINe PYOMIUMS. «0... cc ccceccce secs ecesecs 484,941.02 
ORCKVG FOP CONGINGESNE  CLANIIG .:<.0:6:0:0-cors6cia sec eie eels vaciscde veces 2,620,319.67 
Benerve: fOF CLPORECE ANG TAMOR. ccc ccccccccccescednrenrtencevny 600,000.00 
Reinsurance and other accounts payable...........eeeee eee eeeee 49,960.86 


$16,020,827.62 





contractors at work, handicapped by 
transportation delays, material short- 
ages and labor difficulties. The inability 
of some banks to recover from the 
severe agricultural depression because 
they could not further extend the time 
on the paper they held, particularly in 
the northwest and southwest, resulted 
in a continued demand on surety com- 
panies to make good on bonds on deposi- 
tories for public funds, but it is general- 
ly believed that this situation will be 
greatly improved in this year.” 
Probably the most remarkable fea- 
ture of the company’s report is the de- 
crease of 42% in the claims incurred 
during 1922 through burglaries and a 
decrease of 8% in the total number of 
burglary insurance claims over the pre- 
ceding year. The year 1921 had made 
high records in number of robberies and 
burglaries and the insurance companies 
in this field had been called upon to pay 
heavy claims. Due to a greater realiza- 
tion by the public of the need for pro- 
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NOLAN & CO. APPOINTED 


Thomas J. Nolan & Co. have been ap- 
pointed general agents for metropolitan 
Boston for the New Jersey Fidelity & 
Plate Glass Insurance Company. They 
will handle automobile liability and 
property damage and all other forms of 
public liability insurance. 





REAPPOINT JENKS 


M. L. Jenks, vice‘president of the 
American Surety Company and in 
charge of the company’s production de- 
partment, has been reappointed to the 
supervision of the Metropolitan branch 
of the company. 





CAR & GENERAL TO ENTER 


The Car & General, of London, will 
soon make application for admission to 
New York State to write casualty busi- 
ness in connection with the Royal Ex- 
change. 














Chester M. Cloud 


Metropolitan Agent 
Automobile Dept. 


The Home Insurance Co., New York 
59-61 Maiden Lane 


Phone: John 1363 
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Repeal of Wisconsin 
Reciprocal Laws 


IN NEW MEASURE 











PROVIDED 


Plan of Whitman to Place Outside and 
Domestic Companies on Equal 
Tax Footing 








Madison, Wis., Jan. 30.—-Repeal of the 
reciprocal insurance laws of the state 
was provided in a bill offered in the 
Senate Friday morning by Senator H. J. 
Severson. If this bill is enacted into 
law it will put an additional sum of from 
$100,000 to $150,000 into the state treas- 
ury. 

Before 1915 all insurance companies 
operating in the state selling fire and 
casualty insurance paid the same rate 
of 2% on their premium income. In 
that year a law was enacted which pro- 
vided that companies from other states 
cperating in Wisconsin would be ex- 
empted from the 2% tax if their states 
did not tax Wisconsin companies operat- 
ing within their borders. 

The result has been that all compan- 
ies in Connecticut operating in Wiscon- 
sin pay no tax. Other states have only 
a small tax which results in a greatly 
reduced tax collection from their com- 
panies operating in Wisconsin. 

Insurance Commissioner Platt Whit- 
man when interviewed on Friday said 
that the result of enactment of the re- 
ciprocal insurance repeal bill would be 
to tax all companies operating in Wis- 
consin alike. Of the $62,000 insurance 
taxes now collected, $22,000 is paid by 
Wisconsin companies. Companies domi- 
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THE NATIONAL 
of DETROIT 


Eastern Dept. Western 

81 John St. Pacific 

New York San 
Northwestern Dept. 
_ Palace Bldg. 
inneapolis, Minn. 


Dept. 
Bldg. 
Francisco 























ciled outside of Wisconsin but operating 
in this state pay approximately $40,000 
in taxes and do twelve times the amount 
of business which the companies domi- 
ciled in Wisconsin do, according to Com- 
missioner Whitman, 





Morrison’s New Office 


John Angus Morrison, general agent 
of the Aetna Life, who alternates be- 
tween New York and Chicago, has a 
new office here at 110 East Forty-second 
street. Mr. Morrison is one of the most 
popular men in the insurance business 
and has made a success in both casualty 
and life insurance. 





Georgia 


Macon, Ga. 





Surplus and Reserves as to Policy Holders $2,089,936.09 


Casualty Company 


AN AMERICAN COMPANY 


E. P. Amerine, Secretary 


Automobile 

Plate Glass 

Burglary 

Liability 

Property Damage 

Workmen's 
Compensation 














HOME OFFICE, 


Eugene H. Winslow, President 
Robert A. Drysdale, Vice-Pres’t 


The METROPOLITAN CASUALTY 


INSURANCE CO. OF NEW “<ORK 


Chartered 1874 


PLATE GLASS INSURANCE 


RELIABLE AND ENERGETIC AGENTS WANTED 







47 CEDAR STREET 


S. Wm. Burton, Sec’y 
Albert H. Lahy, Asst. Sec’y 
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Surety Made Possible 
Modern Construction 


NEED THOROUGH CO-OPERATION 





F. M. Hugo, Vice-President of National 
Surety, Tells Contractors of Haz- 
ards of Contract Bonds 


Francis M. Hugo, vice-president of 
the National Surety, in speaking before 
a mteting of the Contractors Associa- 
tion of Philadelphia this week, told of 
the high loss ratio in guaranteeing their 
undertakings and cited some interesting 
cases from his experience. He said: 

The elaborate and luxurious $5,000,- 
000 co-operative apartment houses 
which are being built on Park Avenue 
in New York City have been made 
possible only because the surety com- 
panies have been willing recently to 
devise a special new form of guarantee 
for the enterprising contractors. 

Surety companies, today, are every 
bit as essential to the contractor as are 
the banks. A contractor cannot enter 
into contracts with the U. 5S., State, 
county or municipal governments witn- 
out surety Company co-operation. 

But the risk of the surety company 
in backing the contractor is much great- 
er than is that of the bank. The 
surety companys reward is only 14%, 
while the bank’s reward is three or 
four times as much. But the bank 
always protects itself by limiting the 
time of its liability to three or four 
months in advance by means of notes; 
whereas the surety company must 
always obligate itself for the entire 
period of the contract—often a period 
of two or three years during which all 
sorts of unforeseen complications may 
cause loss. 

The bank, when it sees its| contrac- 
tors getting into trouble, may forestall 
its loss through a dozen different pro- 
tective actions. Although not technical- 
ly a preferred creditor it is practically 
in the strategic position of one. 

The surety company, when it sees its 
contractor getting into trouble, can 
only wait in patience until the con- 
tractor actually defaults and then either 
arrange to have the contract completed 
by another contractor or actually com- 
plete the contract itself—and believe 
me, the big surety companies are even 
more reluctant to enter the practical 
contracting business than the contrac- 
tors are tohave them enterit. In other 
words, we don’t want to go into your 
business any more than you would want 
to go into ours. If a contractor’s sur- 
ety company has a name for very strouy 
assets and exceptionally prompt and 
willing payment of claims, he’ finds his 
credit substantially enhanced. If the 
contractor can merely furnish the bond 


of an obscure known and financially 
weak surety company, his credit is 


always under secret question. 

The high development of present day 
relations between the big contractors 
and the big surety companies has been 
interestingly shown, I think, in the $10,- 
000,000 Shandaken Tunnel job, the de- 
tails of which I am. very desirous for 
all of you to understand from first hand 
information. This contract was let by 
the Board of Water Supply of New 
York City in 1917 to double the citys 
water supply. It involved building a 
$1,000,000 dam, sinking a 174 foot ver- 
tical intake shaft and boring an 18 mile 
tunnel under the Catskill Mountains. 

After making an initial investment of 
$1,000,000 for labor camps, shaft in- 
stallation and other preliminary the 
contractor convinced himself that, if he 
figured the contract at $10,500,000 he 
would make a 20% profit. After spend- 
ing $2,000,000, however, he got. into 
difficulties on another contract and 
faced a $4,000,000 loss. He then ap- 
pealed to the two big surety companies 
—one of which was my own— which 
had given an $850,000 bond guarantee- 
ing his performance of the contract. 
He saw that if he were allowed to fail, 


not only would he lose $4,000,000 and 
we $850,000 but that some fifty sub- 
contractors and material men would 
lose an additional $500,000 for work and 
supplies. 

Threatened With Big Loss 

After canvassing the entire country, 
we found another contractor, who wan 
especially experienced in this work and 
who was willing to undertake the job 
on a stock basis. This happened four 
year ago. Today the new contractor 
is exactly one year ahead of time on 
the contract, and are assured that not 
only will we break well ahead financial- 
ly but that the fifty sub-contractors and 
material men will get back every cent 
of their money and that the original 
contractor will get back a substantial 
part of his. 

Another example of the large creative 
way in which contractors and surety 
companies are working together nowa- 
days is.shown in the Knight Bill which 
was passed by the New York State 
Legislature in 1918 and which saved 
$5,000,000 to the contractors of the State 
and about that sum to the surety com- 
panies. When the United States en- 
tered into War in 1917, about $12,000,- 
000 of State Highway contracts were 
under construction in various parts of 
New York State. The War doubled the 
price of labor and material; and most 
of the state’s contractors were threat- 
ened with bankruptcy. To save them 
from ruinous loss, the surety compan- 
ies and the contractors cooperated in 
a unified public movement and helped 
in the preparation of a bill terminating 
all uncompleted State highway con- 
tracts made since the beginning of the 
War on the ground that war conditions 
then occurring could not have been 
foreseen. This bill was passed by the 
State Legislature and the contractors 
were relieved of losses which they 
could not have foreseen and over which 
they had no control. 

During four recent years our losses 
on post office contracts were 891%, 
on stone roads covered with tar 
products, 116%; on tunnels and sub- 
ways, private construction, 96%. The 
history of the contract business is 
dotted with tombstones, the history 
of the surety business is similarly 
strewn. 





What Is a Surety Bond? 


The following questions were recently 
asked in an insurance examination in 
Baltimore: 

“What is a surety bond? What is the 
difference between pure insurance and 
suretyship? What is the advantage of 
corporate suretyship over personal 
suretyship?” 

Among the answers received was this 
from A. L. Nicolau, of the Maryland Cas- 
ualty Company: 

“A surety bond is a public instrument 
or writing, under seal, which guarantees 
that certain things therein recited will 
be performed. Pure insurance provides 
protection against losses that may occur 
by reason of unforeseen accidents. 
Suretyship is simply a matter of accom. 
modation and credit. A surety company 
does not care to take chances. It is 
assumed that there shall be no loss 
under a surety bond. Corporate surety- 
ship or corporate surety bonds are given 
by well known corporations of great 
financial strength and long experience 
in the business.” 
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Catering To 
Insurance Men and Women 


~~ TABLE SERVICE and CAFETERIA 


Special Arrangements for Dining Parties 











PREPARED AT POPULAR PRICES 


“To please you is our aim” 


' FRED CLAUS’ Restaurant and Cafeteria 


BEST FOODSTUFFS PROPERLY 


98 Fulton Street, New York 


S. E. Corner William Street 
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General Casualty and Surety Insurance 
Buy Your Insurance From a Michigan Company 
Workmen’s Compensation. 
erty Damage and Collision. Residence Burglary, Owners’ 
and Tenants’ Elevator, General Public Liability. Plate 
Glass. Accident and Health. Fidelity and Surety Bunds. 


General Casualty and Surety Company 
ELMER H. DEARTH, President 
606 Woodward Ave., Detroit, Mich. 


Automobile—Liability, Prop- 








The kmployers’ Liability 
Assurance Corporation, Ltd. 


The original and leading Liability 
Ineuranee Company in the World 


LIABILITY, STEAM BOILER, 

ACCIDENT, HEALTH, FIDELITY 

AND BURGLARY INSURANCE 
United States Branch 

SAMUEL APPLETON, United States Mgr, 

Employers’ Liability Building 

33 BROAD STREET, BOSTON, MASS. 

AGENTS WANTED 
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SAYS ACT DOESN’T COVER him into the hold of the ship, a ars- 
tance of 40 feet. Ho landed on his 
fawcett Decision In Gill Case Is head and died soon afterwards. He 
Important to All Maritime left a widow and three children. 
Workers The shipping concern claimed that 
Gill was really responsible for his own 
That the 1922 amendment to the death, because he was fu'ly aware of 
Compensation Act, known as Section the danger that lurked in the job he 
113, does not compel the submission of undertook and that he failed to take 
jongshoremen’s damage claims to the such precautions as | would have ren- 
state compensation commission, was dered him immune ‘rom the accident 
the decision of Justice Lewis L. Faw- Which happened. 
cett, in Part II of the Supreme Court, 
when he permitted Lawyer William S. WAS AN EMPLOYE 
Butler of 190 Montague Street, to sub- The Virginia Supreme Court of Ap- 
mit to the jury his evidence in the peals last week heard argument in the 
$50,000 damage suit brought in behalf case of the Stonega Coke and Coal Com- 
of Mrs. Dislanda Gill of 169 King Street, pany against Sutherland from the Cir- 
for the death of her husband Anthony cuit Court of Wise County, involving 
Gill, who was’ killed July 10 last, in an the question as to whether or not Suth- 
accident on the Brooklyn waterfront. erland was entitled to compensation as 
Justice Fawcett’s decision is of a result of being hurt in an accident in 
widespread importance to men engaged Arno mine in that county. Sutherland 
in maritime and incidental occupations, was assisting his stepson in the mine 
for it was believed that Section 113 for a few days and was not equipped 
compelled them to carry their claims with a number check, as are regular 
for injury, or the claims of their hsirs, employes of the company. | 
in case of death, to the state commis- It was contended by the company 
sion for adjustment. This point was that he had not obtained employment 
raised by Wi:liam O’Brien, counsel for through the proper channels and there- 
the United American Lines, against fore could not be regarded as an em- 
which Mrs. Gill’s suit is directed. He  ploye. The Industrial Commission of 
argued that the supreme court had no’ Virginia, however, held otherwise and 
jurisdiction. Mr. Butler contended awarded him compensation. When the 
that all questions of risk and liability Circuit Court of Wise county upheld the 
in maritime cases, such as this, are decision of the commission, appeal was HEAD OFFICE: NEW YORK 
answered by state court procedure, and noted to the Supreme Court. The case 
that Congress could not delegate its was placed on the privileged docket of 
powers to the state by making the _ this tribunal, in accordance with the CASUALTY INSURANCE 
compensation commissivn arbiter of provisions of the law requiring all com- 
the claims of maritime workers. pensation cases to be expedited as rap- SURETY BONDS 
Gill was an employee of the United idly as possible. 
American Lines, 34 years old, a member 
of the “shore gang.” On, July 10 last H. A. MACKEY RE-ELECTED 
he was sent abroad the steamer Alas- Harry A. Mackey, who recently re- 
kan, ‘ying at the foot of Columbia — signed the chairmanship of the Penn- 
Street and ordered to comb the first sylvania State Workmen’s Compensa- 
hatch. A life boat, which had been sus- tion Board, was last week re-elected 
pended by davits and was lowered 8v president of the Philadelphia Safety 
that it partly lay on the deck, slipped Council, composed of representatives of 


from its fastenings. all large and medium-sized industrial 
The boat struck Gill and catapulted enterprises in the city. 






























































| Condensed Statement of 


€ Employers Indemnity Corporation 


E. G. Trimble, President 
KANSAS CITY, MISSOURI 
At the Close of Business, December 31, 1922 


ASSETS LIABILITIES 
I tS aia k taal ce cale le pid tre desl $ 80,893.68 ee TS i isa 8h 5 oo ks 8s eee NS $ 858,737.23 
| meal Eatate Mowignirs .... 0.0.65 csscccscce 686,436.99 Reserve for Unearned Premiums........... 507,141.90 
| ee 1,213,655.20 Accrued Commissions ............e.ee0- Bias 43,518.81 
Sa IE on 5 kisses 000a4c0besceween er 92,866.08 RUC CO TON isivic ck cicciécewceddedtacns 36,200.00 
Cash in Banks..... eh ecieee ee ee ee 281,671.75 RE ORS. sn a ca naadescdatactdian 150,000.00 
Premiums in Course of Collection.......... 287,076.03 PE A SEO ik ki on eceiwendaseeees 5,000.00 
| Accrued Interest ..... ithtectuesekeanceies 29,755.35 CEE SN 5 Sino dnt canes secans $700,000.00 
*k iiticl cvacsariiussdcces 371,757.14 
Surplus to Policyholders................... 1,071,757.14 
Total Admitted Assets................. $2,672,355.08 ee Eee re ee ne ee ae 2,672,355.08 
E. G. TRIMBLE, President 
KANSAS CITY, MISSOURI 
e Chicago New York 


Insurance Exchange 50 Pine Street 
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Company Officers ! 
General Agents ! 


Buy a Life Insurance Moving Picture Film Now! 





We will send you full information as to how 1 it may be used effectively! 


Factories, clubs, schools, offices and many other groups enthusiastic ally 4 
endorse the films. Local movie houses in suburban communities will run; 
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‘Everybody's Friend”’ 


A thousand feet of Life Insurance Education. Shows what life insur- 
ance is and what it does. Ties the story of its bigness up toa sufficient 
amount of sentiment to grip an average audience and make the’call of the 
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“What Might Haffen”’ 


A story film with home scenes, the dangers of delay, the benefits of 
action, a thrilling train wreck, and a check for the first premium. 


Standard-width non~inflammable, 1,000 foot reels, 17 minutes to run each 
film - now available. 
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You Own Either Film for $115 


Carefully used, it can be run 300 times. 
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Orders are being filled for Underwriters Associations. Several companies 
have purchased. General agents have bought and are now using them to 
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promote sales. 


al 


wo 
ll 


mM 


Hl 


AA 


il 


IK 


} Natio nal Thrift Comm ittee 
Di 


HII 
| li 


HHI 


Enclosed find check for $ . for which please ship............. copies of “Everybody’s 
‘riend” and copies of “What Might Happen.” 





CUT THIS OUT AND MAIL 


Name... .......... Se ER 
UU es 














ese films were manufactured and paid for through funds subs rib ed ie life mn 
companies of the United ae and Canada, who fetes the Pp but 1 through a pe 
tioned committee. 
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